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Annex 4 Gender in WHO planning/strategic processes: Country Cooperation Strategies and Work plans
Table 1:

	Aim

To assess whether Country Cooperation Strategy (CCS) documents and country work plans address gender (see Rationale below on right).
	Objective:

To identify whether CCS (or equivalent documents) negotiated after 2005 and their country work plans (in 2006-2007 biennium) have integrated gender into the contents of their report.

	The CCS and country work plans reflect the medium-term vision and biennial operational plans of the WHO for its cooperation with a given country. The CCS defines a strategic framework for working with that country and is generally in effect for 4-6 years, but may be shorter for countries in crisis.  The country work plan, which implements the plans of the CCS is in effect for 2 years.   

The rationale for selecting CCS and their Work plans can be accredited to the 2005 WHO Guiding Framework for CCS which emphasized the importance of gender mainstreaming in its introduction and included addressing gender as one of its principles.
  Therefore, it is expected that any CCS documents produced after the introduction of the WHO Guiding Framework in 2005 will reflect the gender requirements. Two indicator have been selected for this annex:  One reflecting the inclusion of gender in the CCS and another reflecting inclusion of gender in the corresponding country work plans that produced the CCSs examined.
	

	Indicators:

1. Percentage of new CCS sampled that strongly integrate gender. 
2. Percentage of (2006/2007) biennial country work plans sampled that strongly integrate gender.
	Objective:

To establish whether CCS (or equivalent documents) and their corresponding country work plans have gender integrated into their contents.

	Methodology:

It will not be possible to examine all the new CCS documents but a random selection of at least two CCS documents and their corresponding country work plan (2006-2007 biennium), per region will be done.  The CCS selected should have been initiated/negotiated after 2005 when the WHO Guiding Framework was produced with gender as one of the guiding principles.  A further criteria for the random selection of the CCSs is that they are stratified: one CCS is to be selected from countries where there has been at least “some” collaboration with the GWHN and the second CCS should be selected from those countries where there has been “no” collaboration with GWHN. Some flexibility will be required: in some regions there are no CCS documents, in which case the CCS will be replaced by the inclusion of another two country work plans; in other cases there may be no CCS that was produced in 2006/2007 and as a result no corresponding work plan, as a result one or both CCS documents will have to be selected from those produced in 2008 and the corresponding work plan which has been prepared for 2008-2009. 
Content analysis results will be obtained through the application of two methods:

1. A word search of the documents: only words/phrases that pass the conditions for contextual significance will be counted (See Table 1 word/phrase worksheet and criteria attached below).

2. A gender content analysis is done using gender content criteria (see Tables 2 and 3 for content analysis criteria charts below).

The results of the two methods will determine whether the CCSs and corresponding Work plans are strongly integrating gender and whether collaboration with the GWHN has any affect.
	Rationale:

The selection of the CCS and work plan will allow researchers to track the inclusion of gender in the CCS, the planning framework document, and follow-up on its implementation in the work plans.
Point of concern: Work plans do not always provide clear indications that work is being done to integrate gender and the Excel sheets do not always allow for an electronic word search. As a result, it was learned that in some cases consultants had to read through the work plan, down to the activity level, to identify work on gender. It was later determined that consultants should only analyse the work plan for gender integration and not go beyond the content of the work plan to determine whether gender is being integrated.

	Sample frame and size

In each region, at least 2 CCS and 2 country work plans are to be examined for a total sample of 12 CCS and 12 country work plans. These 12 CCS and work plans will consist of 6 that are from countries with GWHN collaboration 6 from countries where there was no collaboration with the GWHN.
The content of the CCS and country work plans should be reviewed by the consultants hired for the baseline assessment. 

Euro will have 4 country work plans (2006-2007) in lieu of 2 CCS and 2 country work plans since EURO countries do not have CCS.
	

	Data analysis

Method 1: All words/phrases that pass the contextual significance conditions will be given a score of 1. The total number of possible times a gender word can appear significant is indeterminate, but the results will be used to complete tables 2 and 3.
Method 2: There are seven questions for the CCS and five questions for the work plan to assess whether they reflect the WHO Guiding Framework (2005). The respondents have different weighed responses. According to the analysis criteria (see tables 2 and 3 from annex 4) for the CCS a response of “yes” to questions 1-4 and question 7 will be counted as one point, but for questions 5 and 6 if the answer is “yes throughout” the response receives two points, if “yes inconsistently the response receives only one point. Similarly for the “yes” responses to questions for the work plan questions 1-3 and question 5 each will be one point, but for question 4 if the response is “yes throughout” the response receives two points, if “yes inconsistently” the response receives only one point. For both the CCS and work plan’s analysis criteria: a response of “no” or “never” is given 0, and a response of “not applicable/not relevant” is scored as 97.
Number of new CCSs that are categorized as having strongly integrated gender would be those that have a score of 7-9, medium score will be in the range of 4-6 points and a low score will have 1-3 points.
Number of new country work plans that are categorized as having strongly integrated gender would be those with a score of 5-6, those with a medium score will be in the range of 3-4 points and a low score will have 1-2 points. Over time we would want to see that the Number of CCS and Number of Country Work Plans with strong gender integration increase. 
	Note: If Table 2 for the CCS document has one response coded as 97, then the range for being considered as strongly integrating will change to 6-8. If there is more than one response coded as 97, then the consultant will tally all of the points and if it falls below a score of 6 that CCS will be considered as “insufficient” for integrating gender.
Similarly, If Table 3 for the Work Plan document has one response coded as 97, then the range for being considered as strongly integrating will change to 4-5. If there is more than one response coded as 97, then the consultant will tally all of the points and if it falls below a score of 4 that Work Plan will be considered as “insufficient” for integrating gender.




The documents will be assessed based on the following criteria in Tables 1, 2 and 3. 

Table 1 Worksheet for word/phrase search
	Key Words
	# Mentions
	Comments

	"gender"
	
	

	"gender equality" 
	
	

	"equality/inequality/inequity between women and men"
	
	

	"gender equity" or health equity for women and men
	
	

	gender-based discrimination
	
	

	unequal resources or power or access for women and men or power dynamics/relations
	
	

	"women's empowerment"
	
	

	"masculine" and/or feminine
	
	

	"gender-based violence" or "violence against women"
	
	

	"sexual and reproductive health"
	
	

	"human rights" or "women's rights"
	
	

	"differential or specific health needs/outcomes of women and/or men
	
	

	sex disaggregated data
	
	

	MDG 3
	
	

	Total # Words in Speech
	
	


Notes to Consultants on Word Search: 

1. Conditions for contextual significance. 

Not acceptable if there is mention of the word women, men, sex or gender without any reference to their inequalities, power, differential needs, access to services etc. (i.e. Gender is often used as a synonym of sex as in gender-disaggregated data.)

Not acceptable criteria for addressing gender if the sentence or phrase perpetuates the notion of women's roles as mothers, caretakers of children, families without making any reference to their own health and well being.  

Similarly, references to family planning or reproductive health that does not refer to providing choices, empowering them to make reproductive choices and decisions etc is not sufficient to consider as having addressed gender.  

Therefore, consultants will need to also review the context in which the search terms are used 

and explain in the table below the context in which word or phrase is used.  

2. Consultants may need to play around with the specificity of the terms or phrases used.  E.g. if differential health needs of women and men does not yield anything try "different health needs of women and men" or "different needs of women and men" or "different health outcomes of women and men".  Similarly if "sex disaggregated data" does not yield anything then search for "disaggregated data" and then see if there is any reference to sex disaggregation in the sentence.  

Consultants may need to sometimes use the clause "and" and other times use the clause "or" in order to get either a broad sweep of content or narrow down further.  This will require a judgment call on the consultants part depending on the type, length and content of the document. 
Table 2: Content analysis criteria: CCS
	Criteria for content analysis
	CCS

Name of Country:

Duration:
	Additional remarks (to be used to specify context in which words used or make additional qualifying comments)

	
	Yes (1)
	No (0)
	Not Applicable/ Not relevant (97)
	

	1. Is there one or more statements/references to gender equality or gender equity?
	
	
	
	

	2. Does the document mention consultation/partnerships with women's groups 
	
	
	
	

	3. Does the document refer to consultation/ partnerships with Ministry of women's affairs or gender
	
	
	
	

	4. Does the document recommend use of sex disaggregated data?
	Yes(1)
	No(0)
	
	

	5. Does the document use sex disaggregated data?
	Where relevant Yes Always/consistently/

Throughout (2)
	Yes Sometimes/

inconsistently/not throughout (1)
	Never (0)
	
	

	6. Does the document analyse/interpret the differences between women and men's outcomes (i.e. gender analysis of sex disaggregated data)?
	Where relevant Yes Always/consistently/

Throughout (2)
	Yes Sometimes/

inconsistently/not throughout (1)
	Never (0)
	
	

	7. Does the document specify actions to address gender (use search phrases/terms a to n specified in Table 1)
	Yes (1)
	No (0)
	
	


Table 3: Content analysis criteria: Country Work Plan
	Criteria for content analysis
	WHO Country Work Plan that is agreed with the Ministry of Health

Name of Country:

Duration:
	Additional remarks (to be used to specify context in which words/phrases used or to make additional qualifying comments)

	
	Yes (1)
	No (0)
	Not Applicable/ Not relevant (97)
	

	1. In the introductory statement is there at least one statement/references to gender equality or gender equity?
	
	
	
	

	2. Does the work plan specify at least one product or activity or service involving collaboration with women's groups
	
	
	
	

	3. Does the work plan have at least one product or activity or service that involves collection or promotion or use of sex disaggregated data. 
	
	
	
	

	4. Are the relevant indicators (i.e. OSER) for the country work plan disaggregated by sex?
	Where relevant Yes Always/consistently/

Throughout (2)
	Yes Sometimes/

inconsistently/not throughout (1)
	Never (0)
	
	

	5. Does the country work plan have either at least one OSER or product or activity or service that specifically mentions addressing gender (use all the search criteria specified in table 1)
	
	
	
	


� The WHO Guiding Framework (2005) for CCSs emphasizes the importance of gender mainstreaming as in its introduction it states that: “The CCS….reflects and incorporates the human rights-based approach to development and the gender sensitivity adopted by the United Nations system” (p. 6). Furthermore, it states that: “Particular attention should be paid to important, cross-cutting perspectives: health and human rights, gender and ethics” (p. 12); and that information regarding human resources and gender should be included. (p. 16)
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