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Module II-3

FIRST ANNOUNCEMENT AND 

THE NEXT 48 HOURS

OVERVIEW
OBJECTIVES
The parameters of trust are established in the first official announcement of the outbreak. The timing, candour and comprehensiveness of this message may make it the most important of all outbreak communications. In today's globalize, wired world, information about outbreaks is almost impossible to keep hidden from the public. Eventually, the outbreak will be revealed. Therefore, to prevent rumors and misinformation and to frame the event, it is best to announce as early as possible even with incomplete or conflicting information.

By the end of this module, participants will be able to

· Understand why first announcements are important

· Understand what arguments may be used to delay the announcement

· Identify ways to communicate with even incomplete data

KEY LEARNING POINTS
· Communicate effectively and efficiently in the first 48 hours

· Developing key messages based on very little information

· The 7 C's of Communication

CONTENT  
· Presentation I: Importance of winning the debate over early announcements early

· Presentation II: Challenges of composing outbreak communication messages

· Group Activity

· Developing key messages

· Plenary discussion

BACKGROUND DATA
· WHO's Outbreak Communication Guidelines
· WHO document "Outbreak Communication: Best practices for communicating with the public during an outbreak"
DURATION
3.5 hours
