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Training of Trainers

OVERVIEW
OBJECTIVES
The Training of Trainers sessions will focus on methods of training and include sessions on facilitation and course design and delivery. 
By the end of this session, participants will be able to

· Prepare and adapt trainings for adult learners with different learning styles

· Facilitate a workshop

· Use techniques to engage participants in a learning event including the use of icebreakers and energizers

· Practice active listening

· Communicate clearly and concisely key messages

· Give and receive feedback effectively

· Manage difficult participants to ensure a smooth and effective training

KEY LEARNING POINTS
Adult Learning

· The principles of adult learning

· The differences between teaching and facilitating

· The differences in individual learning styles

Facilitation

· The role, function and characteristics of a good facilitator

· Active Listening

· Different techniques in a learning event, including icebreakers and energizers

· Giving and receiving feedback

· Techniques of handling difficult participants

Communication

· The 7 C's of Communication

· How to maintain rapport with the audience

· Anatomy of a message

CONTENT  
· Presentation on Adult Learning

· Presentation on Facilitation

· Presentation on Communication

· Group Activity

· Discussion and categorization of things they had learned in the past two years

· Analyzing own learning style and understanding the diverse learning styles 

· Brainstorming on fears of facilitating

· Role plays on dealing with difficult participants, active listening, and giving & receiving feedback

BACKGROUND DATA
· Training of Trainers Manual

· Other material on facilitation skills
DURATION
3 hours

