Situation Report for  Gonaives,

1800hrs, 21 September, 2004

This is the latest information received from the OCHA-UNDP-Protection Civile coordination team in Gonaives.

1.  Main issues
* Current priorities are body retrieval, starting food and water distribution and reestablishing communications.  The humanitarian effort also requires more transport and personnel.
*The local authorities have set up 14 different commissions to deal with distributions, shelter etc.  Two general coordination meetings were held today to discuss the distribution points and water needs.
*It has not been possible to carry out distributions today but 5 distribution points have been identified and agreed by the commission set up by the local authorities.  MINUSTAH has agreed to provide security for these points 

* A small protest demonstration of around a hundred people was reported but it did not appear that the humanitarian community was the object of the protest.

* There is still no electricity or land-line telephones in Gonaives.  Radio Gonaives is back on the air and is the most effective means of communicating with the population.
*Dead and missing;

The latest UN estimate of the number of bodies collected and in body bags is 500 and the department of Civil Protection  estimates the total deaths currently at 691 for the northern region. The number of missing remains at some 1,050 according to Protection Civile.  While the water is receding quickly, there are still some areas in the centre of town which are under water so the final body count is not yet available.  Access to some parts of the department of L’Artibonite is still impossible and in others it is still difficult.  There is no reliable information yet available from outlying areas.  Some families in Gonaives are already burying their dead without reporting.
*  Ennery is added to the list of outlying villages badly affected.

 2  Health

As reported at 1200 today, Medecins Sans Frontieres (MSF) and Medecins Du Monde (MDM) will open two health centres in the near future in the zones of Raboteau (MSF) and Ebenezer (MdM).  Tents are being erected today in the main square to provide a field hospital staffed by 14 Cuban doctors. ICRC is rehabilitating the operating theatre in the Gonaives hospital which will be the only part of the hospital to function.

UNICEF will send a team of 30 psycho-social workers tomorrow who will begin their work with the population already in temporary shelters.  They have also delivered a number of maternal health kits for distribution.  The World Health Organisation will send an evaluation team tomorrow to examine the issue of cold chain for vaccines and will take tetanus vaccines with them.  At this stage there is no clear need for additional medicines but this could change in the coming days.  The Haitian Ministry of Health will send 10 health engineers tomorrow to Gonaives with creoline and other materials to treat the bodies.  Argentinean medics continued to provide health care at the University.
3. Shelter and non-food items
There are reports that the conditions in the 20 shelters are poor and alternative solutions are urgently required, bearing in mind security considerations. 
The following items are available in-country but will be insufficient;
10,000 kitchen sets

6,700 hygiene kits

Plastic sheeting for 550 families

6,600 jerry cans

150 education kit for 80 children each.

Various clothing items.

4.  Food and water
Considerable stocks are now in place in Gonaives, mostly in the CARE warehouse, ready for distribution tomorrow morning.  WFP has sent 12 lorries from Port-au-Prince but so far only 10 have arrived.  WFP plans to send the same amount again tomorrow. They brought some 40 tons of foodstuff (rice, beans and vegetable oil and 4500 loaves of bread from PauP and Cap Haitien).  CARE also has 600 tons of food.  The key issue in food distribution remains the scarce capacity for cooking dried food.  The NGO Action Contre la Faim (ACF) is planning to reopen the school canteens as soon as possible.  They are also trying to identify kitchen sets that their project had distributed in the past for community kitchens.
CARE has 100,000 half-litre sachets of water ready for distribution.  Several 3,000 gallon water lorries have been mobilized by various organizations which should be in action tomorrow.  UNICEF is ready to provide 100,000 doses of water purification tablets and is looking to procure a further 400,000.  The Ministry of Public Works has already mobilized two water lorries and two additional lorries should be available tomorrow.  Oxfam and other NGOs are looking at other potential water sources near to Gonaives but outside the affected area.  Lutheran World Federation has made available two water purification units.

The five distribution points currently identified are;
i) Centre d’hebergement de Raboteau

ii) Lycee de Jeunes Filles

iii) Lycee Fabre-Geffrard
iv) Podium de Jeunes in Ka Soleil
v) Bureau de la direction departamental de l’education.

5. Education
UNICEF will send a three person evaluation team tomorrow to examine the damage to the education sector

6. Agriculture

There have been many reports of widespread damage, but with few details, to agricultural production and the UN’s Food and Agriculture Organisation, FAO, will begin assessments on 23 September.

7. Coordination
A further coordination meeting was held in Gonaives at 1600hrs in the University where the UN has established its mission.
There will be a further coordination meeting in the UNDP Conference room in Port-au-Prince at 1600hrs on 22 September.
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