Pan American
Health
Organization

\, Regional Office of the
World Health Organization

=

e
.
)

7%

§, bQO .. .v | f Y

% ' ' Y
)‘@ .I'; I .I . ’ |
/ y i

Positioning the Revolving Fund
for the Future

Briefing Discussion for Directing Council,
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Key Discussion Points

e Lessons learned managing vaccine
demand and supply for the Americas

* Improving operations and reducing costs In
a world-class supply chain for the Americas



Doses (millions)

Influenza: Increasing volume of under-

utilized vaccine, 2003-05

AN
|

\S)
|

5 Countries

2 Suppliers

!

12 Countries

4 Suppliers

|
-

2003

Doses purchased

M Projected purchase

2004

2005

B Forecasted demand




MMR 10: Forecasting accuracy
drives vaccine price, 2000-05
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Reducing costs In vaccine
supply chain

There are initiatives aimed at studying and
Improving these cost drivers

Total Vaccine Acquisition Procurement Holding Distribution Utilization

Cost Cost Cost Cost Cost

A ‘
PAHO is assessing its internal
and in-country procurement costs

Supply Chain =
Cost

Today, PAHO optimizes this cost!



Growth in volume ($) and capitalization of
Revolving Fund, 1991-05
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Expanding role for the Revolving Fund
In the vaccine supply chain will
Improve Its effectiveness

In-Country Logistics

Demand
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