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The attached document is the program budget for the World Health Organization
for the biennium 2002-2003.

Work has been under way over recent months to develop a more strategic WHO
program budget for the next biennium. The Executive Board at its session in May 2000
endorsed this new approach that brings together and integrates the work of different
levels of WHO in a coherent way (“one WHQO?). It should increase the capacity of WHO
to contribute significantly to changes in world health conditions or systems through high
quality results in all areas of its work. This introduction is intended to provide some
information to all Member States about these changes.

There has been a joint effort across all Regional Offices and Headquarters to
prepare the proposed program budget for 2002-2003 as a single core document. This
collaborative process replaces the previous practice whereby individual regional budgets
were prepared and subsequently consolidated with headquarters at the global level. There
was accordingly less opportunity to present coordinated objectives and results.

The program budget has been developed using the policy framework of the new
WHO corporate strategy articulated by the Director General and identifies organization-
wide objectives and expected results in 35 areas of work to which all of the various levels
of the Organization will contribute. Substantial effort has been made to intensify our
programs in the priority areas and consequently there has been significant transfer of
funds to these areas.
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The program budget document will be the basis of discussion for all six Regional
Committees, for the Executive Board and for the Health Assembly. In the case of
AMR/PAHO, the WHO funds represent only part of the financing for its biennial
program budget. In September 2001, the Directing Council will be considering in detail
the Organization’s biennial program budget for 2002-2003, which is financed by both
PAHO and WHO funds. It is therefore expected that at its meeting in September 2000,
the Directing Council will focus on commenting on the totality of the WHO program
budget and the strategic directions of the WHO-wide proposals.

The views of the Regional Committees will be an important input before

finalization of the document by the Director-General for the Executive Board and World
Health Assembly in 2001.
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