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Emergency Care and Treatment (ECAT) in Disasters 
Instructor’s Tips 

 
 

PROPOSED AGENDA ~ Version 1 
 
Day 1  Morning Session 
   Opening 
   Overview of Course 
   Lesson 1 Kinematics of Trauma 
   Lesson 2 Incident Size-up and Personnel Safety 
  Afternoon Session 
   Lesson 3 Airway and Breathing with Spinal Management 
   Drills on Lesson 3 
   
 
Day 2  Morning Session 
   Lesson 4 Patient Head-to-toe Exam and What Vital Signs Mean  
   Lesson 5 Lifting and Moving Patients 
  Afternoon Session 
   Lesson 6 Basic Injuries and Treatment 
   Drills on Lessons 3, 4 and 5 
 
 
Day 3  Morning Session 
   Lesson 7 Injuries to the Head, Face and Neck 

Lesson 8 Injuries to the Chest and Back 
  Afternoon Session 
   Mid –Course WrittenTest  (OPTIONAL) 

Drills on Lessons 6, 7 and 8  
 
 
Day 4  Morning Session 
   Lesson 9 Injuries to the Abdomen and Pelvis 
   Lesson 10 Injuries to the Extremities 
  Afternoon Session 
   Drills on Lessons 9 and 10 
  
 
Day 5  Morning Session 
   Lesson 11 Medical Concerns in the field 
   Lesson 12 Problem-Solving in the field 
  Afternoon Session 

Final Written Test (MANDATORY) 
Final Practical Exercise 
Evaluation and Closing  
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PROPOSED AGENDA ~ Version 2 

 
Day 1  Morning Session 
   Opening 
   Overview of Course 
   Lesson 1 Kinematics of Trauma 
   Lesson 2 Incident Size-up and Personnel Safety 
  Afternoon Session 
   Lesson 3 Airway and Breathing with Spinal Management 
   Drills on Lesson 3 
 

Day 2  Morning Session 
   Lesson 4 Patient Head-to-toe Exam and What Vital Signs Mean  
   Drills on Lessons 3 and 4  
  Afternoon Session 
   Lesson 5 Lifting and Moving Patients  
   Drills on Lesson 5 
 

Day 3  Morning Session 
   Lesson 6 Basic Injuries and Treatment  

Lesson 7 Injuries to the Head, Face and Neck 
Lesson 8 Injuries to the Chest and Back 

  Afternoon Session 
Drills on Lessons 6, 7 and 8  

 

Day 4  Morning Session 
   Lesson 9 Injuries to the Abdomen and Pelvis 
   Lesson 10 Injuries to the Extremities 
  Afternoon Session 
   Drills on Lessons 9 and 10 
  
 

Day 5  Morning Session 
   Lesson 11 Medical Concerns in the field 
   Lesson 12 Problem-Solving in the field 
  Afternoon Session 

Final Written Test 
Final Practical Exercise 
Evaluation and Closing 
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Instructor’s Tips 

 
 
Lesson 1: Incident Size-up and Personnel Safety 
Slides 1 - 19 
 

 
Option A 
Start the lesson by having the participants, in small groups, list all the hazards they can 
think of that they may find at an emergency scene. Discuss the list that each group comes 
up with. 
  
OR 
 
Option B 
Have each group look at the three following scenarios in the manual and list all the 
hazards they can imagine present at those scenes, then have them list any other hazards 
they may find at other scenes.  Discuss the list that each group comes up with. 
 
OR 
 
Option C 
Project the scenarios in slides 3 to 6 and have the class members identify as many hazards 
as they can to potential victims, rescuers and exposed population. 
 
 
Discuss with participants how the local command structure and response system works 
and how they will work within it.  
 
Discuss with participants what they should do if they arrive on a scene first and are not 
part of the normal response system. 
 
 
Discuss Critical Incident Stress Debriefing (CISD) with the participants. 
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Lesson 2: Kinematics of Trauma 
Slides 20 - 27 
 

 
Explain to participants what kinetics of trauma means.  
 
Explain to participants how forces are transmitted to and through the body.  
 
Discuss each potential mechanism of injury and have participants determine what types 
of  physical injuries may be found from different mechanisms and which body organs 
may be involved.  
 
This is a good time to review the major organs and their location in the various body 
cavities. 
 

 
 
 
 
Lesson 3: Airway and Breathing with Spinal Management 
Slides 28 – 34 and CPR review: Slides 35 – 48 
 

 
Discuss with the participants the differences between a medical patient and a trauma 
patient when it comes to airway management. 
 
You may use this opportunity to review CPR. See Brady 6th Ed., Chapter 8.  All 
participants should be BLS certified before doing this course. 
 
Discuss the limitations of full CPR in a Mass Casualty Management (MCM) setting. 
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Practical Session: 
 
 1. Divide the class into two or more groups. 
 
 2. Have an instructor with each group. 
 
 3. Have each instructor cover certain skills. 
 
 4. Rotate the groups through each station. 
 
 5. Demonstrate:  
  a) Manual immobilization 
  b) C-collar 
  c) Other ways to immobilize the c-spine 
  d) Oral airways 
  e) Bag-valve-mask 
  f) Oxygen equipment  
 
 6. Give each participant time to practice with each of the above. 
 
 7. Have each participant demonstrate their ability to perform each of the skills 
above. 
 
 
This practical session can be done with Lessons 4 and 5. 
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Lesson 4: Patient Head-to-Toe Exam and What Vital Signs Mean 
Slides 49 – 62 
 

 
Discuss with the participants how a Patient Assessment Plan for a trauma patient will be 
different than a Patient Assessment Plan for a medical patient. 
 
Discuss how patients may have a medical problem which leads in a trauma situation or 
vice versa. 
 
Be sure to point out the Patient Assessment Plan at the back of this manual to 
participants. 
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Lesson 4 Practical Session 
 
 1. Divide the class into two or more groups. 
 
 2. Have an instructor with each group. 
 
 3.  Have each instructor cover certain skills. 
 
 4.  Rotate the groups through each station.  
 
 5. Demonstrate: 
 
  a) Initial assessment 
 
  b) Physical exam 
 
 6. Give each participant time to practice each of the above. 
  
 7. Have each participant demonstrate their ability to perform each of the skills 

above. 
 
 
 You may give mock scenarios and have the participants practice the history and 
exam for various situations including skills they may have learnt in Lesson 3. 
 
This practical session can be done with Lessons 3 and 5 
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Lesson 5: Lifting and Moving Patients 
Slides 63 - 70 
 

 
Discuss with participants when they should use an emergency move and when they 
should use a planned move. 
 
A video may be used here to demonstrate lifting and carrying techniques. Allow 
participants to demonstrate skills they may know from their various disciplines. The key 
is to demonstrate skills which protect the rescuer’s back. 
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Lesson 5 Practical Session: 
 
 1.  Divide the class into two or more groups. 
 
 2.  Have an instructor with each group. 
 
 3.  Have each instructor cover certain skills. 
 
 4.  Rotate the groups through each station. 
 
 5.  Demonstrate:  
   a) The Blanket Drag 
   b) The Shirt Drag 
   c) The Sheet Drag 
   d) The Fire fighters Carry 
   d) Other Emergency Moves 
   e) Seat Carry (Two Rescuers) 
   f) Extremity Lift (One or Two Rescuers) 
   g) Chair Litter Carry (Two Rescuers) 
   h) Flat Lift (Two or three Rescuers) 
 

6.  Demonstrate how to put a patient on a backboard. 
 
7.  Demonstrate how to properly secure a patient on a backboard. 

 
 8.  Give each participant time to practice with each of the above. 
 
 9. Have each participant demonstrate their ability to perform each of the skills 
above. 
  
This practical session can be done with Lessons 3 and 4  
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Lesson 6: Basic Injuries and Treatment 
Slides 71 - 80 
 

 
Discuss with the participants the steps to control bleeding including the use of pressure 
points as a last resort. 
 
Discuss with the participants what a dressing is and what a bandage is and how to apply 
one or the other or both as is appropriate for different types of injuries. 
 

 
 

Lesson 6 Practical Session: 

 
 1.   Divide the class into two or more groups. 
 
 2.   Have an instructor with each group. 

 3.   Have each instructor cover certain skills. 

 
 4.   Rotate the groups through each station. 
 

5.   Show and discuss dressings and bandages. 
 
6.   Demonstrate Emergency Care for:   
 
  a) Controlling bleeding 
   
  b) Impaled objects 
 
  c) Burns 

 
7.   Give each participant time to practice each of the above. 
 
8.   Have each participant demonstrate their ability to perform each of the skills 

above. 
 
This practical session can be done with Lessons 7 and 8 
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Instructor’s Tips 

 
 
Lesson 7: Injuries to the Head, Face and Neck 
Slides 81-91 
 

 
Discuss with the participants why injuries to the head, neck, and face are different than 
injuries to other areas of the body. 
 
Discuss with the participants that at this level they only need to understand about 
conscious and unconscious, and in conscious, what is the level of alertness (Alert, Verbal, 
Pain, Unresponsive - A .V.P.U.) 
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Instructor’s Tips 

 
 

Lesson 7 Practical Session: 

 
 1.   Divide the class into two or more groups. 
 
 2.   Have an instructor with each group. 

 3.   Have each instructor cover certain skills. 

 
 4.   Rotate the groups through each station. 
 

5.   Show and discuss dressings and bandages. 
 
6.   Demonstrate emergency care for:   
  a) Closed injuries to the head 
   
  b) Open injuries to the head 
 
  c) Impaled object to the head 
 
  d) Open injuries to the head 
 
  e) Impaled objects to the eye 
 
7.   Give each participant time to practice each of the above. 
 
8.   Have each participant demonstrate their ability to perform each of the skills 

above. 
 
This practical session can be done with Lessons 6 and 8 
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Lesson 8: Injuries to the Chest and Back 
Slides 92 – 105 
 
 

 
Discuss with participants what organs are in the chest and how injuries to the chest and 
back may affect the patient. 

 
 
 
Lesson 8 Practical Session: 
 
 1. Divide the class into two or more groups. 
 
 2. Have an instructor with each group. 
  

3. Have each instructor cover certain skills 
  

4. Rotate the groups through each station. 
  

5. Demonstrate emergency care for:   
   a. Closed injuries to the chest and back 

  b. Open injuries to the chest and back 
   c. Impaled objects in the chest and back 

  d. Sucking chest wound 
  e. Flail chest 

 
6. Give each participant time to practice each of the above. 

 
7. Have each participant demonstrate their ability to perform each of the skills 

above. 
 
This practical session may be done with Lessons 6 and 7. 
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Lesson 9: Injuries to the Abdomen and Pelvis 
Slides 106 - 113 
 

 
Discuss with participants what organs are in the abdomen and how injuries to the 
abdomen and pelvis may affect them. See Brady 6th Ed. Pages 55 - 57 
 
Discuss internal bleeding and how it may lead to shock. 
 

 
 
 
Lesson 9 Practical session: 
 

1. Divide the class into two or more groups. 
2. Have an instructor with each group. 
3. Have each instructor cover certain skills. 
4. Rotate the groups through each station  

 
Demonstrate Emergency Care for:   
 

a) Open injuries to the abdomen and pelvis 
b) Impaled objects in the abdomen 
c) Closed injuries to the abdomen and pelvis 

 
Give each participant time to practice each of the above. 
 
Have each participant demonstrate their ability to perform each of the skills above. 
 
 
This practical session may be done with Lesson 10 also. 
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Lesson 10: Injuries to the Extremities 
Slides 114- 127 
 

 
Discuss with the participants how useful they can be in managing these injuries in an 
emergency or disaster situation, as there is great potential to have many victims with 
these types of injuries. 

 
 
 
Lesson 10 Practical Session: 
 

1. Divide the class in to two or more groups. 

2. Have an instructor with each group 

3. Have each instructor cover certain skills. 

4. Rotate the groups through each station. 

5. Demonstrate emergency care for: 

a) Fracture of the upper and lower arm 
b) Dislocation of the shoulder and elbow 
c) Fracture to the pelvis, upper and lower leg 
d) Dislocation of the knee 
e) Fracture or dislocation of the wrist and ankle 

 

6. Give each participant time to practice each of the above. 

7. Have each participant demonstrate their ability to perform each of the skills above. 

 

This practical session may be done with Lesson 9 also. 
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Lesson 11: Medical Concerns in the Field 
Slides 130 – 140 
 

 
Use this opportunity to give a brief overview of the listed common medical complaints. 
 
Review the differences between assessing a medical patient and a trauma patient. 
 
Participants will best relate if they can think of people they know or have known with the 
various complaints or diseases. This is an opportunity to tie together all previous lessons. 
 

 
 
 
Lesson 12: Problem-solving in the Field 
Slides 141 – 147 
 

 
Discuss with the participants what – other than standard medical supplies - could be used 
as dressings and bandages, Backboards, Splints, Stretchers. Some imagination is needed. 

 
 
 
PRACTICAL SESSION 
 

1. Divide the participants into 4 groups. 
 
 2. Have the groups walk through an area close by for a designated time, e.g. half 

hour.  
 
 3. Have them list everything they see that could be used in an improvised setting 

to treat casualties.  
 

4. After returning to the classroom, compare the lists from each group. 
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