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Grant Management Solutions:
What Is It?

A US Government-funded partnership through the
Office of the US Global AIDS Coordinator (OGAC)
led by Management Sciences for Health (MSH), In
collaboration with Abt Associates, Constella
Futures, IPA, and MIDEGO

« Committed to strengthening the performance of
GF grants

« Avalilable to all GF grantee countries = 136
through the USAID missions, US Embassies, or
directly from the OGAC TS Coordinator In
Washington



GMS: Broad Scope

o Urgent, short-term technical support to
CCMs & grants to unblock bottlenecks &
systemic problems hindering performance,
assist CCMs & PRs to meet GF conditions
& deadlines

e Build capacity to provide TS to GF activities
locally

* Build capacity of CSOs to participate




GMS: 4 Technical Areas

. Governance, CCMs

. Financial and grants management,
partnership coordination (PRS)

. Pharmaceutical & supply management

. Monitoring, evaluation & reporting
(PRs, CCMs)




3 Types of Assignments

1. Diagnostic assignment

2. Urgent assignment with fixed, rapid
deadline

3. Short-term assignment with or without
mid-term deadlines




Accessing GMS Support
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Questions & Discussion
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A U.S.Government-funded partnership
consisting of MSH, Abt Associates,
Constella Futures, IPA, and MIDEGO
committed to strengthening the
performance of Global Fund grants.
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The opinions expressed herein are those of the authors and do not necessarily reflect the views of the Global Fund

to Fight AIDS, Tuberculosis and Malaria or of USAID, nor is there any approval or authorization of this material,
express or implied, by the Global Fund to Fight AIDS, Tuberculosis and Malaria or the U.5. Government.
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