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1. ITRODUETION

HedLsn Secuor rerarm is the SuSsemasie Peaesion 0P the POLE OP Ghe PUDLE SECuar il khe orSaniZasion,
PROViGiON ane Pinancing 0P nedibh SErViCes and bhe oesion ano impLemMensasion oF she SsPUCLUres aia
Pillaneing Su'dLeoies Needed 0 BPPECH hESE EnaNges (ROSENhAL).

The 8031 0P hedLsh SEEwOP PErOrm iS 60 improve she eaviky, BRRECGIVENESS, BRrCiENCY ano SuStAiNAiLLY
0P Ghe healbh SEELOP aNd Ghe 0roaNiZawions and inSuibUGIoNS thab COMPMNSE ib. IMPPOVING BOUGY iNVOLVES
PBducing the ditPerences snat ERiSGL il A00ESS 40 QUALILY neaLsh are ana healsh 0UGEOMES rOP SPOUPS OR
PEOPLE GhPOUSNOUG @ BOUNGI'Y. BOUIGY il heaLkh SEPVIBes aLs0 means receiving care in ProPOPGION b0 Neeo.
IMPPOViNG eprecsiveness means providing hish QUaLisy hedlsh SEPMVICES that have an imPace. IMPPAVNG
ErPiciency impLies A ravoravle reLasion béswWeen the ouseomes obbained ano the G056 0P the PESOUPEES
UbiliZ8d. IMPPOViNg SUSLAINADiLIGY Means eS6avLiShing inSuikUGONAL arranoemenss ano capacisy to SoLue
PrOuiemS OR LeSiiMmacy, Rnancing ana healsh Services PeLeUaNce and ko Conwinue a course or Souno
OrganiZaion, Proorammasic anad rinancial manasement shab a55UPes PUGUNE dEVELOPMEN: aNld the
CONGiNUiGY O PELEVANG, NBBdRd, SOCially AeCEPGBd NEALG SEPVICES deLivery(Resional POPUM on Provider
PAuMeNnt Meenanisms, LAGHSRI, 1998)

Ldill America aio caribbean counwies are emoarked on e;POPGS 60 PEROMM and PEViGALIZE GHEil hedLkh
SEouOrs. InSome cases sne iMPELUS POP neaLth SECLOr PEROMM COMES ~POM OVEFALL SOVErNment
MooerniZasion EPPOPGS. 1N OGHEP Cases, Perorm errOMGS nave neoun PPOM Wihil Ghe heaLth Seeuor ikSeLR.

NUmeraus orsaniZasions ano Pro.jeess are SUPPOrGiNg NAGionaL heaLsn SEC0r EPROPGS, AMOND Ghem
NaGionaL Sovernmenss ana osher Naional 0roaniZavions, inbeMabional healsh 0PSaNZaGioNns, banks ano
gonors. The Latih AMEriean and cariobedn HeaLth SECu0r REPOPM NibidtiVe (LACHSRI) iS 3 PRO.JECH 0ESioNed
b0 SUPPOPG NAsionaL FePOrM PROBESSES diMeo At PROMOGNG MOre BPRECLIVE baSiC nealsh SEVCeS il 13
PrioribY COUNGIES ill GhE Latil AMBrean and earibbean (LAL) Meion. ThE LAGHSRI S A MUE Year inibiduive
(1998 2002) SUPPOPGEd bY bhe UNitEd S5ALES RVENEY POP INGEPNAIONAL DEVELOPMEN: (USAID) Ad khe Pan
RMErican HeaLtn oPoaniZauion (PANO) ANd impLEMENGEd bY PAHD ANd USAID PUNdEd PPOJBEGS NCLUGING PAMiLY
PLANNING MAnagement DEVELOPMENG(PPMD)/ MANavement SEences Por Healh (MSu), PAPGNErs POP HEALLH
REPOPM (PUR)/ABT ASS0C;ALES ANd DALA POP DEEiSi0N MAKNO (DDM) Ak tLhe HArvard SEnO0L OP PUDLIE HEaLLN

The QUerdLL S0aL oP he Mibiabiue iS b0 Surendshen resional capacicy POM nedlbh SECGOP PEPOMM bY:

1) PPOVidin® MEGhOJOLOYIES ANd LOOLS k0 ENnanee PubLic SECEOP NGO iNGEPACGION il heaLkh SECLOP PEFOPM
pLanning ana impLementasion, Serendsnen neatsn FNaNce oegisions and improve POLCY anarysis ane
pLanning;

#) GAGNEMiNG ANa diSSEminauing inroPMawion on NaionaL neaLsn PEPOPM EPROPGS;

8) MONiGOrNG PEROPM PPOCESSES ANd DUGEOMES bY ABVELOPiN and imPLEMENGINY GOOLS; dna

Il] HELPiNO BOUNGI'iES Snare BXPErences

Thi§ GECNNIBaAL bI'ER POBUSES 0N bhe PELALIONShiP beateen human PeSource Manasement and hédish Seeu0r
PEROPM. The PEOPLE WhO WOPK iN Ghe nealth SYSLEN are sne Areasess 45586 0P the healsh Secs0r and o
E4ch 0P the OPSANZawions. EmPLOYEES are HeY k0 bhe eLVery o nealsh Services ano any hedlsn PPOSIRN.
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SaLaries ane nenerius 0P PEoPLE WOrKinG il the hedlsn 0PSANZaLIoNs conSLiLULE Ghe ma.ioriy 0P Ghe
bUOBEs OP GhoSe organiZasions.

Manaoement Seiences Por HeaLth (MSH), NG O Ghe PAPGNEPS il Ghe INibiatVe, has WOPKEd Wikh decision
MAKENSs in ditPErent counsries improving she Manasement o and AGEESS b0 heaLth SEPVIBES. mSH has
Léarne bhi imPPovVes manasement MAKes 4 POSiuive sikPEPence in erreCuVENess, erriciency ano
SUSGRINALILIGY OP neaLsnh SEPVICes ana a POSIGIVE diPrerence in health Secsor Perarm. in GoNoUELINg
OVEraLL managemens assessmenss o NGoS ana PUbLi SEELOP 0roaniZaions ana WOPKING Wikh hese
OrganiZaions so improve manasemens Pracsices ana SYSsEMS, mSi has RoUNd bhab human Pesourges
Management, @ HeY area or manasemens ana Leaaersnip, iS 0raeN nesiecsed ana MiSunoerssona ana
PreauensLy in neéa o imProVEMent.



2. WHY HUMAN RESOURGE MANAGEMERT IS IMPORTANT T0 AEALTH SECTOR REFORM

Hum@an PeSource management Gan be Summead up a5 she insesrased 586 0P PoLES, PUNGGIONS, deSiSions,
545uémS ana PrOGESSES in an organiZasion hat Mees she NEeds and SUPPOPG bhe WorK PEPROMMANCE op
CMPLOYEES i Oraer k0 ACOMPLISh the Mission, S0aLS ano Surasesies o Ghe oroaniZasion.

HRI aeaLs wikh hiring aNa riring EmpLOYEES, Suakk oeVELOPMENt ano PAYNG SaLaries. HRM PLANS ana
imPLEmenus BPricients PROBESSES, POLICIES Ao Procedures POP Ghe WorK POrce i khe orSaNiZasion, Such as
PMEBruiment, hir'ing ano 00 PLACEMENt, PLANNING ana aPPPAISig empLovee PErROPMAnce, rewarding ana
PrOMOGING S6ArP. HUMAn resources manaoemens aLSo PPoviaes SUPPOrs ROP the NEeas, Goncerns, ana
PrODLEMS OP EMPLOYEES And joBNGiries WAYs 60 inerease Suare comPEsENce and commitMens. I this era
OF 'aPia ano GONGiNUOUS Cnange, human resources manasement is one or Ghe roaniZasional domains shat
Can Provioe SuPPOPG PO BMPLOYBES OUMNG iNGEPNAL Cnande Processes ana heLh manasers and Ltaoers
identiry and impLemMent PPOEESSES POP Chanse (ULriCh, 1897),

The ePridienb aNo EPPECHIVE MAnasemens 0P numan resourees is an essensial comPoNens 0P 4 hion
PEPROPMENG heaLtn SYStEM ana Gan iNPLUGNCE she SUGBESS 0P FAiLUME O healbh SECLOP PEROIM ano
GitPErent organiZasions or iNStiklbions. Healkh SECOP MEROPM PROCESSES have Pid Some dukenwion Lo
aNaLYZing eHisuing PEPSONNEL il khe healh SYSLEM, PPOJECHNY hUMman Pesouree (HR) neeas in a Perormed
NEALGh SecuOr ana GoNSioering the Graining ana viStrioUGon 0P Ghese Pesourees.

HOWeEVEr, PLANNING POM human resource neeas in ne neatsn Secs0r and sMaining ao Now nSUre bhdt bhese
human PES0urces Wil bé Solauesically joenuiried, Pecruiea aio POSiioned bY neaLth OPOANZaLONSs ana
Will WoPK ePPEGIVELY and BRAGENLLY il inStibUGIONS Ghab hilMe GheN. 16 a0es Not nSure that bhat
CMPLOYEES WOPKNG in bhe SYSLEM will MECeiVe SuPpors and MOivaion s0 PEPPOMM At Ghe Nishest LeveL
dld Will be GMéaued PRIPLY. 16 AL50 aoes Now ensure shat EMPLOYEES Will AChiBVE PeSULLS in khe workpLace
dlld SuceessruLLY a0aps G0 Ano PAPGICiPAGE i GRANOE A5 it DEEUNS.

Hedith Se0u0r MPEROPM MUSH be CONCErned Nob ONLY Wikh Ghe PLANNNG OF Ghe WOrKPOPEE bUL AL50 Wibh the
CONGiNUAL Managvement ano deveLOPMENt OP Ghis WOPRRDPCE Withill Ghe heaLtn SYSGEM (Marsnez and
MarGineau, 1998). The S5PAGESIE MANAVEMEns 0P hUMan PESOUPCES in BAen iNSLILUGON ANd Ghe 03y 60 day
SUPPOMG, Encourasemens, direcuion, PEIPOrMANCe MoniuOring ano SUPEViSion bhak they receive are
Cribicdl.

The PErrormance o she hedlsn Sec0r iS the SUm OP Ghe PEFROMMANGE OR iNdiViaual PEPROPMERS ana
§r0ups O PEPROPMENS in EACh DMIANZAION bhAb COMPNSE the SEesOr. UNLIKE bhe PhuSicdL a556us OF an
iSuikUGion, human capital Whith iS the caPaiLi 0P Ghe WOrKPOPGE ANd i6S WilLiNSNESS ana commismens
b0 WOPK, iS 4N a556 thaw, With the PPOPEP SUPPOPG, 02N APPIECIALE. The OPiNions ana PEPGEPIONS thAk
CLiéNuS AN the ComMMUNisy nave o 4 nedLsnh SEMVIBES oeLivery orSaNizavion oepena on she orsaniZasion's
EmpLOYEes. compPesens Ssare il an oroanizasion consriouse to PrGeNs ano errecsile oroaNizasiona
PEPROPMANCE. HUMman resources managsement in the PAPGICULAN area R Manasement in an organizasion
HPLiibLY Charoed Wikh PEOPLE NEGAS ANd the PriOMGIES 0P BMPLOYEELS il bhe 0roaniZabion.

I heaLsnh Secs0r PEROMM GNE MOLE Nd COPe PUNGGONS OP GNE PUbLC SEEGOP ShiPL RPOM 4 PrNMArY ROCUS 0N
Ghe oiPeet Provision O PErSONAL hedish SEPVICeS k0 @ more cLearly arsieuLaseo normasive PoLe Ghat
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COmuines neatsn neeas assessment ana SurveiLLance, POLCY maning, PesuLAGOrY, RiNANGiNG PUNCLIONS Witkh
bhe as5urdnce or bhe derivery or auaLicy PEPSONAL healbh SEPMVIBES and POPULAGION based SEPVIes. This
5hiPt Bredases ShituS in POLES and PUNGGONS ROP Dbher DPIANZAuiONS in bhe SECu0r. TheSe Chandes bring
d00UG Enanags Por PEOPLE WOPKING in Ghe health Seeor (8.9, i Ghe MiniSsrY 0P HEaLLh, SORiaL SEEUMibY
INSGikUGIONS, RGOS, PPiUaGLE, POP PPOPib DPOANIZAGIONS) A5 WELL 35 GhOSE WOPKING in OPANZAGIONS ANd
iIIEIiiIiIIIiiII]IIE 0Bditated b0 dEVRLOPiNG PEOPLE POP LG NEALLA SECLOP [ 8.9, UNIVEPSikieSs ANd O6hEr rining
Programs).

At the SeeuOr ana oroaniZasional LEVeL, Some or hese changes impacsing PEOPLE MY incLude:
New organiZasional SeMUCLUMES Ghat are more PeSPONSIVe ko Achituing oroaniZasional ooals,
StI'aueoies ana PuNCeions
reconriourca wor roPees
0iSBUSSiONG ano Nes0biawions wWith Labor UNiONS
Gilil Serviee rerorm
Ghe need PO new ana dikPerent Ssare compeenies i PULLe Secu0r 0roaNiZauions aid NGoS,
New compensaion arranoemenss
New or reproriLea job POSitioNS
New Supervisory MeLaGionsnips
J0D GI'ANSRER ana L0SS 0N Some oeeasions
bi'dilling ana PEPPOPMAnce imeravements BRROMLS ano
reensineerea manasemens SuSsems, PrOCESSES ano proceaures.

UP b0 odbe aeeurMaLe iNfOPMAGioN on HR MES0UPGES ana Sound, WELL PUNSLIDNNG HR SYSLEMS, Prooesses
dild Pracuices au bhe iStibutional Level are eSSentidl PO hédish SECu0r PEROPM PLANNING and
ilpLementasion and sheé aceompLiShmens 0P neatsn Secsr 90aLs.

The BHampLes beLow iLLuSsrase Wnat PLAnners, Leaders ano manasers reaviere
guring she rerorm Process:

1. NPOPMAGION Ab0Us Ghe hedlkh Gecu0r Workroree il éaéh MSLILULION, BSPEGIALLY Ghe PUnLiS SeesOr
OroaniZavions.

PLANNErs, POLICY MARBMS ano LAAEPS OF iNStibUBIONS Need UP &0 od.e, ABeUrdnLe odkd on BMPLOYGES ill the
NaGionaL eaLkh miniSury ana S0eial Securicy NShibUGION, NGOS aNa Privase fOr PPOPIG OPSANZAGIONS in
ORGP k0 PLAN ana imPLEMENs Changes il d MsionaLe, BPFICieNG ano humane way. They Neeo to know What
human resourees eXiSo ana shey need inrormasion abouk she capacicy 0P this WOPKPOrGE. PLANNENS
Peauire inrorMAGIoN on NUMoErs 0P EMPLOYEES, Gheil* SaLaries, POSisions heLd, Proressional auaLikeaLions,
ManaserialL ano Supervisory experience, si'aining rPeceiveo, shei caractivies, sheir Proressiona
geveLoPMens neeas, and uneir Seniorisy ana CoNuract GEPMS.

UNPOPGUNAGBLY, bhi§ 0abA iS SDMenimes Nos PéadiLy avdilavle, aCCUrdse 0P UP b0 OAue.

2. INPOPMAGI0N aNa ANaNYss 0N PErsonNeL Goses

PersanneL 8oSuS sonsume she Ma.ioricY O bhe bUYew il healbh SEPVILeSs 0PDaNZauions. DUMNY bhe nealbh
560u0r PErorm PrOGESS, PoLICY MARENS and inSbisUionaL Leaaers review overdil hédlsh Care BoSeS and
nedish 5e8u0r buageus. INPOPMAGION 0N Ghe B0Sw 0P PRMSONNEL il Ghe SYSLEM ano compensasion
drrangemens iS neéaea..
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3. IPOPMAGION bOUG LAbOP Laws and MESULALIONG, kho BXiGGINS PEPGONNEL POLICIES OR BA0N iNGhiGUGION,
UNi0N oNGPAGLS ANd Bivil SErVIEE POLIGIEG and reoulAGIONS.

PLANNENS MUSE be KnowLedgedote Abous NAGionaL Lanor Laws and Ghe PPEVAiLINg Gilil Serviee Sussem. Tney
MuSG be WeLL Versea in beSs PrACGCE for PEPOPMING GhESE GYPES 0P SYSLEMS. They MuSw be aware o union
concracaudl GRIMMS. They MuSs Atu i COMPLianee Wikh Lavor Laws. They Nt k0 GONSioer she EPPECHS 0P
PLannea heatsn Secuor Perorm POLICiES ano Surauesies on the WorKrOPEE. PLANNING tEaMmS Should inbLuae
HRM PrORESSIONALS WHO 0AN bINY Ghib BMGICAL iNPOPMAGION G0 Ghe 0iSEUSSiON GADLE ana nELP PEPOPMEPS
PLaN @nedo.

I1. The 8aPatiul b0 UNuersuand bhe Rew Job CoMPELENGies neéded and ueVELoP new Suare PaLes and kMaining
FOP GMPLOYSES.

The POLES, PUNCGIONS QMo Surauegies or 0PBaNiZaions ano inSuitUbions 0PuEN Ghanae in the PrOCESS op
hedLsn SeCu0P r'ErOMM. ThiS B50AAES 00WN iNt0 NEW POLES And PUNCLIONS ROP 0EPAPGMENES ana Osher
dominisu'auive ano eeniital unis, teams ana ivivioual BMPLOYEES i OrOANZaGioNS ana iNSwibUGONS in
Ghe Secuor. new Ssruceures, Processes, prooeaures, SKiLls ana KNowieaose may ve neeoeo. SsAPP With
New roLes ana PESPoNSivilisies Must be SiVen the GO0LS Wikh Whith G0 WOPK. SUPEPVISONS MUSE aLS0 be
bidineo.

These Shifu§ il 'OLES ana PESPONSibiLiGieS are N0t Coneined to the Public SEew0r. When PULLI PUNCLIONS
Change, shere are tnanoes in oGher Parss or Ghe neatsn Secuor. 1P, POP ERAMPLE, Ghe PuuLic SECLOP ueioes
b0 E0NGIA06 With bhe PPiVALE SECLOP kO BLIVEP PriMary nealth SEPVI0es il Garoesed UPban ano PuraL
dr'éds il bhe BoUNwPY in OPdEP b0 inCréase ateess b healbh SErMVIees, new SYSsems ana Processes ana
bl'dinea PeapLe MuSu be in PLACE GO PLAN ANlo OverSee she Bontracsind and monitoring Proeess. SimiLarty,
PEOPLE MUSH b il PLACE il Ghe PriVaLe SecuOr 40 manaoe the contracs, CO0PdiNALE Wikh the Publit Secuor
dlld 0eLVer the healsh Services.

5. 1308rS de MAnasers Ak Various 1eVels or orgaNizaGions.

T0 0ring dvouk SYS6eMm Wwioe, Changdes 900d LEACErS and Manasers are neeotd ao ALl LeveLs. propep
Pecruismens ana Se1eceion as weLl as bi'ining ana oaching SuPPOMs &0 ideNIPY ANd deVeLOP sheSe Ledders
dild Manasers is neeéaead.

6. MEChaNisme PP iMPPOVING DPOANIZAGIONAL QN0 BMPLOUEE PEFROMMANGE ANd iMPPOVEMEN. in WOrR
PrOBBSHRG.

The SUBCESS 0P nedLth SeeuOr PEPOMM iS Gikd 60 imProved PErrOPMANCE O Ghe SEC0N ANa bhe iNStibUbions
dilo 0roaniZasions shat GOMPPiSe is. PEPROMMANCE iMPrOVEMENt a0es N0k AusomAuicarly oeeur as a resulk
0P £SuAvLiShing New POLLies and new core roLes ano PUNGGIONS 0P iNSLIGUGIONS Withill the SECLOP.
Manasers muss creaue an inkrassruceure PO CoNwINUoUS PEFROPMANCE improvement in each oroaniZasion.
They Mmuse USe an approPriase Ses 0F Meshoas, Proceaures ana SeiaGE0ies shab CONSider Ghe iStiblbionat
CONGEeHE, anatuze currens PEPPOrMANcE aia désired PErrOPMANCE, deLVe b0 UNderLYing auses op
PEFPOMMANGE 9aPS, aesion, SeLecu o impLEMEeNns apProOPriaLe inGeMVeNntions ano evaLuase Ghanse in
PEPPOPMANEE.

TUPiBALLY When 4 Pertormance PronLem is oesecsed in an oroaniZasion, Grailing is Ghe Proposed SoLUGION,
When in kaGw, MOSL PErrOrMance ProbLEms are N0 aue &0 LAcK 0P GPAMNING. INGEPVENGons ROP BNhancing
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PEPROPMANGE MAY incLUde human resource ceveLopment, New organiZasion Communieasion SuSsems,
beuLer PEPPOPMANCE SUPPOPG SUSGEMS (2.9, PEPROPMANCE PLANNING ANd BVALUAGION, SUPEPVISION, BO3Ching,
BGC.), NEw 0roaniZasionalL oesion and oeveLoPMens, NEW PinANCiaL or MAnasemens inPormation SYSsEMmSs,
OrganiZasionat PLANNING ana New work Processes ano proceoures.

7.1NPOPMAGION 00U PEPROPNANEE DASEd BONGIMAGLS ANl iNELNLIVES and BAPACILA b0 JBVELOP bhe
Neseasary SuSsems.

UNger neatsn Secuor PEPOMM, iNStitUGIONS May ue caLléd upon &0 GoNSider New poLicies Such s Snors serm
Gonuracuind or PErrormance based consraces wish iNCeNsIVe SsPUCLUPES. SnOro GErm con.racsing anad
compensawion arranaemenss are now besinning so appear aL0NG Siok PULL tile Or PAMG bile J0b
POSitiOns Wikh LONGEViGY and inStiklbional BNbisl BMenuS Manging ~rom hedish bENeRits to PENSions.

These arrandemenss rPeavire carerul seennicdl alla PiSEAL PLANNING, AutENGION &0 La00P Laws ana OPLEN
NesnGiasions ane 0iseuSSions wikn UNions. compensaion oF incenwives nased on PerroPMance Peavire a
P3P, WELL Pranneo ana impLemensed Perrormance pLanning ana evatuasion SYSsEM Ghak 0v.J8CLIVELY
gocumenss Pertormance in an on 90in9 rashion.

8. Ghange manasement Processes il pLage.

HEalth Secu0r Perorm imPLIES Cnanoes, Ghanaes which iMPAcs PEOPLE Who WOPK A6 ALL LEVELS in bhe neaLsn
SUSGEM. NSbitUbions ane PEOPLE MUSH be Prepared ROP Change and manasers, LEaoers ana MR
PrORESSI0NALS MuSt be LapanLe OF MANAYNG Chanoe. Tnese Chanses may incLuae M PrOFLING J0S OF NEW
organiZasionat SsrucsUPes in Which PEOPLE aPe Ghi'USH NGO NEW vegision MAKiNG and SUPEPVISOPY MOLES.
They may invaLve New work seams or custing o Limiting nifing or PUDLIC SEELOP BMPLOYEES. PeopLe
Conurdcsed throudn tradiional PUDLIC SEELOP SYSGEM Mecnanisms may Pind GhemSeLVes working aLong
Siae peapLe Wno are conlacuea ditPerensLy. Work PPOGESSES Norms ana Procédures may change Peauiring
PEOPLE L0 Learn & New way or 00ing thinas.

SUCh Bhanae may Vieweo as hPeasening. EMPLOYEES may or may nos be in A9reemens dvout Ghe neea rop
dild giPécuin or Ghande. The Ghandes may MESULL Ab LSk GRMPOrMAMLY il WOrPY, Pear and insecurivy
dimnong she WorKrorce, oreakooiwn in BMPLOYEE MOrALE ana a dip in PPOdUCHViLY.. TENSi0NS may arise
dimnong Public Secuar Ledaers, BmpLOYEES and uNions Wih UNIONS and EmMPLOYEES conceérneéd shdb bheir J0bs
May be eliminasea 0P 0UG Sourced.

0. PEPROPMANCE Manasement and SuPBFVISioN GUGHEMS.
IgiVioual ane eam PErrormance must be SuPPOPGEO il MANY Ways ineLuding PEFFOrMAnce reviews,
SUPEPviSion, boaching ana MenGoring, 40b dids ano Ssare aeveLOPMment.

A S0una WeLL PUNGGIONNG HRM eparsmens ana SYssem SUPPOrLS healsh Secsor rerorm Processes by
having she taracicy b0 resPONd 60 GheSe O POiNLS Auave. Withols the MEAUISILE HRM CaPaciuy, PEPOPMS May
b Sulimiea. The PEROMMN PPOCESS MaY be an ioeal time PO manasement Ssrendshening.

IN 6he Seeuions 0P bhiS MEPOM bhab ROLLOW, the Db.Je0LIVES, MEshodoLOnBY and Rinadinas ok an asSessment op
human PéSources manasement capacisy il @ SmaLl NUMDEr o neéaLbh SEPVIBES 0PDAmZauions il Lasil
AMerica will be MEViewed. The MEPOPE Will 4150 0iSCUSS LUbLING Bagde CONGEPuS and PrACGGCES il HRM in
Order &0 Provioe Ghe Pedoer Wikh d br0doer PRrSPEBLIVE OF HRM aNo Make PEcommendasions on
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SuPEnanening human resource manasement 4. the healsh SEELOM ano 0roaniZasionaL LEveL shroushouk
Ghe region. The rindl Secsion OF she PEPOPG iNGLUGE ONCLUSONS And NERL Steps.






3. ORJECTIVES AND METHODOLOGY

al OpJeermves
The SPECiPi0 DJBLGIVES OP GhiS GEChNICAL DIEP APE bO:

ANQLYZE Ghe ourrent SsasUS 0P numan resource manasemen in @ SeLecu NUMoEr oR nealh Services
OrganiZasions in Lawi AMeries;

0N GNE basis O Ghe PiNoings, 0iSeusSs Ghe imPOPGANCE OR 4 Strong, iNtEsrdseo HRM SYStEM b0 Ghe
SUBCESSruL PLANNING AN impLeMensaGion O nealsh SEcsOr FEROMM ane 0roaniZasional capacivy i
PUDLiE Secu0P 0roaniZawions ana NGoS;

Make recommendauions anout Was s0 Ssrendenen the MOLE ana PFACLICE O HRM in hEALLN iNSbibUGONG
ill LaGill AME5ea ana the cariouean i order 50 ennance health Secu0r PEPOrM 43 wWeLL as
organizaional eapaciy.

Datd Was eoiLecued 0N CUPPENs NRM SYSLEMS il Se18868d LA NGOS, hi0UdN thé aPPLCAION OP the MSH
HUman REsourees DeveLopment (WRD) ASSESSMent T00L The Human RESOUPEE DEVeLOPMEN.(HRD) ASSESSMEN:
1001 i ilénded &0 PrOVioe USErS Wwikh a Iapio asSeS3Mment kool k0 ioeNLiPY the BharacueriSsies ana
Capaciky O an orSANZAGI0N'S numan resource SuSsem ano heLp users ROPM an acuion pLaN PO iMPPOVNG
GE nUman resouree SYSLEM in Ghe oPoaniZauion (TNE Manaser, 1908) The iNS6PUMENt itSELP CONSiSLS 0P 8
MAGMH Ghab ieLUoes:

o  GUWENGY ONE human resource ComPoONeNss nat PALL Wikhil Sit brodo aPE3S 0P numan resourees
Manaoemens. Tnese Si¥ brodo areas Pepresent the core PUNELIONS O @ human Pesource manasement
SUSLEM, ineLUOiNG HRD aPaciuy; HRD PLANNNG; PErSONNEL POLICY 4o PrACGICE; HRD DAkE; PErrOPMANCE
manasement ana rraining

o POUMS6AOES OP 0EVELOPMENw OF human Pesouree manasement

o Bharaouerisuios shat 0eSErbe each human PeSoUree manasemens Gomponens du each Ssaoe op
eveLOPMENE

o  DLANK SPCES POP USEMS b0 dESCMDE Lhe indieator (8] hab Show thak GhE 0PeaNiZation ks 8
PAPGICULAr S6A0E O aeVELOPMEN:

The himan resouree componenss assessed bl she HRD T00L inGLUOE:

HRD PLANNING
organizaional Mission/Goars
HRD PLANNiNG
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PErSonnel poLicY Ane Praduice

J0b Lassiricaion Susuem

compensauion ana enerivs SuSsem

RECrUiGMens, Wirino, Transeer, and PRoMoGIon
oriénsasion prosram

POLICY Manuat

DiSGipLine, TerMinAGion ano Grievance proceoures
RE1AGIONShiPS With unions

Ldu0r Law complianoe

HRD Daba

Emprovee baua
compueriZduion 0P Ddba
PErsonneL ries

PErFOMMaNce manademens

Job DeSeriPeions

SGAPP SUPBrvision

WOPH PLANNING Ana PEPPOPMANGE REVEW

TraiNing

SudrP Training

Management and LeaderSnib DEVELOPMENt
LillRS &0 EXGErnaL Pre SErviee Trdining

The POUP S6ages OF ceveLOPMEN: 0n khe tool MAasrik PEPEP 60 Ghe diPPEPENL Suagdes Of deveLOPment hdt
OrganiZasions eVoLVe hrousn a5 shey row, Ssrendhen ana masure. 0roaniZavions Pass Ghi'0udn Ghese
SGA0eS O oevELOPMEN: au giPPerent MLES. The NUMDErS on Ghe GOP 0P the HRD ASSESSMeNt TooL Masrik
PMEPEP 50 Ghe Staes Or deveLoPmens. Suase 1S the LSS deveLopea Ssane; Ssane U iS the MoSL deveLopea
SGAE. 1 iS NOG Uneommon At any Siven Gime FOP 0POANZaGioNS G0 bé il dikPEMENL SsA%ES 0P deveLoPmens
POP Ghe HRM diPPEMENt COMPONENGS 0N Ghe HRD iNSLPUMENs. The human Pesource manasement
CharaeseriSeits PEPEr oo bhe SbabBMeNnus thib deServe she HR ComPONeN: A e4eh Suage 0P deveLoPmens.
The iviasrs are sné Measures or 0nServasions shab OPPEP BUiaBnee OF @ SeNeral Soaus or convikion.

The HRD ASSESSMeNt 1001 iS 4 SeLP ASSESSMENs 0oL used by a Sraup op

Sudrp PeopLe insernal k0 bhe orSaniZawioin, ineLuding Seniol Manasers, he HRM direce0r and Suare PPOM
bhe SErVICe derivery LeVeL The acsual assessmens prooess is 0ruen racilisawed ol ai 0UGSioe CoNSuLGANG,
dLEh0ugh bhdt iS N0 NEGES5ary. DUMNG bhe ASSESSMEnt, Ll memoers of she Seir aSSesSment commituee
PiMS6 iNoiViouaLLy assess each HR component i Ghe mawrik, GiPeLNg the ChardtueriSuit bhab DESH
PEPPESENss une current SsasuS Of deveLoPMmens o the i componens. APGEP bhiS BHErDiSe, ALl the
PArGICiPANGS Snare their aSSeSSMenss ana she iNoicasors and Work GoSEsher to deveLop a consensus on
bhe aPProPridee Suae of deveLoPment and indicasor RO Each OF bhe 21 HR COMPONENuS. onee she
d55655ment iS compLeue the SPoup FOPMULAGES 3 MANAsemens Atkion PLan, desisned o imProve areas or
componenws shat Need Surenasnening.
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2. OBJECTIVES AND METHODOLOGY

Thi§ PArGiCiPaGOrY PPOCESS ALLOWS Ghe Commitsee Memoers so a55e55 how WeLL the organizavion is
PUNGui0NiNg il PeLa6ion to ach OF the bWensy one ComPonenus and dexérmine Wit SuePS it Can GARE b
PUNGuion more errECHIVELY. The GOOL dnd @ BOMPLELE EXPLANAGION OP ivS USE iNGLUdiND the Chardeuerisuits
OP HRM PPOVioed in APPENX | OP GNiS o0GUMENG. The iMPOrance or éach OF the 21 0mMPONENuS i vérinea in
BhiS APPENdik. A BL0S5A"Y OF HRD GEMMS iS AL50 PrOvideo there.

organizasions Were aiso asked SPECIMi0 QUBSHIONS AvoUb: the POLE O HRM iN Gheil OPSANZaGioN, curreNt
HRM ChalLlenves shey Paced, invoLvemens 0P their oroanizasion in nealsh SECs0r FEPOMI; GNla any new Hem
ChaLLEnoes ariging rrom Ghis invoLvement.

The HRD ASSESSMment TooL ano aueswions were Pakea ano emdaild k0 15 PUDLE SeCtOP 0roANiZations ano
NGOS, Wikh 4 GOV LBubEP and 4 S8 0P iNStMUCKIONS. MU NGOS il Lail AMErica PSPONoa. The iSsruMens
Was appLiéd i bheGe 5 0reanizawions, a6L0raind uo the SPELiFiLaLI0NG 0N bhe asSes5mens PPOBESS
geserinea avove. They were asHea ko PesUrn Ghe onsSensus assessment Se0res so msu, wish1 2
ioiGau0rs thab Providéo SUPPOPGING BUidence PO the Se0res they assisneo, in dooikion ko Pesponses so
Ghe Questions mensioned anove. They Nob did Now POPWANd GHEi huMan resource manasement improvements
PLANS 60 MSH

168 iMPOPGANG A6 4 LA6EP S5A0E t0 B0NOUCH bhis ASSESSMEN: OF HRM SYSLEMS ana PraceiCes il Publit
Se0u0r organizabions, POSSIDLY i counGrY il Oraeér G0 MobiVaLe and Pacilisase Ghe PLANNng ana
imPLementawion 0P Ghe ProBess.






I CURRENT RUMAR REGOURGE MANAGEMENT CAPACITY AT SELEGT NGOS IN THE REGION: FMDINGS PROM THE
APPLIGATION OF THE HRD ASSESSMENT To0L

The FiUe Lawill American NGos Surveyea haue ~POM 125 &0 300 BMPLOYEES. The HRM PUNCLIONS i Gheil
0rganiZasions veserinea by Ghem Laroeiy FALLiNk0 Ghe Caueésory or PEPSONNEL AoMminissr'auion, iNeLUdNG A
POLIGIBS, hiling Processes ana empiouee eonsracus, PErSoNNEL riLes, PErrormMance aPpPraisaL, CONPLCG
PesoLuGion, Ao assuring compLiANCe Wih LADOP LAWS. TheY are aLso inVoLvea it the PAYPOLL ana SsAPiNG
COnGiNoency pLans. URM is senerary not Pesponsiole PO SsaRR GI'AiNing il Ghese orsanizasions Wish a
PEW eHoePwions.

I L1 G385 the NGOS hao 8 HRM UNit Wihill Ghe 0PIANIZAGION'S Ainance and aminissraion ePArcMens.
T45HS are Garrieo UG bY PEPSONNEL AS5iBNEY k0 bhiS ared.. The human resouree manasemens PUNGGIONS are
CarMieo 0UG A6 the BENGraL LeVeL i ALl oP the 0PSANiZasions XCEPL ONe Where shey have oecenwraLize
S0me 0P Ghe PUNGGIONS. ONLY GO OrOANiZaGions nave Parsicipased il Some aspect OR nealsh Secsor
PMEROMM in Gheil* CoUNGIies. Some OP Ghe HRM Cnallenses raced by the 0roaniZauions invoLved i heaLkh
SEcuor Perorm are Graining SsAre for NEw roLes ana assuring inuésrdueo, PUNCLIONNG GEAMS.

Tdule 1l APPEndi¥ 2 SUMMAriZes she conSensus Seores POr each 0P she HRM ComPONENuS 0N the HRD
ASSESSMeEns T00L APPLid i the § OroaniZavions. Seores range Prom 1uo U, Wish T Si9NIPYIN0 Ghe LOWESH
LUEL OF managsemens deveLopmens caracity il khat Areq ana "I" SioNirYing Ghe nidneSu LeveL op
Manasemens oeveLoPment Gapacisy. The HAD ASSESSMENt TO0L il APPENoiX 1 SnOWS he Charaekerisuies roP
E4en componens au éacn 0P Ghe POUP S5A065 0P eVELOPMENt.

ALGhOUSH bW OPoaNiZawions SENeraLLy Pared WeLL i atl Hym componenns, the aSSeSSMenns PPoMm the
OGher organizasions maniressed she neea POP aeveLOPment in SEVEraL R areas inGLUging:
HRM PLANNNY
Job CLa55iriGaAGIoN SUSuEMS
FOPMAL SYSGEMS ROP oesErMiNNG comPENsaGion ana benerits
Emprovee oriensasion ProSrams
DiSeiPLiNe, GErminasion ano orievance Proéesses
UP ddued j0b deSeriPLioNs
supervuision
PEPPOPMANGE pLANNGNG N PEVIew.

I S0me eases SubStanbial WOPK is PEQUIME0 kO UP ddu@ HRM PPOBBSSES alla POLiCieS. 06 ALl SsarR have Job
geSeriPions or accuMdLe 400 0BSeriPGIONS. OuhEP POLICIES MAY reauire a Presh LOOK SUBh 45 bhe
organizasions' PErROrMance apPpraisaL SUSLEMS. I Some cases Ghere has o béen Sureicieny u'aining rop
SUPEUSONS QMo BMPLOYES iN bhi SYSGEM, bhe SuSuem iS inconsiSuentiy appLiéo and is Praudhi Wikh
Sub.eouility.

Organizaions hdo @ HRM budges, Someimes adeauase, Somesimes now, use aLmost eXLUSIVELY kO SUPPOPG
HRM SuarP SaLaries ano now NeeesSariLy POr 0sheP ACuilibies. HRM Ssare has oifPEreny LAVELS o
PREPareaness i R, alshousn MoSo 0roaniZauions coNSider Gheil* LeVeL or Preparedness s be doeaudue.
I aen oPSaNiZasion here is SearP ASSioNeo 40 the HAM Areq. S0me orsanizawions PELL khey wepre
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Minimary Ssarrea il 6his area. The 0r9aNZawions assesse consiaereéd Ghat PO the MOSL PArG Ghere is 4
Lifk bewieen HRm PLANMiNG and organiZasion Mission and 80a1S. DAY b0 oay OPEMAGIONS Are DECUPMing
GhP"OuSn Ghe HRM Uit Ab EACh 0PSANZaGi0N.

The HRD ASSESSMment TooL 00es Now GAKE 4 LOOK At the S6PALEoie MOLE OF HRM OP Ghe Chande aoent POLE. TWo
OrganiZasions Were Probed k0 diSCOUEN if Ghese MoLeS BHiSued. ThEY did N0G. I S0me oPSaniZasions HRm
0085 Now have a pLan POP iMPPOVING empLOYEE Gommibment aio CoMPELENOE. TPAINNG ANa oeveLoPMEnt o
SGAPP (3LL S6APP NOG JUSL PPOSPAM SuARP) iS UNBVEN 3S iS OENEr3L SUPPOPG POP PEFROPMANEE iMPPOVRMEN:
db GNE iNgiViouar or unit LEVEL. HRM in Ghese orsanizauions iS aLmost EXeLUSiveLy oevosed 40 basie
WOPRPLACE POLICES POP SLARP, PEEPUILING ANd hiliNg hUMAN PESOUPEES (ALLhOUSH NOG in AL 2ases
SLMLEYICALLY dBGEPMiNING Ghe HR NEEdS ACCOPiNY kO SLPALEGIE S0aLS AN 0.iRCGLIVES), And eOMPENSAGON
dil IIII]IIl!l!iIiE (AL6hOUS NOG ALWAYS bASEd 0N 3 J0b CLASSIPICALION SYSLEM ana 3 WeLl BSuAbLiShed SaLary
POLIBY).
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5. GUTTING EDGE BONGEPTS AND PRAGTIOES OF HUMAN RESOURGE MANAGEMENT

The Previous Secuion Presenss inPormasion PROM she HRM asse55Mmenss conouesea in Labin AMeredan
OrganiZasions. in many organiZasions reaser HAM capaciuy is neeoeo.

Whab are Some oP she BUbLING Eade GONCePuS o PrAcuICes Of human PESourees manasement koay shab
MUSE be GAKEN int0 bonSiaerawion il buiLding Such HR caPaciuy o SYS6EMSY The NPOPMAGON i Lhis
Se0wion O Ghe PePOMy i incLuded 0 PrOVide Ghe Peader Wikh  birodaer PEISPECEIVE OF HRM tOday AN herp
bUiLo @ 566 0P PECOMMEndawions on she roLe ano Pracsice or HRM il heaLth Secor rerorm

Many PEopLe have GPadiionaLy eauased HRM Wik "PEPSONNEL AdMiNiSEPAGION' (i.8, hiring and Job
PLACEMENG, BMPLOYEE SALAMES AN DENBriLS, COMPLIANGE Wikh LADOP LAWS, Bue.). SOME CONPUSE HRM Wikh
HUMan Resources DEVeLoPments ana BaUALE it 0Ny With PLANNNG OF human PESOUrCE neeas ane Ssare
geveLopment ano G'aining. I SeneraL areas commonty associated Wish human resourees manasement
ieLUOE: Suarring (PEEPUiGING ANd hilino SsAPP), WOPKPLACE POLICES (SenBaULes, Vacauions, Bue ),
compensauion ana benerius, sMiNing ano aeveLoring empLoYEes and resuLasory iSSUeS shab 0roaNiZasions
0P buSinesses neea ko ROLLOW b0 S6aY il COMPLIANGE With MESULAGIONS.

HRM ha§ Bhanaea enormousty in the Lase 15 Yedrs nowever, SroWino rar bey0N bhis earlier
coneepsualiZawion ano PrACGICE. Many manasement EXPEIGS ano 0roaniZavional Leaders nelieve shat HRm
GdN be BXPECLE b0 PLAY @ MuUCh MOre iMPOMGANG MOLE il OPSANZAGIONS and GoMmPanies in the NERs ears
(ULi2n, 1997, BuE.). WOPK POPCE COMPEGENCE ANd PEPPOPMANCE SNd DVEPALL OPOANZAGIONAL EAPALILY are
EenaL iSSUBS in khe CUPPENt CONGEX: 0P MAPid, BONGINUOUS BnaNOE il khe BXGErNaL eNvironmens (29,
PMEROMM, GCOMPEGibioN, Srowsh il GEEhNOLOBY, BL0bALZAGI0N, CUSGOMEr démanas, aonors and Lenders Punding
PAGGEMS ane Peauiremenss, eonomie ane Polivical Ghandes, an enormous inerease in kNowLeage ano
iforMmasion, 4 more oiverse wWorkroree, and tnandes in ruLes ano Pesulawions, Ao she Nasure oP JOng
GNEMSBLVRS). TRESE Enanges Peauire a PORUS 0N NEW human PesoUree PracuiCes and porieies.

MULGiPLE HRM PMOLES QPG Needed, 06 JUSE bhE AdminiSbrabiVe MOLE Gha HR brAdiGionALLY PLAYS. AS Shown in
GE GAbLe beLow, GheSe POLeS ineLUde: 1) MAnaovement op S6PAGEie human PESOUPCES; 2) MANasemens op
FiPM iNPPSGPUCGUPE, 3) MANGOEMENG OP GPANSPOPMAGON AN GAANYE ANd ) MANAVEMens 0P empLOveEe
EONGribUGION (ULMEN, 1997).
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BUILDING CAPACITY IN HUMAN RESOURCES MANAGEMENT FOR HEALTH SECTOR REFORM AND THE ORGANIZATIONS AND
INSTITUTIONS COMPRISING THE SECTOR

FOUP PrNGiPAL HR ROLBS iN RUiLNG @ BOMPEGiGIVE OroaNiZabion

Manaoemens of Seiasenio Manaoemens of Transrormasion
HUman resourees Ao Ghange
manasement oP fiPm manasemens or Empiovee
INPrassruceure gonribueion
(ULriEn, 1907)

IN Ghe5e diPrerent raLes, HR POBUSES 0N 06N Ghe LoN9 term Surduesit 60 bhe ShoPe GEPM OPErduionaL and
0N SYSGEMS, POLILIES AN GOOLS il buiLaing & PP iNPFASEMUCEUPE ana PEOPLE.

HOW an HRMm eXereise each 0P heSe Pour POLESY IN ibS roLe 45 4 StPabeoie PArGIEr O SENi0r manasement,
HRM 81i9NS WAk iS 00Ne in HRM Wih Ghe 0PSANIZasional 80415 ana Ssrasegies 0P the roaniZauion. 0Psen i
Ghe Past HRM has been iSoLauea in @ Par CorMer or an orsanzawion, iNSuitUsion ana company, Preaceupieo
Wih hil'ing, sl'aining PErSONNEL ane PaYing SaLaries ane benerits ano diSconnecsea ~MOM the SuraLeoie
0415 ana oiPeCLIONS OF the iNSuibULION. ThiS Siuation PPEVAiLS GOoaY in Many orSANZaLions hioush bosh
Ghe PAULG 0P Senior LEAders and Manasers in Ghe orsanzauion aS WeLL a5 the HRM Proressionats ana sne
HRM aeParGment.

HRM MUSE be 4 PULLY iNseardtsed ared 0P the 0PSANZawion o inStikUI0N With GMANEd SGAPP WO aME REENLY
duldare or and Parwicipaue il organiZasional Ssl'abesy deveLoPment ano oepLOYMENE il Ghe 0roaNiZabion. AR
S6ARP UNoerssana she or9aNiZawion's SsIAGEsie 00aLs and 0bJeeLiVes, Ghe oroaniZasion's ma.tor New
Change opPOPGUNGIES OF PUNCAMENGAL CnALLENGES ANd Lhe OrOaNiZaion's LoNGer GErm oirecsions. HRm
MUS6 bAKe organiZaional Ssrasesy anad sransLase it inso HRM Priorisies and ioenwirying ana impLementing
HR PIACGIBES thAt Gan MAKe the StMauesy nappei.

FOP EHAMmpLe, HRM MuSt CArERrULLY Peview New orsanizasional roLes ane compesencies pPLannéd unoer
hedish Se8u0r PEROPM. They MUSH BVaLUALE SsaPP COMPELENCIES and WOrK 0N meenanisms POP MLLINY bhe
4P beutleen organiZaionat compesencies and current Ssare Gapavilivies. POrwara LOoKing
organiZasionat Leaders ano HRM unoerssand shis new reeruisment ano Se1eewoN is 106 Snofe Germ
Oriénued bl concerned iSueda Wikh oroanizasion's fusure PEPROPMANCe neeas.

I ationment wikh New Ssratesie oirecsions, HRm may heLp joeneiry NEw PeapLe a5 WeLL as biin PeopLe
Who have been in Ghe orSANiZasion rOP SoMe bime. Trdining muss bé Ssrasesic, aesioned o Srow Ssare
compeuencies 0 shab PEOPLE Will be AbLe k0 aenieve oroaniZasional Ssrasesies. I FoP enampLe ennancing
Ghe Quality 0P heaLbh Serviees is a new SuMauesit ov.Jeewiue in 0roer 60 inerease acoess, provioe Services
POP more BLieN.S, inerease eLiéNt Sa6iSPACLON and GLNIC PEVENUe, GIMAiNing and Perrormance improvement
ill QUaLisY May ve Warransed. 1P Ghe 0roaniZasion SEERS b0 increase Financidl SUSLAINAiLicY, HRM May
PROVioR bMdiling, GOOLS and Ouher PErROPMAnce improvements SuPPOP: k0 hetP SuarP UNoersuand Wy bhis
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5. CUTTING EDGE CONCEPTS AND PRACTICES OF HUMAN RESOURCE MANAGEMENT

i iMPOPGANG AN how Ghey can SUPPOMG Gis S0AL. HRM May aLso Propose ana impLEmens new consracsuaL
dild compensduion mechanisms ik necessary so reéauce c0Sus. IP bhe DPIANZAui0N iS PUPSUING New markes
SE9menuS Or deveLoping and SELLing New Produess SUth a3 CONGIMACEPLIVes, HRM may modity hifing and
EVELOPMEN® S6IAuEsies b0 Beb Ghe MOhb Hilld OP PEOPLE. TheSe are oniy a PEw EXampLes 0P now Hem
Pracuites heLp accompLish 0roanizasional 0bJeCuives and SuMauesies. HRMm deLvers or daas vaLue by
ERECUGINY DroaniZasional Ssrasegy.

I he Seeono More sracitional bk VEPY imPOMGANG PoLe 45 CaresaRer or she orsanizasional
ilPraSLrUCGUPE O AaminiSurasive ERPer, HRM'S J00 iS GO 0BSi0N ana oeLiver PrOBESSes, norms ana
PrOBeoures ror recruiting, hiring, Paying, trdining, AS5e55iN9 empLoYEe Perrormance ana Promosing ana
Pewaraing PEPSONNEL. many Current HRM processes ana Pracsices il nealsn SErvices oroanizasions are
CenbMLiZea, bumuersome ana reaunaanc. HRM MUSH be AbbUNed 60 bESH PMAGKIBRS il bhiS Area. when
bheSe Processes are BPritieNt bhel ddd VaLue o the 0PSaNiZasion's S0aLs. MEPriviens PROBBSSES Ledd k0
KeY Suare J0DS 809 UNPriLLed POM MONGAS, @ 0BGLING i SErViCES L0 CLieNuS O @ 0BRLING i BLIC PEVENUes.
HR PEMSONNGL BN ALS0 heLP hif'e, GI'ail and PEwara PEPSONNEL WO inerease Proaussivisy, MEes or exoeea
PEPPOMMANGE 0ALS ano reaude wasse.

One 0P Ghe PrNCiPdL COmPOnensSs or PEROPM PPOGESSES baAKiNG PLACE il the hedlsh SEBON il he AMericas
i8 bhe ideNbiPieauion and impLEMEnGation O NEw POPMS O PROVAEr PAUMENLS (RESONEL POPUM 0N PAYMENE
MEChanisms, 1998). PrOViderS mayv be Plid khP0USh UAMi0US MECRANISMS iNELUdiNG FRed SaLary, pee pop
Service, capitawion, bONUSEs ana Oher mecnanisms. PAYMens POP PErrorMAnce is 0PueN diseussed.
Provider paymenw mechaniSm dlserndsives Peauire shorausn iNvessivawion and Souno Fnaneial ana uA
PLANMiNg ana impLemensasion. tor exampLe, Paymens based on PerroPmMance Penuires a WeLL conceivea ana
impLemensed Pertormance pPLanning ano appraisal SYSLEM 50 shat Pewaras ana incensives are vaseoona
Rdil' ana Ob.iéBuive SYSuem. Provicer Paumens Meehanisms MuSu be anchored in A HRM ano Pinaneial
iPraSerUCHUre.

HR PEPSONNEL MUSG LOOK PO WAYS G0 CONGINUALLY A0 GhiN9S DEGLEr. ROP EHAmPLE, SOme UR PUNCGIONS are
NOW bEing 0UG Soureed (6.9, PAYCNECK PPOBESSING, DENBRiGS AdMiniSLMaLION) S0 khak LESS Gie Needs kb be
5Peit 0N bheSe AominiSurauive deudils ana more sime can be SPeNw 0N SHMALEDi0 iSSUES ivoLving empLoyee
PEPROPMANCE. RAGNEN bhan ALl PUNEGIONS COMiNG UNaer she CoNGPoL OF One CenciaLLy based vivision,
OBEENGIMALIZAGION iS beind PLANNNG ano impLEMmented in 0roaniZasions. Teamwork i being enampionea in
many oroanizasions.

IN Ghe Ghil'd POLE OF MAnaoing empLoYee consribuGions, HR LOOKS POM WANS ONA 0AY GO daY bAsis Lo
Makinize emprovee consribUGiONS i Ghe 0roaniZasion and o be ivoLved in empLOYEes’ CoNeerns, Provlems
dild Néeas. Inereased empLoYee commisment and compesence i5avy PPOoUCH OF AN A0GIVE HR POLE il bhib
dr'éd. Meesings Wish GMPLOYEES, BMPLOYEE SUMVEYS k0 MONiGOP coneerns and to SoLicis empLoyee reeaback
On orsanizasionat 015 ane Ssraseoies, GiMining ano Ssare deVELOPMeNs, bliloingd he caPaciuy o
SUPEMUIS0rs, PEPROMMANECE imProvemens GOOLS ana PROCESSES aNa Changes i Ghe orsaniZasional
nvironmens are juss 4 Pew WAYS &0 iMPPOVE empLoyee ConGribUGioN. PEOPLE WaNk k0 UNdersuand Gheir
P'OLBS in 0rganiZawions, shey Want b0 RNOW thab Gheil WOPK MAbLers aNo Wank 60 have 0PPOPaUNiGies ror
§rowsh. They neeod so appLy theil* PObeNbIAL 0aPAILicY b0 Ghei WOPK. 0r9aniZawions aiso Need bhis
POuenuidl Capavilisy Whith Prequensiy S0es unespLOPed ano UNsaPPes.



BUILDING CAPACITY IN HUMAN RESOURCES MANAGEMENT FOR HEALTH SECTOR REFORM AND THE ORGANIZATIONS AND
INSTITUTIONS COMPRISING THE SECTOR

HRM 0N 8150 Qo VaLUE GhIOUSN ibS POUPGD MOLE il MANAGNG Change il the orsaniZasion. The ony consSsans
i5 Ghange iS an oLo doa9e hab SEEMS ParsicuLarLy MELEVaNG A the beoilining 0P Ghe new miLLennivm. The
Larger 810vdl and Nabiondl GoNueHu iS PULL 0P Bhanses: new technoLooy, New Polisical ana economie
Pedliits, BLienus ana Communities wikh more or 1855 PESOUPCES, NEW and BMEersing siSeases, aonors ano
LENaers oreering or ana Wisharawing Suppors, ComPesibion Ao 0NErs. n PESPONSE b0 bhiS ENViMONMENt,
OPSANZAGions, iNSuibUGIONS ana ComPaNies musts Chanse o remdin ePPECHIVE, EPPiCieNt and SUSLAINADLE.
MOrEouer, Ghé tnanoe Process tooay is ditPerent. RAGNET thal hanoLing one change s 4 GiMe With PEri0os
0P SuedoY S6ate in DEGWEen, MAnasers in many orSANZaGons, iNStiUGIONS ano COMPANIES are hanaling
MULGiPLe Bhande PrOGESSEs SimuLsANeouSLY. ThEPe may aLso ve livbLe tile besween cnanae eprorss o
ilibiauives (Rrocxer, 2000).

I hedLsh SEesOr PEROPM, 0rdaNiZauional tnande aio hanse dt bhe LEVEL OF beams and iloiviaudl BMPLOYBES
i 4 0iUen. The conweNb OF GheSe Chandes is oewerminea b Naional POLICY MAKEPS, SECLOP ano
organizaional Leaders ano Poliicians, as WeLL as LeNaers ano aonors ana osher sechnical LXPErsS.

PEOPLE BMPLOYRA in Ghe SEGuON MAY PEEL theY are besuer PP 0 Worse 0PP Wikh theSe Bhanaes. They can
Emorace or re.eeu Gis Chanse responding witn hish LEVELS OF PROCUCGIViGY o MOPALe 0r With cUNiciSm
OF OGhEr POPMS OF PeSiS6ANGE. CAreruLLy PLANMNG Chanoe PROCESSES ane ePrECHIVELY MANABING Change i
iNSGibUGIONS imPACLE by heatsn SEELOr PEROPMMS iS iMPOPGANG.
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6. RECOMMENDATIONS ON THE ROLE AND PRAGTICES OF HUMAR RESOURGE MANDGEMERT IN HEALTH SEGTOR REFORM
AiD GONGLUSIONS

WAk d0 Ghe human Pesource manasement asSessmenss shat Were conaucsed in RiVe Lasin AMEriean NGoS
54l Anouw HRM Gapaciby il 0PSANIZA6IONST WAk iS ROWN 00UL NRM il PubLic SEELOP DPSANIZAGIONST WAk
Gai be Learnea ~POM reviewins Cutwing tooe GONBEPS and Pracuices il NRm? Ao What recommendasiong
SGeMm Suem Prom Ghis Learning on she roLe ano Praceices or human resouree manasement in néasnh Seesor
rerorme

The 455e55Mens Pinoinas Susoest shat Wikh Some eXCEPLIONS GhEre iS @ PULL ABENaa OF WOPH il NGOS 6O
buila Oreduer ana more modern capacivy il numan resource manasement. in Some oroaniZasions sne base
i PP, i O6h@rS MULkiPLE NBBaS POP iMPrOVEMEN: in HRM COMPEEE With ONE anowher. ALGOUGH PUDLIC
Se0u0r organizabions Were ot AS5L550d il bhis 0GCASI0N ENOUDH iS RNOWN b0 SUS9LSE thab GhEre is 150 a
PPESSiNg neeo &0 buiLe HAM GaPACILY il GhESE iNSbibbLIoNS.

The HRM 2067108 Should ROk be GonNRined ko PLANNING MAnPOWEP Neeas rOP bhe S0LOM O bIMANNG PEOPLE. Thib
POPEcasuing, pLanning ana srgining or i MUSt be Accompaniea by iNStiUGONAL HR DEnAvior and SYSsems
inéLuaing a Surong oriénsasion so SsraGesie numan resourees manasemens and on 90ing, aay &0 oay He
OPEraGions. The HR POLE il iNStibUGIONS Should N0 DE LiMited 6O hiling, RiMiNO ana PAying SaLaries. HRM has
MULGIPLE POLES Ana PUNCLIONS GhAt MUSH bE iNGEOrasea iNt0 4 HR SUSGEM. PUDLIC ANa PrivAGe Secuor
0P93NiZa6ions UNOersoing rerorm Need shese Serang, numan PESOUPEE SUSLEMS, POLICIES ano Pracuites
bhdu have uP &0 odue Personnel oawa, Know empLoyee capdvilivies, can Prepare empLOYEES rOr Ghanae dnd
conSiaer sradibional ano new eonsracsual MeLAGONShiPS and PaYMent Meehanisms ROP iNdiviauals ana
S1OUPS WOPKING il bhe DP9ANIZAGION. MOPE OPLEN thal NOb, thiS PPE CONILION iS N06 MEw aNd hedLth
SECuOP PEPOMM PLANNING EYINS WikhOUG CLEAr HRM POLES ana PUNCLIONS, tM@ined PEPSONNEL, HRM
iPOPMAGIoN aNo S0Li0 54S6EMS aNla Processes in PLAce il dikPEPeNy 0rSANiZaGions. The HRD ASSESSMent
1001 UbiliZ8d Nere proviaes a Ssrucsure PO 0P9ANiZaGioNs G0 eXamine Ghei HRM SuStems ano vesin
S6PéN9Ghening she overall Sussem. The rour MOLE MOOBL iS @ PrAMEwors rOP Ghe New HRM ano heLps
0rganiZasions s Ghilk more orodoLy aoouk the HR roLe and Whab KR B3N aid ShouLa 0BLVEr il he
OrganiZawion.

HUman resource manasement are Now SHLLS bMCiGONALLY POUNG il EALLN MiNiSules ana 0PLEN Now POUNG
il NGOS. A PiPS0 S6P in Surendsnei human Pesources manasemens in 0PSaNIZasions and iNSbisUoioNs
PREPAINNG ROP O BNYA0LA i hedLsn SECLOM PEROMM WOULA bE k0 B0NaUCH MESiONAL POMUMS desisneo k0 Sive
PEPresentasives rrom sne PULLC Ana NGO Secaors an oPPOPGUNiGY bo:

PEPLECG ON GhE POLE ANa iMPOPGANCE OF HAM iN GNEiP iNSGiGUGIONS Ana il nealsh Secsor FEPOM;

PACiliaLe Sharing ana anaLusis or erperiences

PrOvioe GIMAiNing ana oriensasion on Ghe HRD ASSESSMent 1001 ana new AR roLes ano PrAcLIces.

PUPGhEP EHPLOMAGOMY ANALYSIS BSPECIALLY il Ghe MOre compLe, Laroer PubLie SEEuOP oroaniZaions in Lasin
AMErica is 150 Neéded G0 iLLumina.e the CUPrent roLe O HRM, Ghe 0roaniZaGion's HRMm caracity and HRm
Needs du bhe DPoamZauional LeveL.
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RENChinarying opporsunities ror FEPrSENGAGIVES RPOM NGOS AN PUbLC SEEGOP 0roANiZaGions ko Stloy
0B5u PrABuiCes il 0roaniZasions Wikh WELL deVeLoPed N SYStEMS would a150 SErve o PUPGhEr ERPoSE
hedih SEPVIGES 0MSaNiZaions to the Vitdl MOLE bhab HRM 02N PLAY il dBVELOPiNG, SUSuHiNiNg and eRsending
iNSuikUGionaL ano empLovee caraniuy.

IMPPOVNG human resource manasemens Gapacisy in neaLsh SEPUiCES 0PSANiZAGiONS has Srédw POsENtiaL POP
Meesing Secuor and iSuikuGIoNAL S04LS, Aooing VLU and oeLVEering PESULGS.
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Apoenor 1: Human Ressunces Deversment Aesessment Too

Human Resounce DeveLopment
HSsessmeEnt InsTRument
U1
Non Govennmentai Onamzanons (NG0s)
ano Puevie Seoton Heacrn Orsanizations

DevelLoped by

FaINiLY PLANMING Manasement DEVeLOPMEeNs
TBBRINEAL Uit
Mmanasemens Seiences Por neaLsh
1908

HEMEN REGOURCE DEVELOPMENT AEGESGINENT IRGTRUMENT POR NON DOVERNMENTEL ORSANZATIONS (ROSE] 2Rd PEDLIC GECTER NEALTE
SRGARIZATIONS
DeveLoped by Manasemens Soiénoes POF HEaLbh
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BUILDING CAPACITY IN HUMAN RESOURCES MANAGEMENT FOR HEALTH SECTOR REFORM AND THE ORGANIZATIONS AND
INSTITUTIONS COMPRISING THE SECTOR

INTRODECTION

Human RESouUPee DEVELOPMEN (HRD) PLAY A eribieal MOLE il BPeating AN SUSLAINING hign PEPPOPMANCE DPOANZAGIONS. A LAPDE
PErcenuase or Ghe OPErauing bagess or NGOS Ao MiNiSLres 0P HeaLLn iS oevoued k0 SsARP SALArieS ano WALes. n an era op
heaLsn SECsOr PEPOPM, HR iSSUGS MUSH bE Adaressed iP 0PSANIZAGIONS APE 40 SUCCESSPULLY MAnage oecensraLiZasion,
PUDLIC/PIiVAGE PAPGNEMSHiPS, dOWNSIZiNG ANd ERPANSION, 45 WELL A5 Ghe driue koward oroaniZasional SuStainavilisy. AS More and
More NGoS ane SOVErnmens organizasions Pace Ghese enallenses, sney are LODKING POP HR sEChNCAL aSSiSkance ana SuPPOMG. This
iNSGPUMEeNs iS oesioned s herp organiZasions asSess sheil Nk Lapacity. It 6an aLso Serve s A basis bo aeveLop Ssratesies ko
illPrOVE Ghe HR SYSGEM Ano MAKe it a5 erPECHIVE AS POSSibLe.

BENGRIGE OP 4 HUMAN RESOUPOR SUGEEM T0 UOUP OPOANIZasieN:

SuSLeMaAGit PLANNING 60 SUPPOP OPSANiZAGIONAL MiSSion

Inereased capacisy ko achi€Ve the roanizasion’s s0aLs

CLear derinision oF each EMPLOYEE'S WOPK PESPONSivILGIES aNd LiNK 60 OPYANIZAGON MiSSion
GPeaser eauity nesween compensasion ana LeVeL op responsiilicy

DEFiea LEVELS O SUPErViSion and manasement SuPPOPG

INEreased LEVEL O perrormance ana ePricient UGilizawion OR BMPLOYELS SKILLS aNd KNOWLeage
008G 5aVinAs Ghrroush improvea BPriCiENcY and Proausivisy

Inereased avilicd 50 Manage cnange

Manaoement SCiences POP HEaLkh (MSH), an 0POANIZaGI0N deditated L0 PPOVidNG MANavement deveLoPment a5sissanee ana
GIAiNiNg 0 nedLsn and PAMLY PLANNING NGOS ANd PUbLie SECGON nEaLkh 0PANiZations, has deveLoPed 3 SEries Or organizasional
SeLP assessment tOoLS thdt POBUS ON VAri0US Manasemens iS5ues. HRD incLUdes bouh Manasemens, POLICY aNa deveLoPment
COmponenss. A PULLY PUNCGONSNG HR SYSLEM CAN A35i56 YOUP OPSANZAGION 60 0EVELOP @ SB. OP POLiGies, PrACICes, and SuSsems
Ghat 30VANGe the SHiLLS Ao MOGIVAGIoN O SEARR il OPAEP GO ACiBUE the nineSk POSSibLe LeVeL OF PEPROPMANCE OVEr Gie.

Human Resource neveropment iS imporsan. in 4Ll 0r9aNiZawions Pesaraless or Gheir Size, PUrpoSe ana vearee 0P cOmPLEXibY. The

componenss assessed bY this GOOL are PELEUANG in ANy OrSANiZaGion Prom SMaLl and medium SiZed NGOS &0 Laroe Sovernment
bureaucracies.
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APPENDIX 1: HUMAN RESOURCES DEVELOPMENT ASSESSMENT TOOL

ONTENT BF THE INSTRUMEBRT
WOPKiNS DEriNiGiON 0P HRD
Human Resource neverLopmens, as asSessed by this iNSePUMeNt, iS dérinea s the iNsEIrduea USE O Procedures, poLicies and

manasement PrAcGIces to PEcruit, MAinsain ano oeveLop empLOYEEs il order ror she oroaniZasion o Meew ks esireéd B0aLs.
HRD iS MOSG BRPECGIVE il 4N 0PSANIZAGION WhEN it AushOrikY iS LOCAGE 36 the Senior manasement LEVeL.

HR S0MPONENGS ASSESSE Y ThiS MSGMINENE
iR GapaCit: HR BAGA:
BUgBek EmpLouee naua
HRD Suarp compuserizasion 0P DALA
PEPSONNeL riLes
HR PLANRiRG:
MiSSion ano Goars PAFFOMMIANCE Manaosmens:
HRD PLANMING Job Deseripeions
SUPeruision
PAPGORNGL POLICY Alld Praculcs: WOPK PLANNING QN PEFPOPMANCE REViEW
Job GLassiricanion SuSuem
Gompensaion ane Beneriss SYSsem TPailine:
REErUiMens, Wiring, TFANSPEP aa PPOMOGION SGAPP TPGiNiNG
Orienuasion program manasement/1eaaersnip DEVeLOPMEnt
POLIEY manual LiflKS 60 EGEPNAL PP SErvioe Training
DiSEiPLING, TEPMinNaAGion, Grievance pProceaures
union ReLaGioNSnips
Ldv0r Law eomPpLiance

PURPRGE OP THE HRD RGGESGIMENT INGTRUMENT

The HRD ASSESSMENt inSerumens i iNGeNoed G0 PrOViae USErs Wikh a rapid ASSESSMEeNt GOOL 60 joéNbikYy the roanizasions
characuerisLios Wikh PESPEOL b0 the Ore PUNCGIONS OF 4 HUMAN RESoUrce SuSueim. The inSsrument i oroanizeo aceorading so
Ghese HR componenss in @ mawrik wish POUP LEVELS OP iNiEALOPS. TREPE iS N0 SCOMNG invoLVea. Each LEVEL aeSeribes an
OrganiZasional Phase or deveLoPmens and Provides inkOrMAtIoN shab iS USEPUL i dBVELOPIND & PLAN OF ACLi0N ROP Your
0P9ANiZaGion 60 imProve GhoSe HR areas hdb Need Ssrensshening.

FOP NEwLy rormea oroaNiZavions, she inSsrument can Serve as a duide PO deVELOPiND an OPGIMAL HRD SYSEM. PO eSuAnLiSheo
OPOANZaGioNs PACING ChaNoes (i 8. CONGPMACGING DU SEPVICes, dBEENLMALIZING, A0WNSIZiN OP BAPANSION), Ghe GOOL Ban SErve as a
PEPErence Por she GYPES OP HRD iSSUES khAt MUSt be ddoressed i 0MEr kO manase chanoe SUCCESSRULLY. PO OPGIMAL DENERib b0
Ghe Oranizasion, it iS iMPOPGANG bhak thiS ASSESSMENs be SuPPOrGEd by Ghe BRECUGVE direCs0r OP the NGO 0P OP oeeision
MARers in a Sovernment oroaniZasion. uNius Wikhin an 0roanizasion 6an aLso beneris RPOM USinG this iNSsPUMEN: s 4 Suioe roP
iMProving UR COMPONENGS Ghat Ghey Can inPLUENCE direceLy. ThiS iNSEPUMEN: Can LS50 Serve as a basis Por POCUSING oiSCUSSiONS,
DIAiNSGOPMING, Ana Suratesie PLaNMNg.



BUILDING CAPACITY IN HUMAN RESOURCES MANAGEMENT FOR HEALTH SECTOR REFORM AND THE ORGANIZATIONS AND
INSTITUTIONS COMPRISING THE SECTOR

3100 THE MATROMENT

Thi8 iNSGPUMEN iS bESL AdMiNiSLEPEd by 3 COMMiLLEE 0P SLAPP iNGEPNAL K0 GNE DPOANZAGION (2.9, EXECUGIVE DiPEesOr ana
PEPPESENGAGIVES PPOM SENi0r SuaPe, ROAMd OP DiPECLOPS). 1t iS ORGEN USEPUL POP N EXGEMNAL EONSULLANG GO PACILIGALE Ghe
process.

SPSARIZauIONAL GOLF AGGEGGNIGND Ml ACbION PLAN

TOSEGNer Ghe SrouP Shouto aSSess each HR coMPONENs 0N Ghe AusAenead Sraph. POLLOWING bhil, Ghe SPOUP Shoula diSeUSS bhe
PeSuLGS, A9MEE 0N Ghe areas which Néeo SePenaehening, and FOPMULAGE 8N acsion PLAN Ghat iNELUOES SPECiMiG ACGIVIGIES, Wikh
Gille Lines, 60 Adaress Ghese areas. A Paper MEView 0P Ghe coeuMents LiSsed DELOW Will NELP &0 iNPOPM Ghe diSCussion.

16 iMPOPGANG GhAt Ghe PESULLS are MEViewed and analyzeo by a variesy 0P SeAPP aNd board MEmoers, and shat 4 Consensus is
PEacned on UR areas within Ghe 0PSANIZAGION thak ShouLd be Gardeésed POP iMPrOVeMeNns. The Criteria SPeciried rOP Each
componens i 6hiS HRD ASSESSMENt Will PPOVide the 0roaniZasion Wish oata on Which 60 base improvement acsion PLans. The
GASHS PeQuired PO imProvement are Nos negessarily coSulY, but it FESOUPGES APe Limited, thilk SuMAGEoicaLly. Whith AeLiONS
Will have Ghe bifsest imPACs on the BPPECGIVENESS OF Ghe OPSANiZation? Whaseyer she amouns O Gie and Pesourees that are
Peauirea, an invessment i HRD WiLl Peap Many beneriss Por Sour organiZasion.

S0MmpLEmenGiNs Gae SeLP AGSESSMENS With & REViEIN OP BOOUMENES
I each 6ase, the as5esSment wWork Shourd be GompLemensed by diPéet 0pSErvasion o Ghe orSANiZavion's R Pracsice and
PEview o aLL reLevant HRD ano PEPSONNEL oocuMEn.ss. The ROLLOWNS oocuMenss are Fecommencdea PO review:

PEPSONNEL FiLeS ana REviews EmpLoyee poricy Suasemenss or manuat
J0b DESEriPLIONS ana WOrK PLANS organizasional mission Ssasements
FianciaL/pauroLL Regoras S6M'aesie pLans

Lavor Law
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MSTRUSTIONS

FOP 2dch O Ghe HR CoMPONeNGS 0N Ghe Srid beLow, GiMeLe the StAGEMENs that bESH APPLIES G0 the CUPPENE S6ALUS OP YOUP OPSaNZasion. IP ONLY PArG OF the SsAGEMeNnt appLies,
GiPCLE GNE PPEVi0US SGAGEMEN. I GhE "COMMENGS’ boX besiae E3ch HR COMPONENG, PLEASE PECOPd Ghe iNdiCLOPS (0P PEASONS] GhAk Led YOU 50 SBLEEG GNiS b AN ny Addiionat

HRN RI3EISMENT TOOL FOR NOBe AAD PURLIE SECTOR NEALTH OROAMZATIONS

REY inrormavion relaseo 60 Lis Componens. REPer s the SL035arY AskAChEd At GNe o O GNE GOOL POP deRiNiGONS OF EY ErmS used i the oria.

HRD 1 ] ] | iginauors
COmPOREMT
HRD caracisy
HRD BUd9LE There i N0 bud9es There iS LiMitea Money | RUdYL. iS ALL0CALEA FOP  |MONEY POP HRD SGAPP AN0
diLocaued POP HRD SGAPP | AVAiLA0LE GO PUNG 4N URD |HRD S6APP 4Nd Pél3Bd | PeLAGEd ACGVIGIES iS A
OF HRD A0GIVibY Wikhil | POSiGiON OF &0 G0NAUGE | ACLIVitieS. ALLOCAGION iS | PErmanent buoses isem,
Ghe organizasion. HRD AeGiviies (2.9, ifMesuLar ana cannos be | PEViEweo annuaLLy ana
GIMaiNing, SuSuems PELieo ON POP 4NY USEPUL | Ad.USGEd iP POSSiDLE.
geveLoPmens, LONY M'ANYE PLANNING oP
PEPPOPMANCE PLANNING | GHE dEVELOPMENt P HRD
alld BvaLuaGion). SusLems.
HRD Sapp There are no Ssaee There are HeD S6arril | There APe tPaiNéd uRD | There are erperiencea HRD
SPEciricaLLy cnarged Ghe organiZasion, bis | SGARR il Ghe 0r9., bub ONLY | SsARR il Ghe 0r9. Who
Wikh PESPONSivilicY POP | GhEY have Limikea d6  LeVEL G0 MANGAN | MANGAN HRD PUNCGIONS.
HRD PUNEGIONS. EHPerience reldueo 60 | basic Procedures and They parsicirase
ini8 PieLd (PEPSONNEL, | PEEOPD REEPiN PUNBGIONS. |ih LONO PANGE PLANNING POP
PEcruiGMEnt, Ghe organizasion.
Manasement)
dllo/0r have owher
PUNCGONS il Ghe
OPoaNiZasion as weil as
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HRE PLARNiNS
OraaniZasion 110 POPMAL MiSSion MiSSi0N/a0aLs exiSt bt | MiSSi0N/904LS LiNkeoina | MiSSi0N/B0ALS LiNKEd k0
Missin/GoaLs Stauemens or dre 106 POPMALLY LiNKea | POPMAL WAY G0 HRD dnnuaL iR PLANMING ano
OPOANiZaGion 808LS BHiSG. | 60 WRD PLANNiNG (8.9, pLanning (2.9, SGAPRNG | ALS0 POP POPECASEING LONY
SuArRing, Jov pLan, GIining). [anae Ssareing ana
ELASSirieAGIONs). Peeruimens neeos.
HRD PLANNING 110 ANNUAL HRD PLAN ANNUAL HRD PLAN BHISLS, |ANNUALHRD PLAN BHISLS, | ANNUAL HAD PLAN baSea on
BHiSuS. DG it iS NOG bASEd 0NQA |bASed on OPSANIZAGIONAL | OPOANZAGONAL B0ALS And
FOPMmAL as5esSmens 0P | 90ALS, SsARRNG Neeos, | GMAINING DUGPUGS BHiSHS. I
Ghe mission, GI'3iNing, ano empLoyee  (iSimpLemensed, evaiuaueg,
0PSANiZasionaL 80318,  |0AwA, UG ik iS NOG PUPGHEr AN USEd ROP LONY Pange
SGAPRNG Neeas, GMANNG | BvALUAGE POP SEMAGESIE PLANNING.
OUGPUGS O BXiSLING ErPEOGVENess.
EMmpLOYEE 0d63.
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HRD DauA

EmpLoyee naud NoNe OP GhiS 0awa i MOSG OP 6hi§ 0363 iS ALL OP G0iS 0364 iS ALL OP GhiS d3uA iS

10. 0P Suape goLLecaea On any Kino Of | BoLIEEGEY, DUG N0G dudildvle anaup G0 ddue, |Availdole Anaup G0 ddue.

Logasion SUSLeMAGIe bASHS. MainGainea or REP UP | bUG 0AGA iS NOG POPMALLY | SUSLEMS are il PLAce. DALa

SHill/Bo. LeveLs b0 ddue. USEd i HROD PLANNINO OP  |iS POPMALLY USEd il HRD

énoer/aoe POPECASHINg. PLANNING Ao POPECASENg.

year or nire

SaLary Lever

compuserizasion There are no compusers | There are ComPUGErsin | COMPUGErS ano ddsa Gompuuers and aea

0F Diud O 063 SuSaems PLACe, but N0 Pesources |manasemens SuSuems are | managsemens SuSseéms are

dUdiLavle &0 he b0 deveLop SuSsEMS ror | Avdildvie, bk S6APP NOG (il PLACE ANd da.A FiLeS UP
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To view or download any publications please go to the Initiative Web Page:
HTTP://WWW.AMERICAS.HEALTH-SECTOR-REFORM.ORG
and select “LACHSR Initiative Product Inventory”
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