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Group Activity 

Module II-2. Dealing with Internal Communication
Content

In Country Groups, based on a recent occurrence or a possible occurrence of outbreak in their countries, the participants will identify the key stakeholders in this situation and some of the possible agenda each stakeholder may have in the situation. Using this, participants will fill out the stakeholder analysis chart. Afterwards, they will have a discussion on how to influence the stakeholders to allow for consistent and accurate communication with the public. 

Learning Points

· Understanding the influence of different stakeholders on the information released

· Negotiating with stakeholders

· Understanding the process of getting information endorsed

Format

Stakeholder analysis

Group discussion 

Materials to be prepared

Stakeholder analysis for each group
Timing

20 minutes
