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Main Strategic ObjectiveMain Strategic Objective

To promote a healthier 
environment, intensify primary 
prevention and influence public 
policies in all sectors so as to 

address the root causes of 
environmental threats to health
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Intersectoral Strategic Alliances

Governmental 
Organizations

International 
Organizations

Collaborating 
Centers

Non-governmental 
organizations

Workers 
Health

14 Collaborating Centers  
2 new since 2007

ILO, Employers’ and 
Workers’ Organizations

Cochrane Collaboration

OAS inter-ministerial 
collaboration

International Commission 
on Occupational Health 
(ICOH)

NAFTA, SICA, CARICOM, 
MERCOSUR, CAN

Professional Organizations
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Workers’
Health

HSS
(human

resources 
online 
course)

PED
(H1N1 EOC
& task force)

GEH
(Unpaid

Workers)

HA
(Core data 
Indicators)

THR
(evidence-

based
practice)

FCH
(immunization,

HIV)

HSD 
(chronic
disease)

Collaboration within PAHO

Health promotion

Gender

Primary health care

Human rights

Social protection

Indigenous rights

Road safety for 
all workers

Healthy Workplace 
Toolkit

Pandemic 
Preparedness 
& ResponseFaces, Voices, 

& Places

Chemical 
Emergencies

Community of 
Practice
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Regional InitiativesRegional Initiatives
Protecting the health and safety of health-care 
workers; 

Preventing and controlling of lung diseases and 
occupational and environmental cancers 

Regional Strategy on the Elimination of Silicosis
Elimination of asbestos-related diseases

Emerging priorities: Influenza A(H1N1)

PAHO Health, Safety, and Well-being Committee; 

Others

Protecting the health and safety of health-care 
workers; 

Preventing and controlling of lung diseases and 
occupational and environmental cancers 

Regional Strategy on the Elimination of Silicosis
Elimination of asbestos-related diseases

Emerging priorities: Influenza A(H1N1)

PAHO Health, Safety, and Well-being Committee; 

Others



Pan American
Health
Organization

Prevention of occupational 
transmission of infectious diseases: 

Initial Pilot, Venezuela
Methodology

Policy Development

Building technical capacity
Information system 
Human development in human resources
Inter-programmatic approach

Reaching the local level for sustainability
Formation of health and safety committees
Local training: multi-disciplinary approach “institutional 
culture of prevention”

Train-the-trainers workshop
train leaders from 4 pilot hospitals and state officials with 
the toolkit
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Resources

http://www.ttl.fi/Internet/partner/Cochrane/
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Project outcomes: prevention of occupational 
transmission of blood-borne pathogens

2007

1 State

4 hospitals

2 partners 

2009

12 states

210 health-care facilities

8 national institutions

10 state universities’ 
public health curriculum

Over 30 000 health care workers
reached
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National immunization initiative for health 
care workers: achieving decent work in Peru 

National immunization initiative for health 
care workers: achieving decent work in Peru

Policy Development 
Presidential Mandate
National Plan for preventing NSI among HCWs

Immunization Campaign Outcomes
Over 500 000 health care workers vaccinated
Immunization in 34 regions

Training in Occupational Health & Safety 
1,200 HCWs trained and 7,300 HCWs reached 
with the toolkit
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2009 Vaccination 
Week in the 
Americas 

2009 Vaccination 
Week in the 
Americas

http://new.paho.org/hq/index.php?option=com_content&task=view&id=750&Itemid=834

http://new.paho.org/hq/index.php?option=com_content&task=view&id=750&Itemid=834
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Other country initiatives  Other country initiatives  
Ecuador: Healthy Hospitals (grant recipient) 

Strengthening health and safety committees in 
urban and rural (Amazon)
Preventing occupational transmission of infectious 
diseases among HCWs: more than 400 HCWs
trained

Trinidad and Tobago: OH and infection control 
in health care facilities (grant recipient)

Sub-regional training 
Technical assistance to MOH during the Summit of 
the Americas, Caribbean Games, Heads of States 
of Commonwealth meeting 
Development of resources and tools

Online course for health-care workers
Workplace assessment tool
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Training

Vaccination of HCWs

Surveillance systems

Online course for HCWs

Promoting and protecting 
the health and safety of 

health-care workers

Activities

Hemispheric meeting for LAC
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Preventing and controlling occupational and 
environmental cancers 

Preventing and controlling occupational and 
environmental cancers

Cancer Policy and Advocacy 
Integrate occupational and environmental cancer in PAHO Regional Plan on 
Cancer Prevention and Control
World Day for Safety and Health at Work 2008
Part of Partners’ Forum to prevent and control chronic disease focusing on 
workplace interventions

Monitoring and Surveillance
Integrate occupational cancers into national cancer registries, Colombia,
Capacity-building and resource allocation for surveillance (Costa Rica, 
Nicaragua)

Health Promotion and Disease Prevention
Translation of e-course on occupational cancer (CCOHS, Universidad El 
Bosque), 2009
Workplace surveys and interventions to prevent chronic disease and 
promote health (SESI Brazil)
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The Americas Regional Initiative to 
Eliminate Silicosis (2005) 

The Americas Regional Initiative to 
Eliminate Silicosis (2005)

WHO, PAHO, ILO
U.S. National Institute for Occupational 
Safety and Health (NIOSH)
Chile Institute of Public Health and Ministry 
of Health
Brazil FUNDACENTRO
Peru CENSOPAS
Other countries joining: Mexico, Uruguay, 
Argentina, etc
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Americas Initiative ComponentsAmericas Initiative Components
1. Implementation of control methodology
2. Laboratory Analytical Techniques 
3. Respiratory Protection Training
4. Silicosis Surveillance Systems 
5. Training courses on spirometry and on radiologic reading 

using the ILO technique 
6. Publications and dissemination of technical guidance
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Responding to emerging priorities: 
case of influenza A(H1N1) 

Responding to emerging priorities: 
case of influenza A(H1N1)

Workers' health represented in the Task force

Support to the PAHO EOC

Information session for PAHO-HQ cleaning service staff and 
country administrators on influenza prevention at the workplace

FluCOMM online course for communities health-care workers and 
businesses 

Technical support to the countries: using the WHO/PAHO e-
Geolibrary

Staff association for educational materials (over 1500 copies 
distribuated)

Video on the use of personal protective equipment for health care 
workers recorded in Trinidad
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PAHO Health, Safety, and Well-being CommitteePAHO Health, Safety, and Well-being Committee
Coordinate workshop to identify workplace risks with 
collaboration of Executive Management & Dr. Roses

Facilitated by IAPA, University of Maryland, NIOSH, 
Canadian Embassy, Veteran Affairs Administration

Assist in the preparation of the Committee’s terms of 
reference and action plan, and policy (CD 2010)

Support the organization and implementation of a 3-day 
traveler’s health campaign for PAHO workers

Information session to PAHO cleaning service staff and 
country administrators on the prevention of influenza at 
the workplace with NIOSH 

Respond to staff requests (indoor air quality, noise)
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Promotion and implementation of the 
Strategic Alliance 

Promotion and implementation of the 
Strategic Alliance

Collaboration with the OAS with the inter-american conference with MOL
III Hemispheric Workshop on Occupational Health and Safety, Peru, 2008

Provided technical advice to the OAS: 
1. Occupational health and safety policy and inspection, 
2. OH Surveillance system, 
3. HIV prevention in workplace

Promoted the intersectoral strategic alliance with the labor sector, government, 
civil society, and the private sector (SO 7)
Prepared analysis and summary of country surveys on OHS presented at 
preparatory meeting for the Regional meeting with the Ministers of Labor 
(September 2009, Trinidad)

United Nations Economic and Social Council (ECOSOC)
Regional Ministerial Meeting on HIV and Development in LAC, 

Jamaica, 2009 
Promote the inter-ministerial and inter-sectoral collaboration on HIV prevention in the 
workplace 
Promote bilateral collaboration on policies and programs related to HIV prevention in the 
workplace in collaboration with ILO
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Dissemination of InformationDissemination of Information

Publications
Cochrane systematic review
Regional contribution to WHO code of practice on the recruitment and
retention of health care workers, WHO
Healthy Hospital project in Ecuador, Pan American Journal of Public
Health 
Protecting Health Care Workers from Infectious Diseases in Latin
America, Prevention through Design Newsletter
Protecting the health of health care workers, NIOSH 
Aide memoire on immunization for health-care workers
Elimination of Silicosis Fact Sheet
Health, Safety, and Working Conditions of HCWs Fact Sheet

Presentations
International (5)
Sub-regional (10)
Elluminate (10)
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World Day for Safety and Health at WorkWorld Day for Safety and Health at Work

Recognize and generate broad 
awareness of workers’ health in the 
Americas

Engage Executive Management, 
other teams and technical areas at 
PAHO/WHO, Collaborating Centers, 
academia, civil society, workers, 
employers, labor groups, media, and 
governments

Hundreds of participants from over 
25 countries

Recognize and generate broad 
awareness of workers’ health in the 
Americas

Engage Executive Management, 
other teams and technical areas at 
PAHO/WHO, Collaborating Centers, 
academia, civil society, workers, 
employers, labor groups, media, and 
governments

Hundreds of participants from over 
25 countries



Pan American
Health
Organization

The way forwardThe way forward
Health-care Sector

Expansion to other occupational risks in the health care sector 
(e.g.: elimination of mercury, ergonomics and workplace 
violence)
Strengthening countries in the implementation of surveillance 
systems in the health-care sector
Expansion of the initiative to other countries
Promoting and supporting country-to-country technical 
cooperation
Continue updating materials and toolkits

Influenza pandemic
Business continuity plan
Launch of online course
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Regional Initiative to Eliminate Silicosis
Expansion of initiative to other countries

Strengthening policies, registries, surveillance, and interventions 
to prevent and control occupational and environmental cancers 

Country profiles
Smoke-free workplaces
Asbestos atlas 

PAHO Health, Safety, and Well-being Committee
Developing health, safety, and well-being policy
Implementing action plan

Dissemination of information on workers’ health
PAHO workers’ health website and social communication
channels (e.g. list serv)
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The way forwardThe way forward
Apply evidence-based policy and practice

Expand initiatives to the informal sector

Healthy workplace framework on best practices with WHO

Strengthening technical work in alcohol, tobacco, and mental 
health 

Consumers’ Health
Partnership with OAS
Use networks to disseminate information
Follow consumers’ health alert service with FDA
BVSDE for consumers’ health
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