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What is the CARMEN Policy What is the CARMEN Policy 
Observatory?Observatory?

• A system for knowledge development & 
dissemination
– involving a network of countries and institutions 
– engaged in ongoing systematic analysis of: 

NCD-related public policies including
– legislation, regulations, standard-setting etc.
– Financial measures
– Provision of programs and services
– Information and education
– International conventions 
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Who is the Audience?Who is the Audience?
Has various means, purposes and strategies:

Government political leaders (All levels)
Government bureaucrats (All levels)
Members of public health organizations
Members of professional bodies 
Members of self-help and consumer-
advocacy groups
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The CARMEN Policy Observatory  The CARMEN Policy Observatory  
StrategyStrategy

1. Evidence (Knowledge) Development

2. Support for Policy Making, Knowledge 
Dissemination and Feedback
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CARMEN Policy Observatory 

– Scientific Framework
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ThemesThemes 
From Case StudiesFrom Case Studies

• Capacity-Building
• Integration
• Partnerships
• Evidence for Policy (Surveillance & Research)
• Investment & Cost-Effectiveness
• Socio-cultural and historical context
• Prevention of specific risk factors (e.g. obesity)
• Reduction of inequities 
• Political context
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POLICY CYCLEPOLICY CYCLEPOLICY CYCLE

Policy 
Action

Policy Formulation

Policy ImplementationPolicy Evaluation

Policy Knowledge Feedback
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CARMEN Framework for Policy Analysis CARMEN Framework for Policy Analysis 
(Part 1 (Part 1 –– Policy Formulation)Policy Formulation)

-

Ideas
Information sources
Value preferences

Policy
Interests/Conflicts

Policy networks
How actors interact

Actor capacity and resources

Institutions
Government agencies

Mandates
Accountability

Formal processes
legislative frameworks

Existing policy

Contexts
Social

Economic
Physical

Environmental
Gender
Culture

Problem Recognition/agenda Setting
Solution 
proposal

Policy Instruments
Legislation
Regulation

Expenditure
Information

Network creation
New program/service

Deciding

Policy Action Plan
Collaborative planning

Community Organization
and Action

Policy harmonization

Implementation

Design

Consensus 
Building
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Interpretation

Problem 
Recognition

Agenda Setting

Solution
Proposal OrganizationsDecisions

Implementation
Design

Applications of
Policy Instruments

Constant
Process
Actions

I N S T I T U T I O N S

Policy
Instruments

Policy 
Action Plan
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I D E A S 
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Operational & Logistic Systems

Decision & Managerial Systems Policy 
Outcome

Evaluation
Systems

Dissemination & Info Systems

Planning
Selection 

Process of 
Implementation

Internal 
Monitoring &
Evaluation

Evaluation of Policy Processes

FORMULATION IMPLEMENTATION
Evaluation 
of Policy 
Outcomes

Stage
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• Selection 
of Lead 
Institutions

• Resource 
Assignment

• Program and 
Action Selection

• Plan for sustainability

• Agents
• Users
• Target pop
• Accountability
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Dissemination

Dissemination
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Capacity BuildingCapacity Building

Research & Research & 
MethodologyMethodology

Partnership 

Partnership 

Development

Development

NCD POLICYNCD POLICY
OBSERVATORYOBSERVATORY

Policy DialoguePolicy Dialogue

Operationally the Observatory will support and 
promote a number of functions, at both regional 
and country level:
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