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WORK PLAN FOR STRENGTHENING OF VITAL STATISTICS, MORBIDITY AND HEALTH RESOURCE STATISTICS OF THE COUNTRIES OF THE AMERICAS. (RD-2005)
General Guidelines Based on the Situation Analysis in the Countries: 

Proposal for Discussion

	PRESENT SITUACION
	PROPOSAL OF ACTIVITIES

	1. PREPARATION OR FINALIZATION OF DIAGNOSIS
	

	A data base is available for each country and there is an outline proposed for a Country Report.
	Review the contents of the Guide (Instruction Guideline 3) considering the documents of the RD-2005 and the conclusions of the Work Groups.


	
	Complete the missing information in the Guideline.

	
	Prepare a Country Report that includes a Plan designed on the basis of the conclusion of the RD-2005.

	2. ESTABLISMENT OF AN INTERINSTITUTIONAL TEAM
	

	There is no relationship between the Office of the Health Statistics and the Office of National Statistics
	Establish the mechanism for continuous consultation with a chronogram  and activity report

	Countries do not have an Interinstitutional Committee
	Establish a Committee

	Countries have a Committee but it does no function
	Rebuild the Committee

	
	Generate the Work Plan an a chronogram for the Committee

	3. DEVELOPMENT OF A PLAN FOR STRENGTHENING OF HEALTH STATISTICS
	

	A Plan exists
	Revise the Plan within the framework of the Conclusions of the RD-2005, including mechanisms of horizontal and subregional cooperation.

	There is no Plan
	Prepare a Plan taking into account the statistics and focalizing on problems diagnosed.

	4. COVERAGE AND QUALITY OF DATA
	

	Countries with different levels of coverage and quality and large differences at Regional level
	Propose goals to increase coverage and quality, based on the diagnosis of the country situation.

	
	Establish mechanisms to increase coverage and quality based on agreed upon and strategies shared with other countries and Regional blocks.

	
	Establish a continuous monitoring and evaluation mechanism with standardize analytical techniques.

	
	Disseminate the results of monitoring and evaluation including the development of Meta-Data

	5. NORMS AND STANDARDS
	

	No instruments or standardized procedures are available for the different stages
	Review the existent collection instruments in order to make eventual modifications

	
	Standardize procedures for quality control and coverage, editing, capture, processing and dissemination of data

	
	Agree on the use of conceptual and operational definitions that, while respecting country specificities allow international comparison.

	
	Adopt classification systems in agreement with the national statistics system and following international recommendations.

	6. TRAINING
	

	Procedures and instruments are not utilized for lack of training.
	Distribute the instruments and train on procedures for their use.

	There are no continuing education and personnel training programs.
	Develop a continuous program for training at central and peripheral levels of the health services.

	Demands are not met in themes such as methodology and data production techniques; uses of classification systems and vital statistics.
	Promote the design of courses, instruction programs and distance education.

	
	Develop and share a list of courses available in countries and promote horizontal cooperation for these ends.

	7. TECHNOLOGY 
	

	Lack of standardization of software for entry, consistency, processing and analysis of data.
	Develop software and develop and share the list of available tools for exchange among countries.

	No relation between number of human resources and available equipment. 
	Evaluate the supply of informatic resources at the central and second administrative levels.

	Use of manual procedures for data transmission.
	Promote the automatization of the data entry and transmission system.

	8. AWARENESS OF POPULATION
	

	Lack of knowledge of the population regarding the importance of registration.
	Design awareness campaigns on the importance of this matter to promote the registration.

	9. DISSEMINATION AND ANALYSIS
	

	Insufficient dissemination of produce information.
	Develop standardize program for annual dissemination of data, through simple means.

	
	Develop analysis and evaluation documents for the dissemination and discussion with users and to share with countries and Regional blocks.

	10. HORIZONTAL COOPERATION AND TECHNICAL ASSISTANCE
	

	There are few mechanisms for horizontal cooperation to allow dissemination of good practices regarding information production.
	Produce and disseminate among countries a list of agencies and mechanisms of technical assistance and financing.

	
	Promote development of collaborative projects of strengthening of health statistics towards share technical and financial assistance.

	
	Take advantage of existing Regional block mechanisms to put the problems related to health data in the agenda for the strengthening of statistics in the countries.

	
	Create specific work groups on health statistics within subregional blocks where those mechanisms are not available.

	
	Ask for the incorporation of health statistics strengthening in the agendas of the United Nations Statistics Commission (UNSC), Statistics Commission of the Americas (ECLAC) and CARICOM.

	
	Establish the Program on Strengthening of Health Statistics based on the Buenos Aires Meeting and define a scheme for monitoring and channeling activities.
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