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Timeline for the Development of the
new PAHO Budget Policy

Sep. 2011 Approval of the creation of the CWG

Oct. 2011 Confirmation of Membership of the CWG

Feb. 2012 First CWG Meeting

Mar. 2012 Update to the SPBA on work of the CWG

Apr. 2012 Second CWG Meeting

May 2012 Consultative process with all Member States

May 2012 Seek EXM endorsement

Jun. 2012 Update 150th EC and seek endorsement

Sep. 2012 Presentation of the Budget Policy to 28th PASC



Progress made on the Development of 
the New Budget Policy

• Built on the fundamental principles of the current 
policy 

• Takes into consideration the recommendations from 
the IES evaluation report

• Adjustments have been made to maintain and 
improve fairness, transparency and equity

• Workable within realistic and practical settings 



Architecture of the PAHO 
Program and Budget

• Programmatic Categories

o Highest-level programmatic classification of the 
Organization’s work

• Functional Levels

o Direct Technical Support to Countries

• Country

• Inter-Country

• Subregional

o Regional

• Organizational Levels

o Implementing entities (country offices; 
regional/subregional field offices; headquarters)



A closer look at the Functional Level

Current Policy
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Proposed Policy
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Direct Technical Support to Countries:
includes Country level (40%), Subregional 
Level (7%) and Inter-country level (18%)
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Inter-Country Cooperation

Regional Pan American Centers

Decentralized Regional Advisors

Decentralized Inter-country Teams

Technical Advisory Missions

Capacity Building Courses and Seminars



Resource Allocation Criteria
Country Focus:  Seeking the greatest level of impact in countries

• Allocation among Programmatic Categories

• Allocation among Functional and Organizational 

Levels 

• Allocation among Countries

• Mobilization and allocation of additional resources
o Flexible and non flexible Voluntary Contributions

o National Voluntary Contributions



Allocation among Functional and 
Organizational Levels 

• Determines the functional approach and scope of the 

technical cooperation that needs to be delivered 

• The allocation should be dynamic, allowing for budget ceiling 

adjustments throughout the planning process

• Should take into account new information and changes in the 

environment

• Always with the objective of improving results in countries 

• Assessment and evaluation results should continuously guide 

adjustments in the distribution of resources among these 

levels. 



Allocation of Budget Resources 
among Countries

• Emphasize the notion of the “ability to engage” by 

setting standards for a minimum level of country 

presence

• Strengthen and support the achievement of 

programmatic results collectively agreed upon by 

all Member States



Adjustments to Country Budget 
Allocation Model

• Needs-Based Dimension
o Expanded to include the Gini coefficient

• Statistical Dimension
o Classification (quantiles)

o Progressivity (Centroids)

o Population handling (ALPS)

• Normative Dimension
o Establishes minimum standards of country presence

o Adds results-based objectivity



Country Budget Allocation Model

Current: (approved in 44th CD)

Core Allocation +   Variable     =  100%
Floor + Needs-Based

(95%) (5%)

New: (presented to 150th EC)

Core Allocation +   Variable    =  100%
Floor + Needs-Based + Results-Based

(90%) (5%)                       (5%)



Proposed Core Allocation Portion
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Alternative Modeling Options for Country 
Budget Allocation

model HNI scheme
Grouping 

method

progressivity

scheme

population

handling

m0o original quintiles normative sqroot

m1o original quintiles normative ALPS

m2o original quintiles centroid sqroot

m3o original quintiles centroid ALPS

m4o original clusters centroid sqroot

m5o original clusters centroid ALPS

m0e expanded quintiles normative sqroot

m1e expanded quintiles normative ALPS

m2e expanded quintiles centroid sqroot

m3e expanded quintiles centroid ALPS

m4e expanded clusters centroid sqroot

m5e expanded clusters centroid ALPS
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Thank you!


