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Roles and Information

President
Elected by a wide margin, the president has lately been beset by accusations of misconduct. With the economy declining, along with the rest of those in the rest of the region, the president is facing an election eight months from now uncertain of the outcome. Foreign investors have privately expressed their interest in building three new hotels in what now may be the bird flu zone. If that goes ahead, it will revive the region economically and give the president the advantage he would need in the election. Also, the people who are most likely to provide the most cash for his campaign include the commercial poultry growers. So the president's interest are linked by the economics of the outbreak region and his own political future. 
Roles and Information

Minister of Health

Of all ministries, the Ministry of Health is the weakest. It brings in no revenue but is a constant drain on the public treasury. The health status of the population is ranked as one of the lowest in the hemisphere. Pressure has been put on the ministry to improve the national health but little progress has been seen in the last three years. Morale is low in the ministry and you are not confident that a new disease, like bird flu, can be verified in a state laboratory. Nevertheless, reports from the epi team in the field and preliminary laboratory findings have raised the concern inside the ministry. The Ministry's technical staff are nearly convinced that bird flu is indeed present in the country and that, possibly, a pandemic might now be emerging.
Roles and Information

Minister of Agriculture
The minister of agriculture is himself a major owner of poultry farms. He has constant contact with other commercial poultry growers and none of them has reported any sudden bird deaths on any farms in the country. In fact, H5N1 is not been reported anywhere in the hemisphere. There are regular checks for bird flu done on found dead birds, and there is no indication that the virus is anyone near this country. Any hint that bird flu is in this country would be catastrophic to his own commercial interests and that of his closest associates. In fact, the minister is of the belief that bird flu may have already mutated so that it is strictly a disease of humans and not animals. 
Roles and Information

Minister of Finance
Finance is largely concerned with the impact a rumor would have on tourism, on the commercial poultry industry and on the country's image. Many countries with AI outbreaks have suffered a 50 to 70% drop in poultry sales. Moreover, there would certainly be a ban on poultry exports. Further, rumors of bird flu in this country would also be devastating for tourism, which provides over 20% of the foreign earned income in the nation. Rumors a bird flu outbreak would also drive foreign workers out the country and would like cause this country to be economically isolated from its neighbors and trading partners. Finally, if there is an outbreak of bird flu in this country, it would validate the concerns of tentative foreign investors that this country cannot provide adequate public health. It would be an embarrassment. 
Roles and Information

Minister of Foreign Affairs

Your main concern is about international quarantining should there be AI in the country. You are aware the all your neighboring countries will shut down the borders as soon as there is announcement of AI in your country and the political and economic implications will be enormous. It is essential that you provide accurate information to the public. 
Roles and Information

WHO team leader 

Preliminary testing confirms that all four family members are positive for influenza A and the H5 subtype. Testing is continuing to characterize the N factor but all human H5 cases have turned out to be N1 as well. Further, rapid testing of the nurses confirms they are positive for influenza A. And the latest report from the field is that there are several members of the hospital staff who have ILI. Some of these ILI patients did not have contact with the family, and this raises the possibility that the virus has gone pandemic. If that is the case, WHO may have to launch a containment effort.
Roles and Information

Permanent Secretary of Health

This is the highest career post in the national health sector. You are a public health specialist rather than a political figure. As a technical expert, your main goal is to convince the audience of the importance of dedicating resources to prevention of AI pandemic above all other health concerns in the country. You will come into the meeting armed with epidemiological evidence that gives strong credence of this outbreak being AI. 

Roles and Information

Information and Communication Officer of the President's Office

As the chief information officer of the President, you are in a delicate position of supporting the President's agenda without withholding or obstructing information. You are also conscious of the fact that should the President lose the next election, which could be probable if this indeed is AI, you will be looking for a new job and your job prospects will depend on your performance here including the maintenance of your credibility. You do not have a health background. Your information depends on your contacts with your counterparts in the various Ministries. You have often found that your colleagues in the Ministry of Health get lost in technical details, which hampers your ability to determine and deliver information that the President and the public need. 

Roles and Information

President of the National Red Cross Society

In view of the increase of AI outbreak worldwide, as well as the recent AI scare you have had in your country, you have already received a sufficient amount of financial donations from the private and public sector to deal with an AI pandemic in your country. You have been stockpiling Tamiflu and you have enough for all your staff and their family members. You also have requested experts to be on standby for a possible outbreak. The problem is that the donors have stipulated that this money needs to be used before the end of the year. You have so far been using the money to increase public awareness of AI but since there have not been an outbreak yet, this has hampered the credibility of your society in the public eye. Therefore, the Red Cross is poised to shine if there is an outbreak. 

Roles and Information

UN Resident Representative

You are on good terms with the WHO WR. You come from UN OCHA, and you have a background in Civil Defense. Therefore you are in a good capacity to organize an international relief operation should there be an outbreak. You have sufficient funding and support from the UN Coordinator for Pandemic Influenza and you have recently received solid training on dealing with AI. You believe containment is the best approach and you have the background and experience to organize civil defense logistics. 

Roles and Information

Chair of National Disaster Committee (Army Chief)
The bulk of your army is used as presidential guards and you have so far never reacted to national disasters. You wonder if your soldiers have the right type of training and equipment and whether they would have access to drugs and protection gear to protect them from being contaminated. Your main job is to maintain peace and public security and you fear the public's reaction should there be AI outbreaks. 

