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Last Day

e Summary of yesterday

e Overview of key points

e Risk Communication Strategy
e EXxercise

e Group presentations

* Needs and Next steps
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Overview

 IHR provides an important home for risk
comm

« Risk comm provides a platform for all
communication activities = Risk
Communication Strategy

e WHO Guidelines

Trust, Transparency, First Announcement,
Llstenlng Planning

Pan American
Health
Organization

N
! :f_;_ij WWioe el Health Organleation




Risk Communication Strategy

*Corformaciin delequipn — «Evaliesl gian

de comuniescitn de nesgo <D T
«Coartinacién intermna aprandidas

= Coordinasidn interinatite cional, = Hentifique ac ciones
winculos con soeios y aliados pars majorar el plan

= Plan de comuricaciin crisis
= Capacitciin intarma y externa

a los diversos piblicos Oportunidad B
= Haboracitin de mansajes, canales e fsiral
y formatos de difusidn pars

la preparacitn, respuesta y

FECUpRrEEiin
» Vigilaneia de |a comuni cacién ‘
= Plan de medios r

= Gagtidn de recursos
m Activacion de plan de orisis y moniforea -: =
Este cuadre grafica el procesa de vida dela estrefegh de comunicacldn de fesgo que incuye La Praf Fr i y Resuperacian.

Podemoz apreciar 8l mamentn de (8 apariciin os un brota y el momento da sporunided que disponemis pars conirolrio
8l porer en BCekn Ins plnes de comuniceckin de crisls.

El mamentn 3 |a evauacion postenor @ B crists 65 una #tapa wial en @ planicacitn pues deteminG |32 debildadas del plan
\dOCUMETE |35 |BCChanas aprenddes, con al ojeta e facer camiios &n | plan o crisls pare praMmos Bvertos aNers0s.
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Risk Communication
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Field Guide for Creating a Risk
Communication Strategy

Bryna Brennan
Senior Advisor,Risk and Outbreak Commiunication, PAHO/WHO
Vilma Gutierrez
Communication Consultant
Ciudad Antigua, Guatemala
18 al 20 May 2011
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Risk Communication Strategy

e It's planning.

o It's thinking about what might happen.
 It’s based on possible scenarios.

« Depends on the risks in each community

Questions:

e Who is affected?

e Who should do what?

« What should they do?

« With whom should we coordinate?
« What’s the role of the community?
e What’'s the role of the authorities?
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Why Have a Risk Communication
Strategy?

* Informing is not the same as communicating
e Information about arisk is not risk communication

e The evolution of risk communication:

— Before: It was one direction —top down- or Decide,
Announce, Defend

— Now: Effective communication means a series of signifigant
actions, both internal and external.
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Objective

 To help the health sector and other partners
to create a two-way risk communication
strategy designed to aid the public in making
iInformed decisions about health and well-
being during a public health emergency.
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Structure of the Guide

Chapter 1: Effective communication with the public
and the media

Chapter 2: Planning steps
— Preparation, start of outbreak, control, recovery, evaluation

Anexes: Planning
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Elaboracion de la estrategia

 Proceso apoyado por acciones planificadas.
« Se debe trabajar en equipo.

* Inicia desde identificacion de vulnerabilidades, el
desarrollo de capacidades basicas para el equipo,
planes especificos de acuerdo a vulnerabilidades,
monitoreo y evaluacion de procesos y resultados.
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Risk Communication Challenges

e What should we do and how do we do it?
« What should we say and how do we say it?
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11 Risk Communication Core Capacities
(IHR)

ldentify partners to support and send messages

Form a communication response team with roles
and functions clearly defined.

Name and train official spokespersons.
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Risk Communication Core Capacities
(IHR) (cont 2)

4. Create a media plan that includes training,
public information and social mobilization

5. Putinto place the action plan for public health
emergencies.

6. Inform the population of risks — actual and
potential — within the first 24 hours of
confirmation of the event.
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Risk Communication Core Capacities
(IHR) (cont 3)

7. Design and approve a policy for risk
communication actions to be used during
events — based on community input.

8. Design and approve a policy that authorizes
the release of information related to public
health emergencies.
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Risk Communication Core
Capacities (IHR) (cont 4)

9. Set up procedures for updating information for
the media and the public.

10. Produce and maintain Contar con materiales
accesibles y relevantes de IEC de acuerdo a las
necesidades de la poblacion.

11. Establecer mecanismos para compartir las
lecciones aprendidas de comunicacion de riesgo,
durante eventos de salud publica, con la
comunidad internacional.
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Your Task

Using the checklists create a
strategy building from existing
Influenza plans
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Online Certified Risk Comm Course

Diplomado virtual comunicacion de riesgos en salud publica Tou are logged In as bryna orennan (Logout)

([ tnicio Y Médulo 1 -'I' Médulo 2 )

iursos_Regionales» Comunicaciéon_riesgos @ | Switch rale ta. | Turn editing on

end de inicio

| Nnado u =
Programa general comunicacion de riesgo en salud piblica

Coordinacion general
Actares

Articulos v publicaciocnes
Recursos de comunicacion

ourse Menu

8 Participants

d Messages

B Forums

» Elluminate Live! Sessions
2 Calendar

& Assignments

¥ Lightbox Galleries

} Feedback

dministration

i Turn editing on
1 Settings

2 Assign roles

§ Grades

b Groups

“ Reports

i Questions
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Diplomado comunicacion de riesgos
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Global Outbreak Alert & Response Network
(GOARN)

A technical collaboration of existing institutions and networks

To indentifiy, confirm and quickly respond to public health
emergencies of international importance.
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Objetives

 The Global Outbreak A;ert and Response Network
contributes towards global health security by:

« Combating the international spread of outbreaks

* Ensuring that appropriate technical assistance reaches
affected states rapidly

o Contributing to long-term epidemic preparedness and
capacity building.
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www.paho.org/riskcomm
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Mirta Roses’ Blog

Inicio Inicio = Vigilancia de la Salud y Prevencion y Control de Enfermedades e
Comunicacién de Riesgos y Brotes
Acerca de OPS

Paises y Centros
oPS

Temas de Salud
Publicaciones
Datos y estadisticas -2

Proyectos y X . ~ X B

Programas La comunicacion desempefia un papel importante en la preparacion, Guia para
prevencidn, respuesta y recuperacion de una emergencia o crisis de salud. La facilitadores del

Enlaces OPS trabaja con todos los paises en la Regidn para crear estrategias de taller del RSI

OPS en mapas comunicacién que se puedan implementar de una manera intersectorial,
destacando la necesidad de informar, educar, comunicar y abogar.

OPS en un Clic

La comunicacion eficaz aclara concepciones errdneas ayudando a que la gente
tome decisiones basadas en informacion completa y especifica. También
minimiza el resentimiento de las personas que se sienten excluidas de las
politicas de salud v ayuda a mantener las normas o cambiar el status quo,
logrando reducir la morbilidad v salvar vidas. Esperamos gue la informacion
destacada en nuestro sitio Web ayude a que la comunicacion sea parte de
sus trabajos.
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Comunicacién De
Riesgo ¥ Brotes
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Riesgos y Brotes Materiales de comunicacion: Dengue
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riesgos
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Comunicacion

Documentos OPS
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