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MAIN OBJECTIVE:

Explore in further depth international health issues, the forces and components of the international health
conceptual model proposed by the LIHP, its relationship to health and development in the Americas, and its
application to the country project.

LEARNING OBJECTIVES:

1. Analyze the history and evolution — principal concepts, theories and models — of international health, their
manifestation in the national and regional context, and their implications for the region of the Americas.
2. Refine the proposal for the country project, including application of the conceptual model
3. Reinforce some specific competencies related to the LIHP:
a. Strengthen the capacity for negotiation, particularly in the area of health and development
b. Strengthen competencies in communication
c. Identify the most relevant competencies for leadership in the field of international health

TASKS:

In preparation for the meeting:

* Review the following:
e Chapters indicated in ‘International Health: a North-South Debate’
e LIHP Conceptual model of International health 2010: read p. 1-20
o Review sessions on conceptual model (13 and 18 June)

» Bring proposal for country project topic (max. 1 page) that includes the following:
o Definition of international health problem that will be addressed
e Justification for the selected problem
e Definition of the type of project to be developed

*  Submit report on week in country office to subregional mentor
Due date: 1 July (presuming onsite week was undertaken previously)

e Complete survey on international health competencies
Due date: 4 July

During meeting:
* Present country project proposal

EXPECTED PRODUCTS:

* Presentation and preliminary document on country project proposal
Due date: 31 July 2013

Note: coffee breaks are scheduled for 10:30am and 3:30pm); although there may be slight variations based on session dynamics.



AGENDA

SUNDAY, 7 JULY

Arrival of participants

MONDAY, 8 JuLY

9:00am — 9:15am: Welcome
e Dr. Guadalupe Verdejo, Representative, PAHO/WHO Country Office in Guatemala (TBC)
e Dr. Charles Godue, Unit Chief, Human Resources for Health, Bioethics and Research, Department
of Health Systems and Services (HSS/HR), PAHO/WHO
e Dr. Mayari Centeno, Inter-institutional Coordinator, Ministry of Public Health and Social Assistance
(MSPAS), Guatemala

9:15am — 9:30am: Introduction and presentation of objectives
= Ms. Annella Auer, Coordinator, Edmundo Granda Ugalde Leaders in International Health Program
(LIHP)

9:30am — 10:00am: Presentation of participants and ice breaker

10:00am — 1:00pm: Plenary: Concepts regarding international health / global health, conceptual models,
international forces and their relation to the health situation in the countries
e Dr. Charles Godue, Coordinator, Human Resources for Health, Area of Health Systems and
Services (HSS/HR), PAHO/WHO
e Dra. Marilyn Aparicio, Instituto Boliviano de Biologia de la Altura, Facultad de Medicina, Universidad
Mayor de San Andrés
e Dr. Eduardo Guerrero, Professor, National School of Public Health, University of Antioquia,
Colombia

1:00pm —= 2:00pm: Lunch

2:00pm — 3:30pm: Work in sub-groups on concept of international health / global health and the
international forces (guide will be provided)

3:30pm — 5:00pm: Plenary: Presentations of sub-groups and discussion

TUESDAY, 9 JuLY

8:00am — 1:00pm: Work on country projects in sub-regional groups: problem definition, justification,
identification of international forces related to country topic

1:00pm — 2:00pm: Lunch

2:00pm - 5:00pm: Work on country projects in sub-regional groups: determination type of project,
objectives and methodology

WEDNESDAY, 10 JUuLY

8:00am - 12:00pm:

English group: Plenary: Communication workshop
e Ms. Leticia Linn, Advisor on Communications, Media Relations and Public Information (KMC),
PAHO/WHO
Spanish group: Work on country projects in sub-regional groups: continuation previous work

Note: coffee breaks are scheduled for 10:30am and 3:30pm); although there may be slight variations based on session dynamics.



12:00pm - 1:00pm: Lunch

1:.00pm - 5:00pm:

English group: Work on country projects in sub-regional groups: continuation previous work
Spanish group: Plenary: Communication workshop

* Ms. Leticia Linn, Advisor on Communications, Media Relations and Public Information (KMC),
PAHO/WHO

8:00am — 9:00am: Plenary: Interactive International Health Rooms (IIHR) and techniques for improving
multilingual communication

e Dr. Celia Poon-King, Consultant and LIHP Mentor for English-speaking Caribbean

¢ Ms. Yamileth Ortiz, Consultant and LIHP Mentor for Andean region

9:00am - 12:00pm: Plenary: Workshop on negotiation
e Dr. Eduardo Guerrero, Professor, National School of Public Health, University of Antioquia,
Colombia
Ms. Yamileth Ortiz, Consultant and LIHP Mentor for Andean region
e Ms. Annella Auer, Coordinator, Edmundo Granda Ugalde Leaders in International Health Program
(LIHP)

12:00pm - 1:00pm: Work on country projects in sub-regional groups

1:00pm — 2:00pm: Lunch

2:00pm - 5:00pm: Plenary: Presentations of country teams on proposed projects and discussion
= LIHP 2013 participants

8:00am — 1:00pm: Plenary: Presentations of country teams on proposed projects and discussion
= LIHP 2013 participants

1:00pm — 2:00pm: Lunch

2:00pm — 4:00pm: Plenary: Leadership in international health
e Ms. Annella Auer, Coordinator, Edmundo Granda Ugalde Leaders in International Health Program
(LIHP)
e Coordinators, tutors and mentors of the LIHP 2013

4:00pm — 5:00pm: Plenary: Next steps and way forward
e Ms. Annella Auer, Coordinator, Edmundo Granda Ugalde Leaders in International Health Program
(LIHP)
e Coordinators, tutors and mentors of the LIHP 2013

5:00pm: End of meeting

Return to countries

Note: coffee breaks are scheduled for 10:30am and 3:30pm; although there may be slight variations based on session dynamics.



