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Advocacy is a political process by an individual or a
group which aims to influence decisions within political,
economic, and social systems and institutions.

Advocacy can include many activities that a person or
organization undertakes including media campaigns,
public speaking, publishing research and produce
documents to serve their goals.

Wikipedia
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The advocate

PASSIONATE

ADVOCATE

MOTIVATED COMMITTED
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The Advocacy Cycle

ETEP OF

Monitor, evaluate,
and share

STEF Od

Assess resources,
choose tactics, and
implement

STEP OS5

Set your
timeline

Maira Caleffi, MD, Ph.D

Set the goal
and objectives

STEP 03

Identify the decision
makers

STEP 04

Define the
message and
the “ask”

Femama



Being aware of the concepts

ADVOCACY

LOBBY Advocacy is the effort to PR
raise awareness, engage
and mobilize different PR is the management of
players in society around information and
an issue of public interest. relationships between an

Lobbying is a concerted
effort to pressure
legislators or politicians into
changing or maintaining
specific legislation.

individual or organization
and the public, usually with

Target: Society commercial focus.
- ¢ Legislat Focus: broad / in addition to
Farge Seglgfg (;I’ls | legislation (beyond the law) Target: Consumers
OCUS. Specilic lega Tools: research publication, Focus: Specific
Tools: meetings, statements, : : : -

. T , meetings, media campaigns, Tools: press releases, visits,
studies, participation in public events, sponsorships etc s ShioDi duct
hearings, etc. , : events, shipping products

etc.
‘ Political / Legal Commercial I
)
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Promote
engagement
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Influence on public

policy development

Q

Q
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Advocacy and Social Control

What is the best way for NGOs effectively
exercising social control of public policies
on cancer?

Adopt a planned approach,
professional and committed to
defend the interests of society.

)
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Breast cancer is an extremely serious national health problem.

It is the illness that kills most women in Brazil.

57.120 new cases of breast cancer are estimated (INCA 2014)

13.745 deaths of breast cancer (Atlas Mortalidade 2012)

The Brazilian Federation of Philanthropic Breast Health Support Institutions,
FEMAMA, is the largest cancer coalition of patients groups in Brazil.

Associated institutions
« 58 affiliated institutions
« Representing 17 States, and Federal District

Maira Caleffi, MD, Ph.D



FEMAMA focuses o

Femama

* on increasing levels of information about breast cancer

« awareness with a cohesive national agenda of the civil society to influence
breast health public policies

« unify breast cancer control NGOs to develop direct strategies about breast
health at the national level
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Advocacy Campaigns

Government

Civil Society

Patients

Health
Professionals
and Medical
Institutions

Associated NGOs

)
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Breast cancer patients and their rights

Law of Mammography #11.664/08
75+
of
mammography
coverage 60 days

to start cancer
60 Days Law #12.732/12 R

Project of Law # PL 5722/13
3Oday5 +500 formal letters for Congressman and Senators
maximum time Two public audiences by the approval of the law
between 1st Several technical meetings with Congressman
consultation and Request for Congressman to vote urgently the Law

treatment initiation Two even.ts to approval of Law .
1) National Congress All Together Against Cancer

2) Forum to Fight Cancer Woman
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The patient path in the public health system

Examing Diagnostic Treatment
|
' A A
I doctor Benign

chemotherapy

Q..
o
(o]
-+
[}
=

self-care

malignant _‘_l treatment - hospital home

Bill to obtaining a

diagnosis within 30 radiotherapy

days
Access to mammography 60 Days Law
for all women aged 40 Incorporation of drugs at the
and older at public health systems, access to
system advanced medicine for patients
. . _ with metastatic cancer.
Genetic tests in the public Breast reconstruction surgery.

oviatAara
oy oLCln

increase resources for the public system and more incentive for clinical research

Fight for patient’s rights

)
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Lobhby Day Project - November 27, 2013 9

Femama

Goal: Approval the civil society proposal, ensuring the expansion of resources
for the healthcare sector.

Context: Annual % budget to healthcare:
- Civil Society Proposal Law: 10% of Union’s Gross Revenue

- Government Proposal: 15% Gross Domestic Product
- Difference of proposal: Less US$72 million anually of Investment.
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Lobhby Day Project - November 27, 2013 9
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Strategy

- To train survivors: Role Playing;

- To assemble in front of the Congress building, with 130 flags;

- 110 breast cancer survivors to visit 503 parliamentary cabinets;

Outcomes

- The Government’s proposal was not voted because of the Lobby Day
Project until December 17, 2014.

- Promoted a great debate among the sectors of civil society and
government to the budget of public health.




Pink October — since 2008 in Brazil
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Previous Advocacy Campaigns in Brazil )
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M AM QG} R A ‘F I A UM TUMOR DETECTADO PELO

NAO ACEITE ¢ : =
INFORMACAO i AUTO-EXAME JA SE ENCONTRA EM i

F""‘ | ESTAGIO MAIS AVANGADO.
i METEE ’ SO 0 AUTO-EXAME NAQ BASTA. ‘ N AMOGR f\ﬂ f\ '
. : VOCE TEM O DIREITO DE SABER. . S[ N[\O HZER

A mamografia anual, a partir dos 40 ancs, pode

aumentar as chances de cura do cincer de mama “. E
evilando multas mortes e mutitaghes. POR VOCE, FACA

ente
sc
N\u\he(a Cc ontra 0

'\
\
Mo o mam 2, 70N

A OBACRD
RANTIR

Conte sua histéria em
otempocorrecontra.com.br

NAO DEIX WP\ e Hico 10
0 CANCER DE MAMA - &0 ATANENTO
AFETAR SUA VOZ, ,. |




Current Advocacy Campaigns

BATALHADORAS 0 TEMPO CORRE CONTRA =) o3 g {

g

Js BATALHADORAS O TEMPO CORRE CONTRA <3 e

0

blyt‘h & um clrcer ndp existe mais CANCER DE MAMA AVANGADO ACESSO DESIGUAL ACAMPANHA | FEMAMA

Femama tompo vuim Todos o5 dias 5o bors &

hxﬁ’s 5 t?ms va(wa rmL'
Marli

Por direitos
iguais no
tratamento
B A T A L H A D 0 R A S = Todo dia uma vitéria contra o cancer de mama. do cancer

Home = Céncerde Mama | Voltou, e agora? | Paravocé! Depoimentos = Multimidia | Fale Conosco
IS de mama
OUTUBRO ROSA 2 Conte sua histéria em AFemamaluta pelo acesso igualitéria ao
otempocorrecontra.com.br tratamento mais moderno para o céncer de
*" facebook Yol R\ D o o otk & o P et e

campanha é um manifesto em favor a vida.
Saiba o que tém a dizer as Marias de todo o pals.

#OTempoCorreContra
Acesse e dé mais tempo a essa luta

e ’ Assine a peticao { Quem ja apoia a causa
k m
Videns | Voce sabia aue existem .1 . — e .
BATALHADORAS O TEMPO CORRE CONTRA =3 SRS

Espalhe estas vozes nas redes sociais! [ JECIECIEINE

A Lei dos 60 Dias determina que pacientes com cancer tenham o direito de comegar o tratamento pelo SUS
‘em no méaximo 60 Dias apés o diagnastico.

E todos nés podemos ajudar a fazer valer esse direito.
Neste site, vocé e outras pessoas poderao contar suas histérias de ndo cumprimento da Lei dos 60 Dias em

todo o Brasil. Apés coletarmos 100 relatos, estes serdo reunidos em um documento destinado ao Ministério
Publico Federal.

Nosso objetivo com essas dentncias é gerar uma agao civil pablica para fazer a lei acontecer.
Divulgue esta iniciativa!

e it —Onde rcamar—imprim e megafons i
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FEMAMA in Latin America )

Femama

>> Union Latinoamericana Contra el Cancer de la Mujer - ULACCAM

* coalition of NGOs in Latin America
* advocacy for breast cancer and cervical
* Argentina, Brasil, Colombia, Costa Rica, Ecuador, México, Pert and Venezuela

informate |/
ulaccam.org

Juntos por un Mundo sin Céncer

DERECHOS DEL PACIENTE

Responsabilidad
5.9! Social Empresaria

Cucom Q

En Tus Manos (In your hands) Declaration of the Rights of Women in

FOX Latin America Latin America

* self-care / early detection * equality, dignity and justice for patients

P ULACCAM SEUNEALWCD g

Dia Mundial
contra el o v
Cancer

4 DE FEBRERO  w Desenmascarando (f'\
los mitos
WORLDCANCERDAY.ORG _

Me Duele Venezuela (Hurts me Venezuela) World Cancer Day
* the right to health of the Venezuelan population * implemented by FEMAMA 9)
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global cancer control

A MEMBERSHIP ORGANISATION
FIGHTING CANCER TOGETHER

SPARC - Metastatic
Breast Cancer
Challenge

2 FEB 2015

“We unite the cancer community to reduce the global
cancer burden, to promote greater equity, and to
integrate cancer control into the world health and
development agenda.”



SPARC - Metastatic Breast Cancer
Challenge

« Seeding Progress and Resources for the
Cancer Community (SPARC) Grants is a first-
of-its-kind Initiative to address the unique
challenges facing metastatic breast cancer
(MBC) patients.

« SPARC will provide grants to support initiatives
worldwide that encourage sustainable change in
addressing the specific needs of people living
with metastatic breast cancer.

* Run by the Union for International Cancer
Control (UICC) with the support by Pfizer




The challenges to address

The SPARC MBC Challenge seeks proposals for
new national and regional initiatives that aim to:

* Close the gap on patient information and
navigation of care options;

« Raise awareness of the specific needs and
challenges that face women with metastatic
breast cancer;

« Ensure metastatic breast cancer is embedded In
national breast cancer policies;

« Reduce the incidence of metastatic breast
cancer at diagnosis




How to apply and timelines

 All applicants are invited to submit a Letter of
Intent from 15t March 2015 to 19 April 2015
(see link below).

« Grant recipients will be announced in November

2015 at the Advanced Breast Cancer Third
nternational Consensus Conference (ABC3) In
_isbon, Portugal

* For more information, please visit UICC website
at www.uicc.org/programmes/geti/sparc/sparc-
metastatic-breast-cancer-challenge
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“Never doubt that a small group of thought®til;ssa
committed, citizens can change the world.
Indeed, it is the only thing that ever has.”

Margaret Mead

Thank you!

Maira Caleffi, MD, PhD
presidencia@femama.org.br
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