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ARGENTINA

There are signs of gradual recovery from the economic crisis of recent years. In 17 of the 24 provinces in
Argentina, the poverty rate is higher than the national average. In these provinces, some of the most
serious problems are malnutrition, marginality, and inequity. Argentina became a non-permanent
member of the United Nations Security Council for a two-year period. It is a member of the PAHO
Executive Committee (2003-2006). The headquarters of the Pan American Institute for Food Protection
and Zoonoses (INPPAZ) is located in Argentina. There is a national policy and strategy for territorial
development and planning with objectives up to 2016. For the health sector, the “Foundations of the
2004-2007 Federal Health Plan” are under consideration, whose purpose is to reach a consensus on the
priority health policies for strengthening health as an instrument of equity and development.

Important among the national health priorities are the following: support the steering role of national
Ministry of Health and Environment and the provincial ministries; consolidate the primary health care
(PHC) strategy as the foundation of the health care model; decrease fragmentation of the system and
improve the use of resources. Access to drugs continues to be a high national priority. The cooperation
strategy will be adapted to the Country Cooperation Strategy (CCS), which should be ready by July
2005.

The national priorities for PAHO/WHO technical cooperation are as follows:

Decentralized technical cooperation with the provinces and municipios, while also supporting the
steering role of the Argentine Ministry of Health and Environment.

Cooperate in improvement of health conditions and the quality of life for the most neglected
populations. Maternal and child health, nutrition, prevention and control of infectious diseases.
Cooperate in the consolidation of a new health care model, supporting the "pathway of reforms" for
access to health.

Strengthen and consolidate actions that promote health and healthy public policies; combat smoking
and other health risks.

Maintain and reinforce the achievements of specific programs: immunization, drug availability and
access, management of human resources in health, quality of care, and information systems in
strategic areas for health management.

Cooperate in the non-communicable disease prevention and control, active aging, mental health,
alcohol consumption, and intentional and unintentional injuries.

Develop a new model for managing scientific knowledge.

Revitalize actions by women in health and development processes.

Cooperate in forging partnerships for the national health development program with bilateral and
multilateral participants from the international sphere.

Cooperate with national efforts to achieve binational and subregional integration: MERCOSUR,
South America, and the Andean Community.

PROJECTS

MANAGEMENT OF THE REPRESENTATIVE OFFICE

To satisfactorily carry out administrative and maintenance operations in the Representative Office and
effectively coordinate the programming, implementation, and evaluation of technical cooperation (TC)
projects and activities, promoting the political and technical leadership of the Representative Office and
cooperating with different national actors to further health development in the country.

. Unfinished Agenda in Provinces and Municipalities: Development of political relationships and
advocacy to promote intersectoral and interagency coordination for national health development, with
emphasis on provinces and municipalities with higher indices of health inequities, and on the most
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vulnerable social groups among indigenous peoples, women, and border populations. The steering and
leadership roles of the nation’s Ministry of Health and Environment and the provincial ministries
maintained and strengthened.

. Integration Mechanisms: The Representative Office’s presence and technical cooperation will have
continued to contribute effectively to the formulation, execution, and evaluation of plans, projects,
and policies related to MERCOSUR or other regional or subregional integration initiatives, as well as
to the development and strengthening of Argentina’s bilateral and multilateral relations in health.

. Communication, Technology, and Training: A model for a Comprehensive Program for Strategic
Communication (PRINCE) for the Representative Office designed, implemented, and evaluated.

. Technical Cooperation among Countries (TCC): TCC projects carried out to address health problems
of common interest with other nations (mainly Paraguay, Bolivia, and Peru), with an emphasis on
border areas but not limited to them. TCC through which Argentina can contribute to national health
and regional development promoted through technology transfer and exchange.

. Management of Scientific Knowledge: A model for the Representative Office developed so that it can
serve as an institution that generates and democratizes knowledge in health, in close coordination with
the Regional Program.

. Representative Office Operations: Annual plans for the Representative Office prepared, implemented,
and evaluated for each year of the biennium, taking into account the results of the 2005 Country
Cooperation Strategy (CCS) and incorporating professional, technical, and service staff training as
well as the development of institutional capacity to improve the Office’s overall administrative,
technical, and political operations.

. National Reference Institutions: Mobilization of national capacity related to the TC program with the
country supported as part of a process to adopt new TC modalities, creating and strengthening
strategic working partnerships with World Health Organization Collaborating Centers in Argentina
and establishing networks of national institutions to address specific priority topics for PAHO/WHO’s
national TC program.

. Operating Costs: Direct support provided to ensure effective and efficient ongoing administrative
operations in the Representative Office throughout the biennium in keeping with PAHO standards and
procedures.

. Expanded Textbook and Instructional Materials Program (PALTEX): The country’s Expanded
Textbook and Instructional Materials Program functioning satisfactorily (maintaining at a minimum
the sales volume of the 2004-2005 biennium), and the necessary direct technical and administrative
support provided for adequate monitoring and supervision of the sales network.

. Women, Health, and Development: Cooperation provided in the organization and implementation of
actions in advocacy and the building of partnerships to revitalize the topic of women, health, and
development at the national and provincial levels, primarily from the perspective of public policies to
reduce gender inequities in health, rights, and social justice.

COMMUNICABLE DISEASES

To strengthen the institutional capacity of the provincial health ministries and the national Ministry of
Health and Environment to draft and implement policies and programs for communicable disease
prevention and control, with the participation of civil society and other societal actors with the potential
to improve health conditions in the territories and among the most affected populations. Priority is to be
given to the objectives of the Millennium Development Goals (MDGs).

. Prevention and Control of Communicable Diseases: Organization and operation of programs and
projects for the prevention and control of communicable diseases, mainly Hantavirus, leishmaniasis,
and dengue, with priority in the northwestern and northeastern provinces and other urban and
periurban areas of the nation’s principal cities.
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. Epidemiological Alerts and Response: Warning systems strengthened through cooperation provided
to the nation’s Ministry of Health and Environment and other provincial entities; technical team set up
and ready for rapid response to epidemiological alerts, and provincial teams set up for local alerts.

. Prevention and Control of HIV/AIDS: Technical assistance provided to strengthen national and
provincial HIV/AIDS programs that target priority areas, and progress made toward the attainment of
the MDGs, in close coordination with the different institutions that form part of the Country
Coordination Mechanism of the Global Fund to Fight AIDS, Tuberculosis, and Malaria, and the
UNAIDS Theme Group.

. Tuberculosis Prevention and Control: Technical assistance provided to provincial tuberculosis
prevention and control programs, based on their principal needs.

. Prevention and Control of Chagas’ Disease: Technical cooperation provided to help interrupt the
vector-borne transmission of Chagas’ disease.

NON-COMMUNICABLE DISEASES AND THE REDUCTION OF RISK FACTORS

To support national and local efforts to develop and strengthen the capacity of national and provincial
health authorities to prepare and implement policies, models, and plans to control chronic non-
communicable diseases, improve nutrition, reorient mental health services, control the use of addictive
and harmful substances, including tobacco, and organize and carry out information campaigns to combat
violence and accidents, support people with disabilities, and integrate the gender approach into health
programs.

. Surveillance and Prevention of Chronic Non-communicable Diseases: Efforts will have contributed
to the sustainable integration of the module to monitor risk factors for non-communicable diseases
into the permanent household survey of the National Statistics and Census Institute (INDEC), with an
evidence-based orientation for intervention and control programs.

. Mental Health and the Prevention of Substance Abuse: Cooperation provided to implement a national
mental health policy that reorients mental health and drug addiction prevention services.

. Smoking Prevention: Cooperation provided for efforts to control tobacco use, with the participation of
civil society and the signing of the Framework Agreement.

. Food and Nutrition: Cooperation provided for analysis and monitoring of the nutritional status of the
needier provinces and a direct contribution made to promoting food and nutrition plans, policies, and
programs.

. Violence, Accidents, and Disabilities: Cooperation provided in the preparation and implementation of
policies, plans, and programs to prevent violence and accidents and to expand care for the disabled,
integrating the gender approach insofar as possible.

. Prevention and Control of Cervical Cancer: Cooperation provided to strengthen national and
provincial capacity to prevent and control cervical cancer.

SUSTAINABLE DEVELOPMENT AND HEALTH

To support policies and strategies in environmental health, health promotion, and sustainable
development consistent with the MDGs, and to strengthen national capacity to act in these areas,
including preparedness and response to emergencies and disasters.

. National and Provincial Capacity: National and provincial capacity strengthened to develop policies,
plans, and programs that identify, evaluate, improve, and/or control environmental conditions that are
hazardous to human health.

. Governmental and Societal Action: Coordination between the government and civil society in
implementing the primary environmental care strategy improved, with community participation in
programs to improve and/or conserve physical environments that are safe for health.
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Health Promotion: Cooperation provided for efforts to consolidate and expand processes and projects
of the “Healthy Municipalities” initiative throughout the country and to formulate new initiatives that
foster health promotion in ministerial and provincial programs within the framework of primary
health care.

FAMILY AND COMMUNITY HEALTH

As part of efforts to attain the MDGs, contribute to national and provincial development of family and
community health, especially the immunization program and the introduction of new vaccines,
reproductive health and safe pregnancy, and comprehensive health services for children and adolescents.

Immunization and Vaccination: Capacity for immunization and the control of vaccine-preventable
diseases maintained, with priority given to provinces and municipalities with coverage levels below
the national average and activities to eliminate measles and rubella. Consideration given to eventually
introducing new vaccines.

Reproductive Health and Safe Pregnancy: Support provided for the design and implementation of
policies, plans, and programs for reproductive health and safe pregnancy.

Child and Adolescent Health: Technical assistance provided for the preparation and implementation
of policies, plans, and projects for child health, and for the promotion of comprehensive health care
for adolescents at the national and provincial levels.

Active Aging: Cooperation provided in on the planning, design, implementation, and monitoring of
integrated care for the elderly, promoting active aging and the implementation of actions directed
toward elderly people who have lost their independence.
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BAHAMAS

The Mid-Term Report on the Commonwealth of The Bahamas National Health Services Strategic Plan
(NHSSP) 2000-2004 and the Revised Commonwealth of The Bahamas NHSSP, 2003-2004 guide the
technical cooperation program for 2006-07. The NHSSP period ended in December 2004, and the
Ministry of Health (MOH) is in the planning stage for development of the next national strategic plan.
The major priority areas are not expected to shift significantly in the next plan period, and this
assumption has informed the development of the 2006-07 BPB. However, following completion of the
next NHSSP, adjustments will be made as indicated.

The national priorities for technical cooperation with PAHO/WHO are:

Strengthening planning and strategic management processes, particularly the implementation of a
National Health Insurance (NHI) System, strengthening human resource planning and the laboratory
system, and support for the National Blood program;

Use of quality information to support decision-making processes, supporting implementation of the
Public Health Information System;

Development and strengthening of specific interventions to improve the health of the population in
areas that account for important levels of morbidity and mortality, including HIV/AIDS, non-
communicable diseases, family violence, and child abuse.

PROJECTS

HEALTH SYSTEMS STRENGTHENING
To strengthen the capacity for strategic planning and management of the public health care system.

MOH and National Insurance Board (NIB) capacity for NHI project plan implementation
strengthened.

MOH capacity for health systems strategic management strengthened.

Public Hospitals Authority (PHA) capacity for strategic management strengthened.
Support services strengthened to ensure quality health care.

National capacity for TCC development and implementation strengthened.
Department of public health capacity for strategic management strengthened.

National capacity for disaster preparedness strengthened.

EVIDENCE-BASED DECISION MAKING

To strengthen the public health sector capacity for strategic management of the national health
information network and for the implementation and maintenance of information systems in the various
departments, institutions, and programs.

Capacity of the MOH strengthened to collect, analyze, integrate, and evaluate information from
different sources.

Capacity of the Department of Public Health strengthened for the strategic direction and management
of the PHIS.

Hospital-based information systems strengthened.
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POPULATION HEALTH

To strengthen public health system capacity for development and implementation of programs and
services to address priority health needs of the population.

Capacity of the National HIV/AIDS Program for decentralization of services strengthened.
Child and adolescent health programs and services strengthened.

Programs for the prevention, early detection, and management of family violence (including child
abuse) strengthened.

Capacity of the chronic, non-communicable disease (CNCD) program for strategic management
strengthened.

MANAGEMENT OF THE REPRESENTATION

To support the PAHO/WHO Representation's capacity for effective management and implementation of
the technical cooperation program.

Support personnel compensated.

Country office and staff developed to support technical cooperation programs in accordance with the
Office Development Plan.

Provision made for general management and operations of the country office.
Information technology of the country office maintained and upgraded.

Information about health and development in the global health sector disseminated to relevant
audiences.

Transportation provided to support the activities of the Representation.

Provision made for PWR and Administrator participation in regional and subregional meetings.
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BARBADOS AND THE MEMBER STATES OF THE ORGANISATION OF EASTERN
CARIBBEAN STATES.

In recognition of the similarities among Barbados and the OECS countries, PAHO/WHO used a participatory process
involving national counterparts and development partners to formulate an Eastern Caribbean Cooperation Strategy (ECCS)
2005-2009, to guide its technical cooperation in, and with, the countries. The ECCS, modeled off the Country Cooperation
Strategy (CCS), is the first multi-country cooperation strategy developed by PAHO/WHO to address common priority health
issues in the countries. The ECCS priorities are congruent with the national priorities (as identified and published in Investing
In Health For The Future Development Of Anguilla: A Strategic Plan For Health 2003-2008; Barbados Strategic Plan for
Health 2002-2012; Commonwealth of Dominica Draft National Health Sector Plan 2001-2005;) and in other national
frameworks for action in health, and with wider Caribbean subregional health priorities. The ECCS will be made operational
through the biennial program budget starting in 2006-07.

The OECS priorities for technical cooperation with PAHO/WHO are:

= Enabling health systems to provide appropriate, efficient, and effective interventions to ensure equitable access and
improve quality of services:
o Health financing mechanisms
o Public health legislation, regulation, and registration
o Essential public health functions, including human resource development, planning, and management; public
health research; quality assurance and systems performance management; and development and management of
information systems
= Strengthening public health leadership towards promotion of wellbeing and reduction of health inequities:
o Identification/strengthening of public health leadership
o Promotion of health and well being
o Information, communication, and advocacy for health
o Inclusion of vulnerable groups
=  Reducing preventable mortality, avoidable morbidity, and disability in priority health areas:
o Non-communicable diseases — diabetes, cardiovascular diseases, and cancer
o Mental disorders and rehabilitation
o Communicable diseases — HIV/AIDS/STIs, dengue, food and water borne diseases, and vaccine preventable
diseases
o Unintentional and intentional injuries — road traffic injuries, violence, suicides and homicides
o Family health — nutritional disorders, including obesity and deficiencies, child health, youth health, health and
ageing
= Reducing risk factors to human health arising from environmental and economic causes, including natural and other
hazards:
o Disaster management
o Environmental sustainability
= Enabling optimal use of global, regional, and subregional initiatives for national health development
o Stakeholder consultations/mobilization of non-health partners
Updated health situation analyses and intelligence
Monitoring and analysis of international development agreements,
Updating and monitoring of national health plans
Development of national mechanisms to coordinate and negotiate international cooperation and resources for
health

O O O O
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FRENCH DEPARTMENTS IN THE AMERICAS

The priorities for technical cooperation with PAHO/WHO identified by French Guiana, Guadeloupe, and Martinique i.e. the
French Departments in the Americas (FDAs) are:
Strengthening programs for vaccine preventable diseases in French Guiana;
. Harmonizing HIV/AIDS prevention and control activities between the FDAs and the English-speaking Caribbean;
Strengthening programs to control dengue in all the FDAs, and malaria in French Guiana;
Supporting the rationalization of the health care referral system between the English and Latin Caribbean and the FDAs;

. Reshaping the health promotion programs in the FDAs to address prevention and control of non-communicable diseases and
substance abuse;

Sharing expertise and expanding the collaboration (TCC) in pesticide research and control in Guadeloupe and Martinique to
the Eastern Caribbean; and

. Increasing economic growth among vulnerable populations, in collaboration with the English-speaking Caribbean.
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ANGUILLA, THE BRITISH VIRGIN ISLANDS, AND MONTSERRAT

COUNTRY SUPPORT

PURPOSE To support more effective high quality of technical cooperation with Anguilla, the British Virgin Islands
and Montserrat (based on ECCS).

EXPECTED . Technical and administrative processes and resources used effectively to support the design,
RESULTS implementation, and coordination of TC program to match country needs.
Projects for TC and resource mobilization developed/implemented effectively (including TCC).
. Advocacy for health in development conducted with development partners.
Sub-regional cooperation and international (sub-regional and regional) health integration processes
supported.

HEALTH SYSTEMS DEVELOPMENT

PURPOSE To strengthen the institutional capacity of the Ministry of Health and the health care systems to produce
more equitable, effective, efficient, and financially sustainable services.

EXPECTED . Capacity of in-country health information systems to produce and health information for use in
RESULTS decision-making and program management improved.

Capacity of national health information systems to monitor, analyze and produce information on the
health of the population strengthened.

Capacity of health systems for the efficient and effective delivery of health services strengthened.
Support provided for the implementation and monitoring of plans, policies, and projects to strengthen

strategic human resource management.

NON-COMMUNICABLE DISEASES AND INJURIES

PURPOSE To strengthened formulation and implementation processes of NCD policies, plans, and programs
strengthened.

EXPECTED . Integrated community-based NCD prevention program developed, implemented, and evaluated within

RESULTS the framework of the CARLI/CARMEN initiative.

Policy and planning for NCD, prevention and control strengthened.

Support provided to countries to strengthen their capacity to implement mental health policies and
plans.

Support provided for asthma research and the development and implementation of the sub-regional
Caribbean Asthma Management guidelines.

Capacity to design and implement evidence-based plans and programs for violence and injury
prevention, control and monitoring.

COMMUNICABLE DISEASE

PURPOSE To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.
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. Expanded HIV/AIDS response with integration in MCH services facilitated.

. Impact mitigation supported for HIV/AIDS

. Expanded response in HIV/AIDS care and treatment supported.

. Evaluation and research for management of vector control program supported.

. Support provided for the implementation of the International Health Regulations.

FAMILY AND COMMUNITY HEALTH

To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

. Methods, models, and technologies to enhance the use of reproductive health services planned and
implementation supported.
. Training conducted to facilitate sustainable evidence and gender-based programs.

. Support provided for operational strengthening of special programs (eye services and services for the
elderly).

. Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

SUSTAINABLE DEVELOPMENT AND HEALTH

To strengthen management of environmental health dimensions of public health and sustainable

development strengthened.

. Strategies to reduce health risks from exposure to harmful environment supported.

. Food-borne disease surveillance and food hazards monitoring and response programs strengthened.

. Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

. Public health leadership capacities in the promotion of well being and reduction of health inequities
strengthened.
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ANTIGUA AND BARBUDA

COUNTRY SUPPORT

To support more effective high quality technical cooperation with Antigua & Barbuda (based on ECCS).

Technical and administrative processes and resources used effectively to support the design,
implementation; and coordination of TC program to match country needs.

Projects for TC and resource mobilization developed/implemented effectively (including TCC).

. Advocacy for health in development conducted with development partners.

Sub-regional cooperation and international (sub-regional and regional) health integration processes
supported.

HEALTH SYSTEMS DEVELOPMENT

To strengthen the institutional capacity of the Ministry of Health and the health care systems to produce
more equitable, effective, efficient and financially sustainable services.

Capacity of in-country health information systems to produce and analyze health information for use
in decision-making and program management improved.

Capacity of national health information systems to monitor, analyze and produce information on the
health of the population strengthened.

Capacity of health systems for the efficient and effective delivery of health services strengthened.

Support provided for the implementation and monitoring of plans, policies, and projects to strengthen
strategic human resource management.

NON-COMMUNICABLE DISEASES AND INJURIES

To strengthened formulation and implementation processes of NCD policies, plans, and programs
strengthened.

Integrated community-based NCD prevention program developed, implemented, and evaluated within
the framework of the CARLI/CARMEN initiative.

Policy and planning for NCD, prevention and control strengthened.

Support provided to countries to strengthen their capacity to implement mental health policies and
plans.

Support provided for asthma research and the development and implementation of the sub-regional
Caribbean Asthma Management guidelines.

Capacity to design and implement evidence-based plans and programs for violence and injury
prevention, control and monitoring.

COMMUNICABLE DISEASE

To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.

Expanded HIV/AIDS response with integration in MCH services facilitated.
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Impact mitigation supported for HIV/AIDS.
Expanded response in HIV/AIDS of care and treatment supported.
Evaluation and advocacy for management of vector control program supported.

Support provided for the implementation of the International Health Regulations.

FAMILY AND COMMUNITY HEALTH

To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

Methods, models, and technologies to enhance the use of reproductive health services planned and
implementation supported.

Training conducted to facilitate sustainable evidence and gender-based programs.

Support provided for operational strengthening of special programs (eye services and services for the
elderly).

Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

SUSTAINABLE DEVELOPMENT AND HEALTH

To strengthen management of environmental health dimensions of public health and sustainable
development strengthened.

Strategies to reduce health risks from exposure to harmful environment supported.
Science-based surveillance tools developed for risk assessment and management.
Food-borne disease surveillance and food hazards monitoring and response programs strengthened.

Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

. Public health leadership capacities in the promotion of well being and reduction of health inequities

strengthened.

. Cadre of national professionals enabled to implement Healthy Schools, Community, and

Municipalities strategies.

Proposed Program Budget 2006-2007
June 2005
- 158 -



Barbados and the Member States of the Organisation of Eastern Caribbean States
and the French Departments in the Americas

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

BARBADOS

COUNTRY SUPPORT

To support the management of the country program.

Support provided to the PAHO/WHO Technical Cooperation program in Barbados.

Plans and projects developed and implemented to manage the Representative Office for efficient
implementation of the TC program as defined jointly with national health and development partners
and other stakeholders.

Capacity enhanced for development and implementation of proposals for resource mobilization
including the use of Technical Cooperation among Countries.

HEALTH SYSTEMS DEVELOPMENT

To strengthen the institutional capacity of the Ministry of Health and the health care systems to produce
more equitable, effective, efficient, and financially sustainable services.

Capacity of in-country health information systems to produce and analyze = health information for
use in decision-making and program management improved.

Capacity of national health information systems to monitor, analyze and produce information on the
health of the population strengthened.

Strengthening the capacity of health systems for the efficient and effective delivery of health services.
Capacity to formulate appropriate financing mechanisms for universal access to health.

Support provided for the implementation and monitoring of plans, policies and projects to strengthen
the strategic management of human resources.

NON-COMMUNICABLE DISEASES AND INJURIES

To strengthened formulation and implementation processes of NCD policies, plans, and programs
strengthened.

Integrated community based NCD prevention program developed, implemented and evaluated within
the framework of the CARLI/CARMEN initiative.

Policy and planning for NCD, prevention and control strengthened.

Support provided to countries to strengthen their capacity to implement mental health policies and
plans.

Support provided for asthma research and the development and implementation of the sub-regional
Caribbean Asthma Management guidelines.

COMMUNICABLE DISEASE

To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.

Expanded HIV/AIDS response with integration in MCH services facilitated.
Impact mitigation supported for HIV/AIDS.
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. Expanded response in the area of care and treatment supported.

. Evaluation and research for management of vector control program supported.

. Support provided for the implementation of the International Health Regulations.

. Advocacy strategies to prioritize programs against disease vectors and increase in resources available

for control supported.

FAMILY AND COMMUNITY HEALTH

To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

. Methods, models and technologies to enhance the use of reproductive health services planned and
implementation supported.
. Training conducted to facilitate sustainable evidence and gender-based programs.

. Support provided for operational strengthening of special programs (eye services and services for the
elderly)

. Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

. Plans, projects and policies to increase the capacity to provide quality youth services developed.

SUSTAINABLE DEVELOPMENT AND HEALTH

To strengthen management of environmental health dimensions of public health and sustainable

development strengthened.

. Strategies to reduce health risks from exposure to harmful environment supported.

. Science based surveillance tools developed for risk assessment and management.

. Food borne disease surveillance and food hazards monitoring and response programs strengthened.

. Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

. Strengthening public health leadership capacities in the promotion of well being and reduction of
health inequities.

. Cadre of national professionals enabled to implement healthy schools, community, and municipality
strategies.

. Mechanisms and models to promote media/communications interventions and knowledge- sharing
supported.
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DoMINICA

COUNTRY SUPPORT

To support more effective high-quality of technical cooperation with the Commonwealth of Dominica
(based on ECCS).

Technical and administrative processes and resources used effectively to support the design,
implementation, and coordination of TC program to match country needs.

Projects for TC and resource mobilization developed/implemented effectively (including TCC).
Advocacy for health in development conducted with development partners.

Sub-regional cooperation and international (sub-regional and regional) health integration processes
supported.

HEALTH SYSTEMS DEVELOPMENT

To strengthen the institutional capacity of the Ministries of Health and the health care systems to
produce more equitable, effective, efficient, and financially sustainable services.

Capacity of in-country health information systems to produce and analyze  health information for
use in decision-making and program management improved.

Capacity of national health information systems to monitor, analyze and produce information on the
health of the population strengthened.

Capacity of health systems for the efficient and effective delivery of health services strengthened.

Support provided for the implementation and monitoring of plans, policies, and projects to strengthen
strategic human resource management.

NON-COMMUNICABLE DISEASES AND INJURIES

To strengthened formulation and implementation processes of NCD policies, plans, and programs
strengthened.

Integrated community-based NCD prevention program developed, implemented, and evaluated within
the framework of the CARLI/CARMEN initiative.

Policy and planning for NCD, prevention and control strengthened.

Support provided to countries to strengthen their capacity to implement mental health policies and
plans.

Support provided for asthma research and the development and implementation of the sub-regional
Caribbean Asthma Management guidelines.

Capacity to design and implement evidence-based plans and programs for violence and injury
prevention, control and monitoring.

COMMUNICABLE DISEASE

To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.
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EXPECTED . Expanded HIV/AIDS response with integration in MCH services facilitated.
RESULTS . Impact mitigation supported for HIV/AIDS.

. Expanded response in the area of HIV/AIDS care and treatment supported.

. Evaluation and research for management of vector control program supported.

. Support provided for the implementation of the International Health Regulations.

FAMILY AND COMMUNITY HEALTH

PURPOSE To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

EXPECTED . Methods, models, and technologies to enhance the use of reproductive health services planned and
RESULTS implementation supported.
. Training conducted to facilitate sustainable evidence and gender-based programs.

. Support provided for operational strengthening of special programs (eye services and services for the
elderly)

. Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

. Plans, projects and policies to increase the capacity to provide quality youth services developed.

SUSTAINABLE DEVELOPMENT AND HEALTH

PURPOSE To strengthen management of environmental health dimensions of public health and sustainable
development strengthened.

EXPECTED . Strategies to reduce health risks from exposure to harmful environment supported.

RESULTS . Science-based surveillance tools developed for risk assessment and management.

. Food-borne disease surveillance and food hazards monitoring and response programs strengthened.

. Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

PURPOSE To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

EXPECTED . Public health leadership capacities in the promotion of well being and reduction of health inequities

RESULTS strengthened.

. Cadre of national professionals enabled to implement Healthy Schools, Communities, and
Municipalities strategies.
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PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

FRENCH GUIANA

COUNTRY SUPPORT

To support more effective high quality technical cooperation with countries.

. Country cooperation and coordination alliances and partnerships strengthened to expand technical
cooperation  between PAHO and FDAs.

. Resources for implementation of technical and administrative processes and resources efficiently
managed and effectively supported.

HEALTH SYSTEMS DEVELOPMENT

To strengthen the institutional capacity of the Ministries of Health and the health care systems to
produce more equitable, effective, efficient and financially sustainable services.

. Capacity of in-country health information systems to produce and analyze health information for use
in decision-making and program management improved.

. Capacity of national health information systems to monitor, analyze and produce information on the
health of the population strengthened.

. Strengthening the capacity of health systems for the efficient and effective delivery of health services.

COMMUNICABLE DISEASE

To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.

. Expanded HIV/AIDS response with integration in MCH services facilitated.

. Evaluation and research for management of vector control program supported.

. Support provided for the implementation of the International Health Regulations.

. Advocacy strategies to prioritize programs against disease vectors and increase in resources available

for control promoted.

FAMILY AND COMMUNITY HEALTH

To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

. Methods, models and technologies to enhance the use of reproductive health services planned and
implementation supported.

. Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

SUSTAINABLE DEVELOPMENT AND HEALTH

To strengthen management of environmental health dimensions of public health and sustainable
development strengthened.
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EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

Strategies to reduce health risks from exposure to harmful environment supported.
Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

Strengthening public health leadership capacities in the promotion of well being and reduction of
health inequities.

Cadre of national professionals enabled to implement healthy schools, community, and municipality
strategies.
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PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED

GRENADA

COUNTRY SUPPORT

To support more effective high qualityof technical cooperation with Grenada (based on ECCS).

Technical and administrative processes and resources used effectively to support the design,
implementation, and coordination of TC program to match country needs.

Projects for TC and resource mobilization developed/implemented effectively (including TCC).

. Advocacy for health in development conducted with development partners.

Sub-regional cooperation and international (sub-regional and regional) health integration processes
supported.

HEALTH SYSTEMS DEVELOPMENT

To strengthen the institutional capacity of the Ministry of Health and the health care systems to produce
more equitable, effective, efficient, and financially sustainable services.

Capacity of in-country health information systems to produce and analyze health information for use
in decision-making and program management improved.

Capacity of national health information systems to monitor, analyze and produce information on the
health of the population strengthened.

Capacity of health systems for the efficient and effective delivery of health services strengthened.

Support provided for the implementation and monitoring of plans, policies, and projects to strengthen
strategic human resource management.

NON-COMMUNICABLE DISEASES AND INJURIES

To strengthened formulation and implementation processes of NCD policies, plans, and programs
strengthened.

Integrated community-based NCD prevention program developed, implemented, and evaluated within
the framework of the CARLI/CARMEN initiative.

Policy and planning for NCD, prevention and control strengthened.

Support provided to countries to strengthen their capacity to implement mental health policies and
plans.

Support provided for asthma research and the development and implementation of the sub-regional
Caribbean Asthma Management guidelines.

Capacity to design and implement evidence-based plans and programs for violence and injury
prevention, control and monitoring.

COMMUNICABLE DISEASE

To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.

Expanded HIV/AIDS response with integration in MCH services facilitated.
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RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

. Expanded response in the HIV/AIDS care and treatment supported.
. Evaluation and advocacy for management of vector control program supported.

. Support provided for the implementation of the International Health Regulations.

FAMILY AND COMMUNITY HEALTH

To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

. Methods, models, and technologies to enhance the use of reproductive health services planned and
implementation supported.
. Training conducted to facilitate sustainable evidence and gender-based programs.

. Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

. Plans, projects and policies to increase the capacity to provide quality youth services developed.

SUSTAINABLE DEVELOPMENT AND HEALTH

To strengthen management of environmental health dimensions of public health and sustainable

development strengthened.

. Strategies implemented to reduce health risks from exposure to harmful environment.

. Food-borne disease surveillance and food hazards monitoring and response programs strengthened.

. Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

. Public health leadership capacities in the promotion of well being and reduction of health inequities
strengthened.

. Cadre of national professionals enabled to implement Healthy Schools, Communities, and
Municipalities strategies.
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PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

SAINT KITTS AND NEVIS

COUNTRY SUPPORT

To support more effective high quality technical cooperation with St Kitts and Nevis (based on ECCS).
Technical and administrative processes and resources used effectively to support the design,
implementation, and coordination of TC program to match country needs.

Projects for TC and resource mobilization developed/implemented effectively (including TCC).

. Advocacy for health in development conducted with development partners.

Sub-regional cooperation and international (sub-regional and regional) health integration processes
supported.

HEALTH SYSTEMS DEVELOPMENT

To strengthen the institutional capacity of the Ministry of Health and the health care systems to produce
more equitable, effective, efficient, and financially sustainable services.

Capacity of in-country health information systems to produce and analyze health information for use
in decision-making and program management improved.

Capacity of health systems for the efficient and effective delivery of health services strengthened.
Support provided for the implementation and monitoring of plans, policies, and projects to strengthen

strategic human resource management.

NON-COMMUNICABLE DISEASES AND INJURIES

To strengthened formulation and implementation processes of NCD policies, plans, and programs
strengthened.

Integrated community-based NCD prevention program developed, implemented, and evaluated within
the framework of the CARLI/CARMEN initiative.
Policy and planning for NCD, prevention and control strengthened.

Support provided to countries to strengthen their capacity to implement mental health policies and
plans.

Support provided for asthma research and the development and implementation of the sub-regional
Caribbean Asthma Management guidelines.

Capacity to design and implement evidence-based plans and programs for violence and injury
prevention, control and monitoring.

COMMUNICABLE DISEASE

To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.

Expanded HIV/AIDS response with integration in MCH services facilitated.
Impact mitigation supported for HIV/AIDS.

Proposed Program Budget 2006-2007
June 2005
- 167 -



Barbados and the Member States of the Organisation of Eastern Caribbean States
and the French Departments in the Americas

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

. Expanded response in HIV/AIDS care and treatment supported.
. Evaluation and research for management of vector control program supported.

. Support provided for the implementation of the International Health Regulations.

FAMILY AND COMMUNITY HEALTH

To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

. Methods, models, and technologies to enhance the use of reproductive health services planned and
implementation supported.
. Training conducted to facilitate sustainable evidence and gender-based programs.

. Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

. Plans, projects and policies to increase the capacity to provide quality youth services developed.

SUSTAINABLE DEVELOPMENT AND HEALTH

To strengthen management of environmental health dimensions of public health and sustainable

development strengthened.

. Strategies to reduce health risks from exposure to harmful environment supported.

. Food-borne disease surveillance and food hazards monitoring and response programs strengthened.

. Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

. Public health leadership capacities in the promotion of well being and reduction of health inequities
strengthened.

. Cadre of national professionals enabled to implement Healthy Schools, Communities, and
municipalities strategies.
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PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

SAINT LUCIA

COUNTRY SUPPORT

To support more effective high quality of technical cooperation with Saint Lucia (based on ECCS).

Technical and administrative processes and resources used effectively to support the design,
implementation, and coordination of TC program to match country needs.

Projects for TC and resource mobilization developed/implemented effectively (including TCC).

. Advocacy for health in development conducted with development partners.

Sub-regional cooperation and international (sub-regional and regional) health integration processes
supported.

HEALTH SYSTEMS DEVELOPMENT

To strengthen the institutional capacity of the Ministry of Health and the health care systems to produce
more equitable, effective, efficient, and financially sustainable services.

Capacity of in-country health information systems to produce and analyze health information for use
in decision-making and program management improved.

Capacity of health systems for the efficient and effective delivery of health services strengthened.

Support provided for the implementation and monitoring of plans, policies, and projects to strengthen
strategic human resource management.

NON-COMMUNICABLE DISEASES AND INJURIES

To strengthened formulation and implementation processes of NCD policies, plans, and programs
strengthened.

Integrated community-based NCD prevention program developed, implemented, and evaluated within
the framework of the CARLI/CARMEN initiative.

Policy and planning for NCD, prevention and control strengthened.

Support provided to countries to strengthen their capacity to implement mental health policies and
plans.

Support provided for asthma research and the development and implementation of the sub-regional
Caribbean Asthma Management guidelines.

Capacity to design and implement evidence-based plans and programs for violence and injury
prevention, control and monitoring.

COMMUNICABLE DISEASE

To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.

Expanded HIV/AIDS response with integration in MCH services facilitated.
Impact mitigation supported for HIV/AIDS.
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. Expanded response in HIV/AIDS care and treatment supported.
. Evaluation and research for management of vector control program supported.

. Support provided for the implementation of the International Health Regulations.

FAMILY AND COMMUNITY HEALTH

PURPOSE To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

EXPECTED . Methods, models, and technologies to enhance the use of reproductive health services planned and
RESULTS implementation supported.
. Training conducted to facilitate sustainable evidence and gender-based programs.

. Support provided for operational strengthening of special programs (eye services and services for the
elderly).

. Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

. Plans, projects and policies to increase the capacity to provide quality youth services developed.

SUSTAINABLE DEVELOPMENT AND HEALTH

PURPOSE To strengthen management of environmental health dimensions of public health and sustainable
development strengthened.

EXPECTED . Strategies to reduce health risks from exposure to harmful environment supported.

RESULTS . Science-based surveillance tools developed for risk assessment and management.

. Food-borne disease surveillance and food hazards monitoring and response programs strengthened.

. Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

PURPOSE To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

EXPECTED . Public health leadership capacities in the promotion of well being and reduction of health inequities

RESULTS strengthened.

. Cadre of national professionals enabled to implement Healthy Schools, Communities, and
municipalities strategies.
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PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED

SAINT VINCENT AND THE GRENADINES

COUNTRY SUPPORT

To support more effective high quality technical cooperation withto St Vincent & the Grenadines (based
on ECCS).

Technical and administrative processes and resources used effectively to support the design,
implementation, and coordination of TC program to match country needs.
Projects for TC and resource mobilization developed/implemented effectively (including TCC).

. Advocacy for health in development conducted with development partners.
Sub-regional cooperation and international (sub-regional and regional) health integration processes
supported.

HEALTH SYSTEMS DEVELOPMENT

To strengthen the institutional capacity of the Ministry of Health and the health care systems to produce
more equitable, effective, efficient, and financially sustainable services.

Capacity of in-country health information systems to produce and analyze health information for use
in decision-making and program management improved.

Capacity of health systems for the efficient and effective delivery of health services strengthened.
Support provided for the implementation and monitoring of plans, policies, and projects to strengthen

strategic human resource management.

NON-COMMUNICABLE DISEASES AND INJURIES

To strengthened formulation and implementation processes of NCD policies, plans, and programs
strengthened.

Integrated community-based NCD prevention program developed, implemented, and evaluated within
the framework of the CARLI/CARMEN initiative.
Policy and planning for NCD, prevention and control strengthened.

Support provided to countries to strengthen their capacity to implement mental health policies and
plans.

Support provided for asthma research and the development and implementation of the sub-regional
Caribbean Asthma Management guidelines.

Capacity to design and implement evidence-based plans and programs for violence and injury
prevention, control and monitoring.

COMMUNICABLE DISEASE

To strengthened technical capacity to implement strategies that protect against communicable diseases
strengthened.

Expanded HIV/AIDS response with integration in MCH services facilitated.
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RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

PURPOSE

EXPECTED
RESULTS

. Impact mitigation supported for HIV/AIDS.
. Expanded response in HIV/AIDS care and treatment supported.
. Evaluation and research for management of vector control program supported.

. Support provided for the implementation of the International Health Regulations.

FAMILY AND COMMUNITY HEALTH

To improve access to quality healthcare services introduce evidence-based interventions and maintain
progress in preventable diseases.

. Methods, models, and technologies to enhance the use of reproductive health services planned and
implementation supported.
. Training conducted to facilitate sustainable evidence and gender-based programs.

. Support provided for operational strengthening of special programs (eye services and services for the
elderly).

. Standards and guidelines to improve the delivery of quality oral health and child-care formulated and
implementation supported.

. Plans, projects and policies to increase the capacity to provide quality youth services developed.

SUSTAINABLE DEVELOPMENT AND HEALTH

To strengthen management of environmental health dimensions of public health and sustainable

development strengthened.

. Strategies to reduce health risks from exposure to harmful environment supported.

. Food-borne disease surveillance and food hazards monitoring and response programs strengthened.

. Adequate support provided to improve the level of disaster preparedness and mitigation at national
level.

PUBLIC HEALTH LEADERSHIP FOR WELLBEING

To strengthen national capacity to improve health through multisectoral and multidisciplinary action
strengthened.

. Public health leadership capacities in the promotion of well being and reduction of health inequities
strengthened.

. Cadre of national professionals enabled to implement Healthy Schools, Communities, and
municipalities strategies.
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