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Communication challenges 
for H1N1 vaccine: 

Scenarios for planning



Key arguments

- H1N1 vaccine communication will 
require more than standard message 
delivery explaining dosage and 
logistics (e.g. venues, time).

- Communication planning needs to 
start by considering type of 
demand/supply scenario.



Planning steps

1/ Consider program goals 
- Vaccine(s), priority populations, timeline.

2/ Assess socio-communication background

Example: LAC in 2009
- Intense communication (yet different levels of “media 

saturation” across countries). 
- Short-term behavior changes. 
- Different levels of public trust in government health 
information and services.





Key communication challenges 
to consider in planning

+

+

+

+

Knowledge of vaccine

Risk perception about H1N1

General attitudes about vaccines

Perception/trust government 
health programs

More positive marks, easier task



Communication planning needs to 
consider four types of scenarios according 
to availability and demand for vaccine.

Each scenario presents specific 
opportunities and challenges, which 
require different communication strategies. 
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1. Identify relevant communication 
challenges.

2. Identify “most likely” driver of change – 
what would lead to key expected results?

For example: Knowledge about vaccine, higher 
risk perception, knowledge about symptoms, 
knowledge about access, affordability, policy 
priority to ensure adequate supply.

3. Select appropriate interventions - 
advocacy, social mobilization, and 
communication.

4. Determine sequence of interventions.
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Scenario 1
Need for advocacy 

to ensure 
adequate supply before 
community mobilization 

to increase demand
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Scenario 2
How to promote 
demand among 

at-risk populations?
How to promote 
demand without 
panic messages?



LOW                  HIGH
AVAILABILITY   AVAILABILITY

LOW
DEMAND

HIGH
DEMAND

1 2

3 4

Scenario 3
How to increase supply?

How to moderate demand?
How to explain why 

uneven global supply?
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Scenario 4
Distribution challenges?

Are systems ready?
If not, how can 

communication help?



Final considerations

• H1N1 vaccine offers communication 
opportunities to…
– Increase knowledge about vaccines and flu.
– Build/reinforce social norms related to flu 

vaccination.
– Advocate for accountability and transparency 

of health systems (e.g. access to information, 
participation, dialogue between authorities 
and citizens).
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