
Presentation delivered during the 
Second Technical Advisory 
Committee on HIV/AIDS/STI

Brasilia, Brazil
16-19 January 2006



Regional Regional StrategicStrategic
PlanPlan for HIV/STIfor HIV/STI

DevelopmentDevelopment PartnerPartner PerspectivePerspective

AmritaAmrita PaulPaul
CanadianCanadian InternationalInternational DevelopmentDevelopment AgencyAgency



HIV in the AmericasHIV in the Americas
Critical Critical IssuesIssues

Pronounced inequity and large Pronounced inequity and large 
vulnerable populations in LACvulnerable populations in LAC
Decreasing donor attention to LACDecreasing donor attention to LAC
Lack of political commitmentLack of political commitment
Conservative forces that hinder HIVConservative forces that hinder HIV/STI /STI 
policiespolicies
Stigma and discriminationStigma and discrimination



Why Why a Regional HIV/a Regional HIV/STISTI PlanPlan??

IdentifyIdentify regional regional prioritiespriorities in HIV/STIin HIV/STI
Set out common objectives for the regionSet out common objectives for the region
FacilitateFacilitatess information information sharing and resourcesharing and resource
mobilizationmobilization (financial/technical) (financial/technical) 
Coordinate efforts and promote Coordinate efforts and promote 
harmonizationharmonization
ContributeContributess to increaseto increasedd action and action and 
advocacadvocacyy



Benefits to Development PartnersBenefits to Development Partners

Provides guidance and direction Provides guidance and direction on on 
HIV/STI HIV/STI priority areas in LACpriority areas in LAC
Collaborative effort endorsed by Ministers Collaborative effort endorsed by Ministers 
of Health at PAHO Directing Councilof Health at PAHO Directing Council
Provides a framework for action to Provides a framework for action to 
promote synergiespromote synergies
Focuses and strengthens partnerships in Focuses and strengthens partnerships in 
technical cooperation technical cooperation 
Promotes coordination and collaborationPromotes coordination and collaboration



PAHOPAHO’’s Comparative Advantages Comparative Advantage

Leader in Leader in the Americasthe Americas-- mandated by Member mandated by Member 
Countries to address health   Countries to address health   
Relationship with MofH and regional health Relationship with MofH and regional health 
bodiesbodies
FFacilitates relationships with other regional and acilitates relationships with other regional and 
international organizationsinternational organizations
Plays key role in bringing different segments of Plays key role in bringing different segments of 
public health togetherpublic health together
Has the Has the influenceinfluence and ability and ability to convene to convene 
stakeholders stakeholders at all levelsat all levels



Challenges in ImplementationChallenges in Implementation

Political will Political will 
LLack of ownershipack of ownership
FFinancial/human resourcesinancial/human resources
Ensuring a common understanding Ensuring a common understanding 
Engaging all sectors in the responseEngaging all sectors in the response
Communication and coordination Communication and coordination 
among partners among partners 



Overcoming Overcoming ChallengesChallenges

Political advocacy focusing on determinants of Political advocacy focusing on determinants of 
health at regional and inthealth at regional and int’’l levell level
Fostering interFostering inter--country exchange and country exchange and 
cooperationcooperation
Enhancing interEnhancing inter--sectoralsectoral partnershipspartnerships
Building on Building on best practices in the regionbest practices in the region
Focus on high quality technical coFocus on high quality technical co--operatioperation on 
CommunicationCommunication



Supporting the Regional PlanSupporting the Regional Plan
CIDACIDA´́ss RoleRole

Financial and technical supportFinancial and technical support
Support leadership and effectiveness in Support leadership and effectiveness in 
aid coordinationaid coordination
Enhance/ facilitate partnerships among Enhance/ facilitate partnerships among 
key stakeholders key stakeholders 
Promote activities that are consistent with Promote activities that are consistent with 
our development prioritiesour development priorities



Specific OpportunitiesSpecific Opportunities
Small Grants Fund for HIVSmall Grants Fund for HIV: supports : supports 
Canadian and developing countries to work in Canadian and developing countries to work in 
collaboration on HIV and Gendercollaboration on HIV and Gender

www.csih.orgwww.csih.org

Indigenous Peoples Partnership Fund:Indigenous Peoples Partnership Fund:
supports capacity development among the supports capacity development among the 
indigenous populations in the Americas by indigenous populations in the Americas by 
engaging Canadian Aboriginal organizations engaging Canadian Aboriginal organizations 
in development cooperationin development cooperation

www.acdiwww.acdi--cida.gc.ca/ippfcida.gc.ca/ippf

http://www.csih.org/


Opportunities (contOpportunities (cont’’d)d)
Canada Fund for Local InitiativesCanada Fund for Local Initiatives: administered by the : administered by the 
Canadian Embassy in some countryCanadian Embassy in some country

Visit local Canadian Embassy websiteVisit local Canadian Embassy website

Canadian Partnership BranchCanadian Partnership Branch: provides financial : provides financial 
support to projects undertaken by Canadian NGOs and support to projects undertaken by Canadian NGOs and 
organizations in partnership with those in developing organizations in partnership with those in developing 
countries.countries.

www.acdiwww.acdi--cida.gc.ca/cpbcida.gc.ca/cpb
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