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Module II-2

DEALING WITH INTERNAL COMMUNICATION

OVERVIEW
OBJECTIVES
The first recipients of information are normally internal technical experts, communicators and decision makers. Not only your internal counterparts, but all partners in a crisis should be considered part of the internal communication process. Each of the players will have a differing political agenda that should be taken into consideration when dealing with information that will have a big impact on the public. Clear and transparent communication must start at this stage. This will help build consistent messages among the different partners of a communication. A common tool for maintaining consistent messages from different stakeholders is the "Talking Point" tool. This will ensure that all parties are agreed on the information to be delivered. 

By the end of this module, participants will be able to

· Map out the roles and agenda of the different stakeholders

· Come to an agreement on the information to be distributed to the public

· Use the "talking point" tool to draft a common message to be used by communications officers

· Understand processes facilitate the development of "talking points"
KEY LEARNING POINTS
· Understand the influence the agenda of different stakeholders may have on the information released

· Coordinate with different stakeholders

· Understand the process of getting internal agreement on data released

· Establish a common mechanism for the development of effective talking points, holding statements, and other internal communications documents.

· Determine how widely talking points and other communications documents should be circulated.

· Understand the strengths and limitations of talking points; why such documents in themselves are not a replacement for media training.

CONTENT  
· Presentation I

· Group Activity

· Group Discussion

BACKGROUND DATA
· WHO's Outbreak Communication Guidelines

· WHO document "Outbreak Communication: Best practices for communicating with the public during an outbreak"
· Talking Points form
DURATION
1 hour

