Format for presenting the best practice

The following serves as an orientation to summarize the most important aspects of a best practice. We suggest that you identify the graphics, maps and/or photographs that will be included before beginning the application.

Examples of the previous winners can be found on the GDR Web page on the PAHO website: 
http://www.paho.org/gdr/publications.

Format for the summary:

Write a summary page about the best practice in 250 words or less (three paragraphs) responding to the following questions: Why did we do it? What were we looking for? What did we achieve? What did we learn?

Best practice contents:

Why did we do it? Background
· Describe the motivations behind the implementation of the project

· Describe the situational analysis, identifying the differences/inequalities of men and women in regard to the problem or need. Relevant statistics can be included (in boxes). 

What were we looking for? Foreseen plan of action
· Describe the purpose and the objectives of the project: “What were we looking to change?”

· Include length of the experience, area of work and beneficiary population. 

How did we do it? Implementation process
· Describe the specific steps that were set up, emphasizing the key strategies that contributed to achieving the objectives.

With whom did we do it? The participants 
· List and describe each key actor and the functions/contributions that they developed during the implementation of the project.

· In addition to describing how women were empowered, it is important to describe the participation of men and their contributions.

What have we achieved? Concrete results of the project 
· Mention if the results are based on a quantitative or qualitative evaluation, with a brief description of the evaluation (not more than one paragraph).

· Describe quantitatively or qualitatively the changes in regard to inequalities, relationships and attitudes of the people (men and women) and institutions involved. 

· Specify how the project responded to the needs and different interests identified by women and men.

Support the results with testimonies carried out by providers or users of the programs/services (in boxes).
How do we sustain it?  Sustainability 
· Describe the sustainability of the project in economic terms, and in capacity-building and leadership.

What have we learned? Experiences or lesson learned  
· The factors that contributed to achieving a transformative experience (with providers and the service users). 

· Barriers or problems found during the project implementation. 

· Recommendations to implement the experience in other contexts: describe how the results of this project have been replicated (or can be replicated) in other areas, clearly specifying the mechanisms that should be used to that end.
Bibliography
Instructions

1. Write a maximum of 15 pages, single spaced and in Arial 11 font. 

2. As for the list of bibliographical references, please use the "Vancouver style" of the International Committee of Medical Journal Editors (http://www.icmje.org/). The sources should be cited consecutively in parentheses within the text and placed in an order corresponding to a list at the end. To see how to cite different types of sources, see the Citing Medicine maunal (http://www.ncbi.nlm.nih.gov/bookshelf/br.fcgi?book=citmed). 

3. If there are pictures, they must not contain horizontal or vertical lines, except to underline the titles and subtitles of the columns or to delineate the edges of the box. In the case of black or white graphics, use as many shades as needed in order to achieve a good contrast. 

