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A Tool to Apply the ACADA
 Strategic Communication Planning Process

1. 
Assessment: Situation report 

· What’s the assessment of the situation, on the basis of research, data, reviews? 

· Successes?

· Weaknesses?

· Challenges?

· Lessons learned?

· Issues and Problems?

2.

Analysis: Problem analysis and formulation: 

· On the basis of the existing/conducted research, what is THE problem? (examine its manifestations, immediate causes, underlying causes and basic causes by asking yourself the questions: why is this a problem? What are its results? What are its determinants?)

· Focus on the causes of the problem. Differentiate between behavioural and non-behavioural causes of the problem identified

· Formulate a problem statement: what’s happening; why; what are the consequences; what (additional) research is needed.
3. 
Communication Analysis: Identification of problem behaviour(s) to address 

· Concentrating on the behavioural causes of the problem, prioritise the most important behaviours to address on the basis of changeability and importance rating. (A behaviour is easier to change if newly established; importance is determined by the strength of the link of that particular behaviour with the problem).

4. 
Communication Analysis (cont.): Behaviour, participants/audiences, and channels 

analysis 

· Behaviour: what are the behaviours/practices we are trying to promote? What are the barriers to these “ideal’ behaviour? What existing factors can encourage ideal behaviours?

· Participants/audiences: what are the primary and secondary audiences(who is or should be performing these practices/behaviours?)? Who are the partners & allies we should engage?

· Channels: what are the channels (interpersonal, group or mass media; traditional or modern) that can help us reach the participants/audiences identified?

5.         Identification of Communication objectives  & related Evaluation indicators
· Define communication objectives. They have to be “SMART” (specific, measurable, attainable, reasonable and time-bound) objectives.
· Evaluation indicators will have to measure process, impact and outcome  - in a word: programme progress

6.
Designing the strategic plan: Develop strategies, activities and monitoring 
indicators 

· Strategies and activities: on the basis of the previous analysis, identify the strategies and activities that will help us achieve the desired behaviour change

· Monitoring: how are we going to track programme progress? Identify process and mid-term impact indicators

7. Design (cont.): Develop message, choose channels, develop materials and prepare dissemination plan 

· Message: identify core concepts, communication approach, appeal & tone; develop and pretest messages

· Channels: choose the channels fit for audiences identified

· Materials: develop materials that fit the topic and channels identified in order to reach the audiences (mass media, group settings and/or one-to-one)

· Dissemination: plan material distribution and utilization 

8. 
Develop training plan 

· Determine training participants, content, duration, organization/officer responsible and identify funding source

9. 
Put together the integrated communication plan

· Develop a matrix with objectives, strategy, activities, monitoring indicators,  timeline - with responsible persons and budget sources clearly indicated.

____

____________________________________________________________________

Optional: to go more in details on messages and materials, a “clinic” can be organised, to review existing messages and materials by discussing the questions set below:

Communication Messages & Materials Review

1. Does the message address the problem behaviour identified?

2. Is the message targeted to the audience who perform that problem behaviour?

3. Does the message propose an action?

4. Has the message been pretested with the target audience?

5. Is the tone/appeal of the message suited to the target audience?

6. Is the material suited to the target audience?

7. Is the behaviour suggested by the material doable?

8. Has the material been pretested with the target audience for clarity, comprehension, etc.?

9. Was the material distributed in such a way to reach the target audience?

10. Is the material gender-sensitive?

11. Does the material respect the rights and dignity of persons with disabilities?

_______________________________________________________________________________

� ACADA stands for Assessment, Communication Analysis, Design and Action – the critical steps of communication planning.





