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Development and Implementation of a 
Comprehensive Healthy Workplace 

Program in accordance with the WHO 
Framework and Model

Using CCOHS’ OSH Works™ service 
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Introduction
The vast majority of enterprises in any country, 
particularly the SMEs, do not have the 
expertise, know-how, understanding and 
competencies among employees to develop, 
implement and continually improve an effective 
Healthy Workplace Program.
The result – In practice, very few organizations 
make the effort to develop and implement a 
Healthy Workplace Program.
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Introduction
This presentation is on CCOHS’ OSH Works™ 
service that provides Canadian enterprises with 
convenient and cost-effective means to 
develop, implement and continually improve a 
Comprehensive Healthy Workplace Program in 
accordance with the WHO Framework and 
Model.
In other words – on providing the capabilities 
necessary to make it happen in practice.



28/04/2010 4
OSH Works

P.K. Abeytunga
abey@ccohs.ca  

OSH Works™
• Provides a web-based program 

that follows the principles of 
OHS Management Systems to 
establish, maintain and 
continually improve a 
Comprehensive Healthy 
Workplace (CHW) Program 
consistent with the  WHO Model
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OSH Works™

• Includes elements that demonstrate management commitment and 
leadership

• Contains the means to engage all employees – Managers, supervisors 
and staff to accept, understand and discharge their responsibilities

• Includes tools, resources, guidelines, forms and documents
• Provides access to policies, procedures, legislation, guidelines, 

checklists, information, training, etc.
• Contains a self-audit and assessment component
• Has a document management system enabling the complete 

documentation and recordkeeping of the progress of implementation
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Incorporates two 
views:

Administrator 
Employee

OSH Works™
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Administrator View 
Using the Administrator view, the Program Leader can:
• Easily set up and assign objectives, tasks and targets 

to individual staff members, departments or 
committees

• Upload and provide access to necessary support 
materials for all employees

• Check employee performance and progress
• Generate reports showing how everyone is 

progressing towards meeting the CHW Program 
objectives and targets

• Communicate through automatic email notifications         
to staff
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Employee View
Provides employees with access to:

• Assigned responsibilities, tasks and targets

• Specific guidelines, documents and instructions 
required to understand and discharge their assigned 
responsibilities

• Specific training and education

• Relevant policies, procedures

• A bulletin board indicating the overdue, due and 
completed assigned responsibilities and tasks
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Administrator View
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Key Areas of Influence

• Physical environment
• Psychosocial environment
• Health promotion
• Community involvement
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Documentation
• Document all aspects of your 

CHW Program
• Upload/link to electronic files
• Provide access to applicable 

employees
• Assign due dates for review
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Employee View
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Employee View of OSH Works
Employees have access to:
• Assigned tasks and responsibilities
• Policies, procedures
• Legislation
• Minutes, reports
• Training
• Incident/injury reporting forms
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For more information
To view a recorded Webinar on the OSH 

Works™ service, please visit our web site 

https://www1.gotomeeting.com/register/434648377
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Thank you

P.K. Abeytunga M Sc, PhD
Vice President and Director General
Canadian Centre for Occupational Health and 

Safety
135 Hunter St E 
Hamilton, ON Canada L8N 1M5
Abeytunga@ccohs.ca
Telephone  905-572-2981 x4537
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