Situation Report 
September 29, 2004
Coordination meeting in Gonaives, 29.09.04
Security

The distributions of food went well taking into account some last minute changes in the distribution schedule. One point had to be cancelled because Care did not have the logistics capacity to supply it with food. Only 8 trucks are available now and an additional 6 will be available starting 1 October. The table below shows the planned versus actual distribution:

	Distribution Points
	PLANED
	Arrived 

	
	Trucks
	Time
	Trucks
	Time

	1. PORT:      
	4
	12:00
	2
	

	2. DECAHO (Rule Fleuri St. Ant.):
	3
	12:00
	1 ½
	

	3. SEPRENN: 
	3
	13:00
	3
	

	4. POTEAUX:
	3
	12:00
	0
	

	5. BOIS D’HOMME:
	3
	12:00
	3
	


One truck from Unicef was looted on 28th due to communication problems on the side of Unicef with the MINUSTAH. 

MINUSTAH stated that the sacks of food are too heavy (50 Kg) for the woman to carry away, which delays the distribution.

Security request for incoming convoys should be announced and organized with the OSOCC through Gabriel Samudio, UNDAC liaison with CivPol) whose telephone is 527 8105.

Tour de table 

DPC (Direction Protection Civil) asks Care to prepare family kits in order to facilitate and speed up food distribution. Additional trucks will be requested by the government to reinforce Care’s logistics capacity.

The DPC is working on possible solutions for distributing food to families living in inaccessible areas. Distribution points as close as possible to these areas are going to be identified and targeted food distributions are going to be organized for these families.  The volunteers of the Red Cross offered assistance with the identification of distribution points.

UNDAC announced the arrival on 28.9.04 of a relief flight containing 34,000 family rations donated by the French Government through Carrefour in the Dominican Republic. These rations are scheduled to be in Gonaives on 29.9.04. 

Red Cross

The tracing system of the Red Cross is preparing a list of survivors to provide this information to families in the other cities in Haiti and abroad.

On Friday 1st of October the water purification system will be operational at 50% capacity. Full capacity will be achieved one or two days later.

A 16th bladder has been installed. 

56 shelter areas are identified of which a list will be available tomorrow.

Unicef

30 psychologists arrived to provide psychosocial aid at the shelters.

Unicef will provide birth-kits to replenish the health centers.

OMS/ WHO (Organisation Mondiale de la Sante/ World Heath Organization.

A six persons evaluation team has arrived today. 

A long-term office will be installed to improve the aid within the health sector and assist with epidemiological surveillance.

MSF (Medicines Sans Frontier)

Three psychologists, 4 doctors, 5 nurses, together with a team of 6 Cuban doctors perform 200 consultations per day.

Oxfam

Within Gonaives and Ennery a muli-sectoral evaluation will be carried out, including the water, health and sanitation sectors.

TSF (Telecom Sans Frontiers)

TSF resides in the same location as ACF and telecommunication and Internet access for the population and NGO’s are at their disposal.

ACF 

29th September a water purification plant will be installed in Mapou and the installation of bladders will continue.

The commissions that run the fixed water points (Kiosks) are being visited and followed up. 

Ministry of Environment

Plans are being made to destroy mattresses that have been in the flood to prevent health problems from reuse.

Bodies that are still found (stuck in trees) need to be buried.

Humanitarian Forum in Port Au Prince, 29.9.04 noon.

Protection :

Beneficiaries, especially females, are becoming the target of various gangs following distribution and their assets are stolen. CIVPOL is informed and will look into this issue though their capacities are already stretched to the limit.

Distribution:

A total of 253 MT of food has been distributed in Gonaives since the beginning of the crisis. Today, it is estimated that 120.000 liters of water are distributed on a daily basis.

Field evaluations

Federation has managed to hire a helicopter to do initial assessment west of the road Gonaives-Cap Haitien. Locations included in the assessments are:

Plaisance (fields and crops destroyed)

Ennery (590 houses destroyed, emergency assistance required in terms of NFIs, shelter and food. Federation is considering using Ennery as a base to assist other locations in the area)

Pilate 143 families affected in need of NFIs and shelter.

Gros Morne 793 families affected with same needs. In addition, access to water is a serious issue with potential action to be decided in collaboration with authorities.

Anse Rouge, Port de Paix, Bassin Bleu, Chansolme and possibly Ile de la Tortue will also be assessed. Federation will provide the coordination with a full report on the situation in these locations ASAP.

Federation is concerned about drugs supplies in several centers. Means to re-supply these centers, including Cap Haitien and Port de Paix will have to be found. 

ACTED plans an evaluation in Ennery, Mapou and Passe Reine in the sector of shelter rehabilitation.

MDM Canada has an ongoing medical evaluation in Gonaives area.

WHO has hired an engineer to assist SNEP to assess Gonaives water system and sewage. WHO has also set up an epidemiological tracking system to warn of any epidemic outbreak. It is advisable that medical assessment should include female nurses and that a limited supply of drugs to be handed over to competent medical authorities in remote areas should always be made available. 

ACF reports that it had to suspend its water distribution program in Port de Paix due to lack of fuel. 

IMPORTANT MESSAGE FROM CARE: It is reminded to all actors sending goods to be stored in their warehouse in Gonaives have to provide a full information including waybills (sender and nature of the goods) and distribution planning. 

Adama Guindo

United Nations, Humanitarian Coordinator

