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Background

The pharmaceutical supply management is a fundamental component of the
Health System. Access to medicines is still a challenge in most of the countries.
The Regional Network of Pharmaceutical Procurement and Supply Management
Authorities (Cariprosum) was created in November 2004 with the participation of
National Procurement Authorities (NPA) of Caribbean Countries with the mission
of “To promote the continuous availability of affordable pharmaceutical products
meeting standards in safety, quality and efficacy, for Caribbean public health
program and services, through inter-country and regional cooperation”.

CARIPROSUM network is an opportunity to enhance the technical cooperation
related to the pharmaceutical management supply in the Caribbean, to
consolidate the partnership and to look for common solutions or interventions
in the field of the Procurement. The agenda is presented at Annex 1.

Objective

The main objectives of the annual meeting of CARIPROSUM was to propose a
set of indicators to monitor the performance of the Procurement Agencies
member of the network and to list standard documents and forms to be used as
reference by Procurement Authorities.

Agenda

Country Representatives from Bahamas, Barbados, Belize, Dominican
Republica, Guyana, Jamaica, Suriname and Trinidad and Tobago and
Organization of Eastern Caribbean Countries/Pool Procurement Service (OECS)
pointed out the main challenges faced during the procurement process and
interventions (Anexx 2).

A presentation of the recommendations issued after the last CARIPROSUM
meeting and after the PAHO Strategic Fund sub regional workshop by the PAHO
sub-regional advisor.

The first working session focused on the identification and definition of
performance indicators following the methodology proposed by COHAN, keeping
in mind the mission and the scope of work of CARIPROSUM network;

A draft table of indicators of performance adopted by the participants is in annex.
The document still must be consolidated (including technical card for facilitating
the use of each indicator) by COHAN before to be disseminated to countries.



The second working session focused on the standard documents and forms that
should be used by Procurement Authorities in order to harmonize the tools and
norms used by the same.

The harmonization of GPP has been endorsed by the CARICOM Secretariat in
its Health Agenda (CCH IIl). CARIPROSUM propositions are already backed by
a political commitment, which should ensure sustainability of the
recommendations agreed upon.

Results, Conclusions and Recommendations

The participant countries listed agreed on standard documents and forms that
should be used in a perspective of harmonization and of adherence to Good
Procurement Practices (Anexx 3).

The Documents listed below have been considered of the utmost importance by
the participants, who have been committed to make a better use of:

1 - Standard Bidding Documents:

Including Cover letter invitation to tender, Instruction to bidders: (as a package),
General conditions,

Form of tender, Method to submit the bid

2- Tender document:

3- Vendor Registration Form and Certificates:
Certificate of Pharmaceutical Products, Batch Certificates, Statement of
Licensing Status in the country of origin:

4 - Supplier Evaluation Report / Form, GMP assessment reports

5 - Criteria for Evaluation of Tenders:

Including Price and discounts; Supplier Past Performance (SPP); Quality; Lead
time; Local supply (warehousing capacity); Payment terms; Minimum
requirements to be qualified for bidding based on a scoring process.

In addition, CARIPROSUM members recognized the Donated Goods Policy as
part of the CARIPROSUM principles. (The Donated Goods Policy, capturing the
recommendations of WHO, is one of the product of the meeting).

CARIPROSUM confirm the Caribbean Regional Drug testing Laboratory
(CRDTL) as the QC Lab of reference in the region; PAHO presented the result of
the assessment of the Lab (Sept 2007). In addition, members proposed to invite
CRDTL Representative as an observer to the next meeting.



Invitation to the next meeting could be extended to the Antillean Netherlands.

It was suggested to have the next CARIPROSUM meeting in one of the country
for the next bid opening.

Next steps:
Next CARIPROSUM Meeting proposed to be in Guyana (alternatively in

Trinidad) in October 2008. Objectives:

1- Monitor the implementation of the indicators by countries and the
adoption of recommended standard document. Validation of the
indicators based on country experience.

2- Elaboration of a work plan for the CARIPROSUM network based on the
problem / strengths and priorities identified during the sessions.

3- Draft of CARIPROSUM position paper (including the plan, matrix of
indicators) will be discussed.

4- Code of Ethics to be adopted by Procurement Authorities.
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Agenda

Wednesday 27 February 2008:

08h00 - 08h30

08h30 - 08h45

08h45 - 09h00

09h00 - 09h15

09h20 - 09h50

Registration of participants

Welcome Remarks:
- . Dr Beverley Barnett, PWR Belize.
-~ National Health Authority (MoH Belize)

Introductions of Participants and specific expectations of the
meeting

Objectives of the meeting - Overview and adoption of the
agenda - Dr Christophe Rérat, PAHO Sub Regional
advisor in Medicines (CPC Office);

1- CARIPROSUM Mission and Objectives: Follow up of the
recommendations issued ‘after the Sub Regional
PAHO Strategic Fund Meeting and the last
CARIPROSUM Management Committee - Dr
Christophe Rérat, PAHO CPC;

2- CARIPROSUM network as a component of the CCH IlI
Agenda of CARICOM (Ms Beverly Reynolds);

3- Presentation of COHAN: mission, national responsibilities,
achievements and its role as WHO Collaborating
Centre. (Ms Paula Diaz)

Coffee break

10h15 — 11h00

11h00- 12h30

Challenge faced by countries during the
Procurement Process (Countries cases)

Assessment of Belizean Procurement Authorities:
overall findings, outcomes and recommendations to optimize
the current procurement process and procedures according to
the diagnostic established; discussion (COHAN)

Baseline indicators of process to evaluate the core
functions of a Procurement Agency (COHAN)
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Lunch Break
13h15 — 14h30 Baseline indicators of process: discussion and
consolidation of the proposition with the input of
National representatives.
Coffee break
14h30 - 17h15 Development of indicators to be used by Procurement

Authorities to monitor- their -performance. Justification
of _criteria (pertinence, . applicability). Discussion.
(COHAN)

Thursday 28 February 2008

08h30 - 09h50 Working sessions: Identification of a set of standards
documents, forms and reports to be used by the
Procurement Authorities to follow GPP; (2 Working

groups):
Coffee break

10h10 - 11h15 Working session continue. Validation of the
proposition after the plenary. Consensus to post
National Documents or forms on the PAHO CPC
website

11h15 - 12h00 Donations and inter country exchange of
pharmaceuticals. Challenges faced by countries and
proposition. (Country)

Lunch Break

13h15 — 14h00 1- Assessment of the CRDTL: Presentation of key
recommendations (Dr Christophe Rérat, PAHO CPC)
2- Presentation on the “Better Medicines for Children
Project” implemented by WHO. Opportunities to do
the survey in the Caribbean with the support of the
Procurement Authorities. (Dr Christophe Rérat, PAHO
CPC)

14h00 - 16h15 CARIPROSUM position paper: Harmonization of
Good Procurement Practices (GPP) to be submitted



16h30 - 16h50

to next Caucus MoH Meeting (Working Groups:
Group 1 working on Donation Policy; Group 2 working
on a set of core norms and criterias relating to GPP to
be adopted by countries).

Adoption of the resolution by CARIPROSUM
members.

Conclusion and next steps for CARIPROSUM
Ms Beverley Reynolds (CARICOM) and Christophe
Rérat (PAHO);



Annex 1. List of Participants

Surname First Title/Position Organization Address Telephone Fax Email
Name
Ali Wendy General Manager | NIPDEC #56-60 St Vincent | 868-625- 868-623- wali@nipdec.com
Street 9168 0877
Port-of-Spain
Trinidad
Barnett Beverley | PWR PAHO/WHO 168 Newtown | 501-224- 501-223- barnettb@blz.paho.org
Barracks 4885 0917
P.O. Box 1834 Int'l 501-223-
Belize City 3946
Belize
Burnett Francis Managing OECS/ P.O. Box 3093 758-452- 758-453- s@candw.lc
Director Pharmaceutical The Morne 7203 0227
Procurement Castries
Services Saint Lucia
Bustamanie- | Lesly Directora Centro | COHAN Crqg 48  #24-104 | 57-4- 57-4- competitividad@cohan.
Torres De Gestion Medellin 3548880 ext | 3548880 org.co
ParalaCompet- Colombia 222-229 220
Tividad
El-Amin Dana- Drug Inspector Ministry of Health 3rd Floor 501-822- 501-822- dana_elamin@yahoo.c
Jean Old Nursing School | 2325 2942 or | om
Bld 822-2055 (underscored)
St Joseph Street
Belize City
Belize
Diaz Serna Paula Pharmacist COHAN Cra. 48 #24-104 | 57-4- 57-4- competitividad@cohan.
Especialist/ Medellin 3548880 ext | 3548880 0rg.co
Technical Colombia 222-229 ext 220 padis1975@gmail.com
Assistant
Galarza Fanny. Gerente de | PROMESE/CAL Calle H #15, 809-518- - fagalarza@hotmail.com
Comercializacion 1313 ext 225
Hinds Maryam | Director Barbados Drug | Jemmotts Lane 246-427- bds@caribsurf.com




Service St Michael 6980
Barbados
Kerr Valerie Managing Health Corporation | 78 Marcus Garvey | 876-901- 876-923- kerr@infochan.com or
Director Ltd Drive 2979 or 923- | 9593 vkerrl1956@yahoo.com
Kingston 13 6926-8
Jamaica
Lieveld Frank Pharmacist Drug Supply Co. | Comm Roblesweg | 597-450811 597- franklieveld@yahoo.co
Suriname 156 or 597- | 452977 m
Paramaribo 451760
Suriname
Lockhart Vivienne | Director Bahamas National | P.O. Box N 9200 242-328- 242-328- vene89@hotmail.com
Drug Agency Nassau 6692 6665
Bahamas
May Ingrid General Manager | Drug Supply Co. | Comm Roblesweg | 597-450973 597- dir-secr@bvgs.sr
Suriname 156 or 597- | 452977
Paramaribo 450811
Suriname
Rerat Christoph | Sub-regional PAHO/WHO OCPC 246-426- 246-436- reratchr@cpc.paho.org
e Advisor in P.O. Box 508 3860 9779
Medicines, Bridgetown, BB11000 | X 5051
Vaccines & Barbados
Health
Technology
Sanchez- Sharon Chief Pharmacist/ | Ministry of Health Third Floor, Est Block | 501-822- 501-822- sharsanch@yahoo.com
Anderson Technical Advisor Bld 2325 2055 or
Belmopam 822-2942
Belize
Seepaul Kamene | Assistant Ministry of Health Lot 1, Nudflat 592-265- 592-265- mmuwarehouse @gmail
Director/ Kingston 2254 or 265- | 2255 .com
Warehouse Georgetown 2252 kamenemoh@yahoo.co
Manager m
Williams- Samira Assist. Supply | Central Medical | 1 marage Road 501-225- 501-225- nataliagongora8l@yah
Gongora Officer Stores Ladyville 2813 29018 00.com
Ministry of Health Belize Districi

Belize




Annex 3. STANDARD DOCUMENTS FOR CARIPROSUM

1- STANDARD BIDDING DOCUMENTS

A) Cover letter invitation to tender

Define period of contract, closing date of the bid, who you address the
package to and place

B) Instruction to bidders: (as a package)
Mandatory: eligibility to participate (methods and format to submit bids, tax
compliance...) and responsiveness to the bid.

Evaluation of bidders, criteria applied: Prequalification, past performance,
price & discount, offers, support documents

Basis of award

Validity of the bid

Correction , review of their errors and amendment of tenders
Submission of samples

Late tenders conditions

Registration number of medicines in country of origin

Statement on currency of the bid submitted and conversion guide
Disqualification of the bidders

Financial information

Performance bond (~ 10% of the award)

C) General conditions:
Obligation for the bidder to fulfill
Specific conditions

As for reference, website of procurement authorities, IDB, WB will be used to
consolidate this list.

D) Form of tender:
Value of tender signed and dated by head manager or director.
Period of bid

E) Method to submit the bid
Tender on line and offers submitted per hardcopy or electronic sealed version

2- TENDER DOCUMENT:

A standard form

Bid opening process (suggestion to open the bid the same day after closure);
public opening as matter of transparency

Tender committee and membership be defined.



Can be governed by a Procurement Act
Suggestion: to have CARIPROSUM meeting in one of the country for the next
bid opening

3- VENDOR REGISTRATION FORM:

Financial records must be provided

Proof or document of presentation of the Company

Standard statutory forms

Supplier must be registered by FDA or by Government
International status of vendor (accredited by UN Agencies, WHO)
Company profile form

Production of Certificate of Pharmaceutical Product (CPP), as proof that the
product is commercialized in the country of origin

| f vendor is a manufacturer, GMP requirements.

ISO Certification for medical suppliers

Business, history of client contacts

4- SUPPLIER EVALUATION REPORT / FORM

Criteria to be considered:

Price, and reliability (respect of prices proposed in the bid)
Compliance to delivery time

Provision of shipping document (invoice, B/L, Packing list, Certificate of
analysis)

Response to queries; fail to follow

Cancellation of award

Compliance to quality requirements and packaging, labeling
Back orders, partial shipment

Shelf life (credit time replacement)

5- CRITERIA FOR EVALUATION OF TENDERS:
Price and discounts, rebates

Supplier Past Performance SPP

Quality

Lead time

Local supply (warehousing capacity)

Payment terms

Minimum requirements to be qualified for bidding based on a scoring process.



