Agenda

Decision Making for Using Community Mitigation Measures:
Planning for Influenza and Other Public Health Emergencies
Train the Trainer Regional Workshop
19—20 January 2011 | Port of Spain, Trinidad | Time: 08:30 — 17:00
Agenda—Day 1
Wednesday, 19 January 2011
Time Duration Topic Facilitator
08:30-09:00 30 min. Reglst_ratlor_\ and Pre Workshop Visions, USA
Questionnaire
Dr. Bernadette Theodore-
Gandi, PAHO/WHO,
PWR/TRT
. . . . Dr. Emily Kahn
09:00-09:20 20 min. |Welcome and Opening Ceremony cDC | Atlanta
Ms. Sandra Jones,
Permanent Secretary ,
Ministry of Health, TRT
Dr. Emily Kahn
Introduction of Special Guests, Dr. Alfonso Contreras
09:20-09:50 30 min. |Workshop Faculty, Staff, and
Participants
Review of Agenda, Purpose of the Dr. Emily Kahn
09:50-09:55 5 min. |Workshop, Workshop Objectives, and |Ms. Sheri Hester
Tool Kit Inventory
Panel members
- Dr. Eldonna Boisson (30
min. presentation and panel
moderator)
. . 1 hour, |Disease Surveillance and Best - Ms. Leslie Edwards (15
09:55-11:10 . : . . .
15 min. |Practices Panel and Discussion min.)
- Dr. Clive Brown (15 min.)
Discussion (15 min.)
All
11:10-11:25 15 min. |Morning Break All
Community Mitigation Strategies: Ms. Lisa Koonin
11:25-12:15 50 min. |Purpose, Components, Key
Partnerships, and Decision Making
12:15-12:30 15 min. | Question and Answer Session All
12:30-12:50 20 min. |Group Photo All




12:50-13:50 1 hour |Lunch Break All
EO1A- : Community Mitigation Strategies: Dr. Ricardo Basurto-
13:50-14:20 30 min. A Review of the Evidence Davila
14:20-14:30 10 min. |Question and Answer Session All
Key Components Communicating Ms. Amanda McWhorter
. . . With the Media and Public During a
14:30-15:10 40 min. {52 ndemic or Other Public Health
Emergency
15:10-15:25 15 min. |Question and Answer Session Ms. Amanda McWhorter
15:25-15:35 10 min. |Afternoon Break All
15:35-15:55 20 min. Iqtgrac_tlve Session: Communlty Dr. Emily Kahn
Mitigation Measures Training Tool
15:55-16:25 30 min. Sr_ngll Qroup Dlscussmn:_c_ommunlty All
Mitigation Measures Training Tool
. L . Dr. Emily Kahn
16:25-16:55 30 min. R(_ea_ldou_t and D'SCUSSIOn'. _Commumty Ms. Amanda McWhorter
Mitigation Measures Training Tool All
16:55-17:00 5 min. |Day 2 Preview Dr. Alfonso Contreras
17:00 Adjourn All




Decision Making for Using Community Mitigation Measures:
Planning for Influenza and Other Public Health Emergencies
Train the Trainer Regional Workshop
19-20 January 2011 | Port of Spain, Trinidad | Time: 08:00 — 16:30

Agenda—Day 2

Thursday, 20 January 2011

Time Duration Topic Facilitator

Welcome, Review of Day 2 Agenda

08:00-08:15 15 min. and Introduction of Faculty Dr. Alfonso Contreras

08:15-08:35 20 min. Commu_mty M|t|gat_|on Measures in Dr. Robert Lee
the Caribbean Region

08:35-08:55 20 min. Lessons_Learned from the Influenza |Dr. Robert Lee
Pandemic
Protecting the Health of Healthcare

08:55-09:15 20 min. |Workers: Experience From the Ms. Marie-Claude Lavoie
Americas

09:15-09:30 15 min. |Questions and Discussion Ms. Marie-Claude Lavoie

09:30-09:45 15 min. Instructions and_ObJectlves for Dr. Alfonso Contreras
Table-Top Exercise

09:45-10:00 15 min. |Morning Break All

Table-Top Exercise — Part 1.
Presenting a Case Scenario
Assigning Roles and Responsibilities

1. Local Government Dr. Alfonso Contreras

10:00-10:40 40 min. 2. School Community All
3. Health Workers
4. Civil Society Organizations
5. Media and Coordinating
Communications
10:40-10:50 10 min. |Questions and Discussion All
Table-Top Exercise — Part 2. Each
10:50-11:20 30 min. |Group Will Prepare a Strategy to All

Relate to the Other Groups

Table-Top Exercise — Part 3. Real

11:20-12:00 40 min. |Time Story Development, Free All
Interaction Among Groups

12:00-13:00 1 hour |[Working Lunch All
Table-Top Exercise — Part 4. Tuning

13:00-13:40 40 min. |to Local News, Educating the Public |All
and Working with the Media

13:40-14:00 20 min. |Plenary Discussion — Drawing All




Lessons from the Table-Top
Exercise

14:00-14:15 15 min. |Afternoon Break All
Table-Top Exercise — Part 5. Social

14:15-14:35 20 min. Mobilization, R'Sk. & Behawor Dr. Alfonso Contreras
Change Communication,
From Practice to Theory

14:35-14:45 10 min. [|[Questions and Discussion All
Preview of FluKit — Community

14:45-15:05 20 min. |Planning and Response to Pandemic |Ms. Marie-Claude Lavoie
Influenza

15:05-15:15 10 min. [|[Questions and Discussion All

15:15-15-45 30 min. Next Steps and Post Workshop Dr. Emily Kahp
Follow-Up Dr. Eldonna Boisson
Wrap-up of Day 2, Post Workshop .

15:45-16:00 15 min. |Questionnaire, and End of Course Dr. Emlly_ Kahn

. Ms. Sheri Hester

Evaluation

16:00-16:30 30 min. |Presentation of Certificates All

16:30 Workshop Adjourns — Goodbye and All

Safe Travels!




