Communication for Development model

The following table illustrates how the three development communication strategies can be applied to planning. It gives examples of target audiences, activities and outcomes for each strategy.

Strategy
Participants/Targets
Activities
Outcomes

Advocacy
· Political leaders

· Decision makers

· Opinion leaders
Advocacy with them:

· Negotiation 

· Joint planning/review

· Lobbying

· Special events

· Seminars
Advocacy by them:

· Political will

· Resource allocation

· Policy changes

Social mobilization

(Partners in service delivery)
· Ministry of health

· Other ministries

· NGOs

· Service clubs

· Media producers

· Advertisers

· Artists & intellectuals

· Curriculum developers
Advocacy through:
· Orientation programs

· Joint planning

· Regular meetings

· Joint events

· Workshops

· Study tours
Advocacy/action by them for:

· Alliance formation

· Organizational motivation

· Multisectoral collaboration

· Institutional agreements



Social mobilization/

Behavior development communication

(Partners in the community)
· Political, traditional and religious leaders

· Administrative authorities

· CBOs

· Women's/youth organizations

· Economic organizations

· Cooperatives
· Training

· Community mobilization, organization & participation

· Participatory research, planning, implementation & evaluation

· Strengthening of existing structure, monitoring/ feedback
· Community participation

· Service utilization

· Community ownership

· Community financing

· Empowerment

Behavior development communication

(Users/clients)
· Parents

· Men

· Women

· Individuals
· Audience research

· Behavior analysis

· Development and use of educational materials & media

· Health education/promotion by fieldworkers

· Training

· Dissemination of messages/materials
· Change in knowledge, attitudes and behavior

· Increased and sustained demand for services

· Adoption of appropriate technologies

· Accelerated program achievement

· Increased uptake of MTCT services

· Disease/mortality reduction



Behavior development communication

(Field workers/other partners in service delivery)
· Health workers

· Teachers

· Extension workers

· Cooperative agents
· Interpersonal communication training

· Organizational motivation

· Recognition

· Feedback

· Supervision
· Improved communication with clients

· Improved planning

· High-quality services

· Attitude changes

