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FINAL REPORT 
 

 

Opening of the Session 

1. The 153rd Session of the Executive Committee was held at the Headquarters of 

the Pan American Health Organization (PAHO) in Washington, D.C., on 4 October 2013. 

The session was attended by representatives of the following nine members of the 

Executive Committee elected by the Directing Council: Bahamas, Brazil, Canada, Chile, 

Costa Rica, Ecuador, El Salvador, Jamaica, and Paraguay. Present in an observer capacity 

were representatives of Guatemala, Mexico, Peru, and the United States of America.  

2. Dr. Víctor Raúl Cuba Oré (Peru, outgoing President of the Executive Committee) 

opened the session and welcomed the participants, extending a special welcome to the 

new members elected by the recently concluded 52nd Directing Council: Bahamas, Costa 

Rica, and Ecuador.  

3. Dr. Carissa Etienne (Director, Pan American Sanitary Bureau [PASB]), added her 

welcome to the participants and extended gratitude to Dr. Cuba Oré for his exemplary 

leadership of the Committee and of the consultative process that had culminated in the 

adoption by the 52nd Directing Council of the PAHO Strategic Plan 2014-2019.  

Procedural Matters 

Officers 

4. Pursuant to Rule 15 of its Rules of Procedure, the Committee elected the 

following Member States to serve as officers for the period October 2013 to October 

2014 (Decision CE153[D1]):  

President: Brazil (Dr. Jarbas Barbosa da Silva) 

   

Vice President: Canada (Ms. Lucero Hernández) 

   

Rapporteur: Chile  (Dr. Luis Castillo Fuendaliza) 

 

5. Dr. Carissa Etienne served as Secretary ex officio, and Dr. Jon Kim Andrus 

(Deputy Director, PASB) served as Technical Secretary. 

Adoption of the Agenda (Document CE153/1, Rev. 1) 

6. Pursuant to Rule 9 of its Rules of Procedure, the Committee adopted, without 

change, the provisional agenda prepared by the Director (Decision CE153[D2]). 
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Committee Matters 

Election of One Member to the Subcommittee on Program, Budget, and 

Administration  

7. The Committee elected Canada to serve on the Subcommittee on Program, 

Budget, and Administration on the expiration of the period of office of the United States 

of America on the Executive Committee. The Committee expressed appreciation to the 

United States for its service (Decision CE153[D3]). 

Governing Bodies Matters 

Proposed Dates of the 2014 Cycle of Governing Bodies Meetings  

(a) Eighth Session of the Subcommittee on Program, Budget, and Administration  

8. The Committee decided that the Eighth Session of the Subcommittee on Program, 

Budget, and Administration would be held from 19 to 21 March 2014 (Decision 

CE153[D4]). 

(b) 154th Session of the Executive Committee  

9. The Committee decided to hold its 154th Session from 16 to 20 June 2014 

(Decision CE153[D5]). 

(c) 53rd Directing Council, 66th Session of the Regional Committee of WHO for 

the Americas  

10. The Committee decided that the 53rd Directing Council, 66th Session of the 

Regional Committee of WHO for the Americas, would be held from 29 September to 

3 October 2014 (Decision CE153[D6]). 

Proposed Topics for Discussion in 2014 (Documents CE153/2 and CE153/3) 

(a) Eighth Session of the Subcommittee on Program, Budget, and Administration  

11. The Director outlined the proposed topics for discussion by the Subcommittee on 

Program, Budget, and Administration during its Eighth Session, as listed in Document 

CE153/2.  

12. The Committee endorsed the list of topics contained in Document CE153/2 

(Decision CE153[D7]). 
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(b) 154th Session of the Executive Committee 

13. Ms. Piedad Huerta (Senior Advisor, Governing Bodies and Translations Unit, 

PASB) outlined the proposed topics for discussion by the Executive Committee during its 

154th Session, as listed in Document CE153/3, noting that the Bureau proposed to defer 

consideration of item 16, on equity of access, until 2015 and that item 37, on disaster risk 

reduction and response, would be moved from general information matters to program 

policy matters so that a new plan of action on safe hospitals could be proposed to replace 

the current plan, which would end in 2015. An evaluation of the current plan would also 

be presented under the item.  

14. Committee members welcomed the inclusion of the items relating to child and 

adolescent obesity, mental health, and disabilities and rehabilitation. In relation to mental 

health, it was suggested that particular attention should be paid to Alzheimer disease, 

given its growing prevalence in the Region, and to the problem of suicide, which was a 

leading cause of preventable mortality in the Americas. Three additional agenda items 

were proposed: border health policies, biotech medicines, and an analysis of all the public 

health commitments assumed by Member States in the past decade, grouped by category 

and area of work. Concerning the latter, it was considered necessary to take stock of what 

had been accomplished with respect to the various commitments and to ensure that the 

activities undertaken in connection with those commitments were aligned with the global 

health agenda and with the new PAHO Strategic Plan 2014-2019. Clarification was 

sought as to the content of the proposed item on mHealth and whether mHealth was a 

component of eHealth, on which the Governing Bodies had adopted a strategy and plan 

of action in 2011 (Resolution CD51.R5). 

15. Several Committee members expressed concern at the large number of proposed 

agenda items, in particular the number of program policy matters, and stressed the need 

to take a disciplined and strategic approach to the selection the agenda items and to 

prioritize the issues to be addressed, especially in the light of current budget constraints. 

It was pointed out that each program policy item would generate new reporting 

requirements, thus adding to the already heavy reporting burden on Member States.  

16. The Bureau was asked to revise the list of topics with an eye to reducing the 

number of items to a manageable number and ensuring that the topics retained for 

consideration were truly in line with the priorities identified under the Strategic Plan 

2014-2019. The Bureau was also asked to circulate future lists of proposed topics 

sufficiently in advance to enable delegations to confer with subject-area experts at 

national level and to provide background on each proposed item, indicating whether a 

global and/or regional strategy or plan of action on the matter already existed and how 

the proposed item related to earlier work on the issue in question.  
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17. Mr. Marcelo D’Agostino (Director, Department of Knowledge Management and 

Communications, PASB) explained that mHealth was indeed a component of eHealth, 

but related specifically to the use of cell phones and other mobile devices for health 

purposes. The phenomenon was growing in many countries of the Region, but in most 

cases no strategy was in place to ensure interoperability of electronic medical records and 

to safeguard the confidentiality of patient information. For those reasons, it had been 

deemed worthy of consideration as an item separate from eHealth, which was a broader 

topic encompassing telemedicine and other aspects of the use of information technology 

in the health field.  

18. The Director said that she, too, was concerned about the large number to topics. 

She pointed out that the consideration of most of the administrative and financial matters, 

progress reports on technical matters, and general information matters was required 

pursuant to the Constitution of PAHO or resolutions of its Governing Bodies or to 

requests from WHO. There was some flexibility with regard to the program policy 

matters, however. Some of those matters had been requested by Member States and some 

were the regional response to WHO strategies or initiatives; the plans of action on 

disabilities and rehabilitation and prevention of blindness and visual impairment were 

examples of the latter. All were aligned with the Strategic Plan 2014-2019.  

19. A resolution from the Governing Bodies was needed to guide the Organization’s 

work on some of the program policy matters, but in some areas work could continue 

without such a mandate. That was the case with mHealth, elimination of human rabies 

transmitted by dogs, and public health and the environment, and she therefore proposed 

that consideration of those items should be deferred. She also suggested that some 

matters could be discussed in regional consultations.  

20. Some delegations were of the view that the item on public health and the 

environment should be discussed in 2014. The linkage between that item and the issues 

of climate change and dengue was noted. At the same time, it was pointed out that the 

Governing Bodies had adopted a strategy and plan of action on climate change in 2011 

(Resolution CD51.R15) and that there was a risk of overlap in the work on the two 

matters. One delegate favored retaining the mHealth item, as it was one of three proposed 

items relating to institutional strengthening and increased efficiency in the use of 

resources. It was suggested that the strategy for updating the regional information system 

for basic data and country profiles (proposed item 19) should be aligned with WHO’s 

efforts to streamline reporting by and communication with Member States. It was also 

suggested that the proposed additional item regarding public health commitments 

assumed by Member States in the previous decade might be considered in tandem with 

that strategy. 

21. Dr. Luiz Augusto Galvão (Chief, Special Program on Sustainable Development 

and Health Equity, PASB) explained that the topic of public health and the environment 
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was more overarching than that of climate change. The strategy and plan of action on the 

latter related mainly to action requested of WHO and the health sector under the United 

Nations Framework Convention on Climate Change. The work envisaged under the topic 

of public health and the environment would include aspects of climate change but would 

also incorporate chemical pollution, sanitation, and other environmental issues that had 

an impact on health.  

22. The Committee agreed that the list of topics would be finalized following a 30-

day period of electronic consultations, after which the Bureau would prepare a 

provisional agenda for consideration by the Subcommittee on Program, Budget, and 

Administration in March 2014 (Decision CE153[D8]). 

Appointment of a Working Group of Member States on Monitoring and Evaluation 

Components of the Strategic Plan 2014-2019 

23. Mr. Daniel Walter (Director, Department of Planning and Budget, PASB), 

recalling that the recently concluded 52nd Directing Council had requested the Executive 

Committee to appoint a Working Group to continue improving monitoring and evaluation 

of the PAHO Strategic Plan 2014-2019 (Resolution CD52.R8), presented the following 

suggested terms of reference for the Working Group: 

(a) To work on the final definitions and measurements of impact and outcome 

indicators;  

(b) To give advice on the establishment of an effective monitoring and evaluation 

system for the PAHO Strategic Plan;  

(c) To review the PAHO programmatic priorities stratification methodology and 

make recommendations for its improvement; 

(d) To present the results of the indicators’ validation process to the Executive 

Committee and the Directing Council in 2014 for approval of the revised 

baselines and targets. 

24. It was suggested that the membership of the Working Group should include the 

current members of the Executive Committee, as well as Barbados, Mexico, Peru, and the 

United States of America, which had also participated in the formulation of the Strategic 

Plan 2014-2019 as members of the Countries Consultative Group. It was further 

suggested that Brazil, as President of the Executive Committee, should chair the Working 

Group. Members would be invited to appoint representatives to the Working Group who 

were public health experts with national and/or regional experience and had experience in 

national health planning, monitoring, and evaluation. It was envisaged that the Working 

Group would hold mainly virtual meetings, with at least one face-to-face meeting. The 
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Bureau would serve as its technical secretariat. The first virtual meeting would be 

convened in late October 2013. 

25. The Committee endorsed the suggested terms of reference, composition, and 

working methods of the Working Group (Decision CE153[D9]).  

PAHO Award for Administration (2013) (Document CE153/6) 

26. Dr. Heidi Jiménez (Legal Counsel, PASB) noted that the Executive Committee, at 

its 152nd Session, had decided to confer the PAHO Award for Administration 2013 upon 

Dr. Brendan Courtney Bain, of Jamaica. The award was to have been conferred during 

the 52nd Directing Council. However, the Government of Jamaica had informed the 

President of the Executive Committee that Dr. Bain had indicated that he was not in a 

position to accept the award, and Dr. Víctor Raúl Cuba Oré (Peru, outgoing President of 

the Executive Committee) had requested that the item be removed from the Directing 

Council agenda. In view of those circumstances, the Executive Committee might wish to 

adopt the proposed resolution contained in Document CE153/6. 

27. The Committee adopted Resolution CE153.R1, annulling the PAHO Award for 

Administration 2013. 

Administrative and Financial Matters 

Amendment to the Financial Rules of PAHO (Document CE153/4, Rev. 1) 

28. Mr. Michael Lowen (Director, Department of Financial Resources Management, 

PASB) recalled that the 52nd Directing Council had approved several amendments to the 

Financial Regulations of PAHO (Resolution CD52.R2), which were intended to increase 

the efficiency and effectiveness of the implementation of PAHO’s program and budget 

and enhance the Bureau’s administrative operations. In the light of those amendments, 

the Director had determined that several amendments to the Financial Rules were 

warranted in order to strengthen existing controls and provide additional guidance on 

implementation of the Regulations. The proposed amendments to the Financial Rules 

were set out in Document CE153/4, Rev. 1. 

29. The Committee adopted Resolution CE153.R2, confirming the proposed 

amendments to the Financial Rules. 

Project for Modernization of the PASB Management Information System (PMIS): 

Progress Report (Document CE153/5) 

30. Ms. Sharon Frahler (Acting Director of Administration, PASB), summarizing the 

progress made in implementing the project for modernization of the PASB Management 

Information System (PMIS) since June 2013, reported that the Bureau had completed the 
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pre-implementation phase, which had comprised the activities needed to ensure the 

project’s success. Outcomes of that phase included a review of the overall project 

structure; the establishment of a core PMIS team, which included staff members from the 

areas of program management, budget, human resources management, financial 

management, procurement services, and information technology; and the performance of 

a readiness assessment and establishment of a project risk registry based on the risks and 

critical success factors identified during the assessment.  

31. In addition, the business case for the PMIS had been finalized and a number of 

business processes had been redesigned and simplified. The review and streamlining of 

business processes would continue throughout the project. A contract with an enterprise 

resource planning (ERP) software company, Workday, had been signed on 30 September 

2013. Contract negotiations had resulted in savings of over $900,000
1
 with respect to the 

original quoted price during the five-year period of the contract.  

32. As for the next steps in the project, during October 2013 a detailed statement of 

work for the system integrators would be defined, the contracts for the project manager 

and the external change management services to support the PMIS project would be 

finalized, and the individuals or companies would be contracted. The implementation 

phase would commence in November or December. That phase would include the 

identification and procurement of third-party software products to complement the 

functionalities of the Workday software and support planning and budgeting, 

procurement, and other areas. The preliminary timetable called for completion of the first 

phase of implementation, comprising the areas of human resources, staff benefits, and 

payroll, by the end of 2014 and completion of the second phase, which would overlap 

with the first but also include the areas of finance and procurement, by the end of 2015.  

33. The Committee welcomed the progress made, but expressed concern at the delay 

in getting the project under way and at the cost overrun mentioned in paragraph 14 of 

Document CE153/5. Assurance was sought that the necessary due diligence had been 

carried out with respect to Workday and that the software had the technical capabilities 

needed to allow implementation to proceed on schedule and enable the system to function 

effectively. Clarification was also requested regarding how the system would mesh with 

and contribute to the work of the Organization’s technical programs. It was emphasized 

that the PMIS and WHO’s Global Management System (GSM) must be able to 

communicate with each other. Delegates expressed the hope that the PMIS would not 

experience the “teething problems” that had beset the GSM in its early days.  

34. Ms. Frahler emphasized that the Bureau was keenly aware of the need to control 

costs and make the best possible use of the resources provided by Member States. She 

explained that the tier-1 ERP software that had originally been selected had subsequently 

                                                 
1
  Unless otherwise indicated, all monetary figures in this report are expressed in United States dollars.  
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been rejected because its cost would have far exceeded the $20.3 million budget for the 

project. Moreover, it would have provided more capability than was actually needed. The 

Workday software would enable the Bureau to remain well within the budget and would 

provide adequate functionality, although it would have to be supplemented with 

additional software. That software, however, could be procured without exceeding the 

budget.  

35. It was unlikely that the implementation of the new system would be entirely 

problem-free. However, the Bureau had learned from WHO’s experience; it understood 

the problems that had arisen with the GSM and would do its utmost to avoid them. She 

assured the Committee that PAHO’s system would be able to communicate with the 

GSM. Indeed, that ability had been one of the requirements for the project from the 

outset. 

36. As to how the system would contribute to the Organization’s technical programs, 

she pointed out that while many of the system’s components were administrative in 

nature, its ultimate aim was to support PAHO’s work as a technical agency. The system 

would provide both technical officials and Member States with more detailed and timely 

information on program activities, and it would generate that information automatically, 

which would be a major improvement. Currently, many reports had to be produced 

manually.  

37. Mr. Ricardo de la Torre (IT Advisor, Management Information Systems, PASB) 

said that the Bureau had undertaken a comprehensive technical evaluation of the 

Workday software and had compared it with many other products. While no product was 

perfect, it was clear that Workday was the best one for PAHO, not only because of its 

price but because technically it was the best fit for the Organization’s requirements.  

38. The Director expressed gratitude to Member States for their ongoing vigilance of 

the PMIS project and encouraged them to remain vigilant. She assured the Committee 

that the Bureau, too, was monitoring the project closely, and would continue to strive to 

ensure that new system would produce needed information in a timely manner and enable 

PAHO to become a more efficient, effective, transparent, and accountable organization.  

39. The Committee took note of the report. 

Closure of the Session 

40. Following the customary exchange of courtesies, the President declared the 

153rd Session closed.  
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Resolutions and Decisions 

41. The following are the resolutions and decisions adopted by the Executive 

Committee in the course of its 153rd Session: 

Resolutions 

CE153.R1:  PAHO Award for Administration (2013) 

 

THE 153rd SESSION OF THE EXECUTIVE COMMITTEE 

 

 Bearing in mind the Procedures and Guidelines for conferring the PAHO Award 

for Administration, as approved by the 18th Pan American Sanitary Conference (1970) 

and amended by the 24th Pan American Sanitary Conference (1994), and by the 

Executive Committee at its 124th (1999), 135th (2004), 140th (2007), and 146th (2010) 

sessions, 

 

 Recalling that Resolution CE152.R10 conferred the PAHO Award for 

Administration (2013) upon Dr. Brendan Courtney Bain of Jamaica,  

 

 Considering that Dr. Bain indicated that he was not in a position to accept this 

award, as informed by the Government of Jamaica to the President of the Executive 

Committee, and that, as a result, the PAHO Award for Administration was withdrawn 

from the Provisional Agenda of the 52nd Directing Council, 

 

RESOLVES: 

 

To cancel the PAHO Award for Administration (2013). 

 

(Single plenary, 4 October 2013) 

 

 

CE153.R2:  Amendments to the Financial Rules of PAHO 

 

THE 153rd
 
SESSION OF THE EXECUTIVE COMMITTEE,  

 

 Having considered the Director’s proposed amendments to the Financial Rules of 

the Pan American Health Organization (Document CE153/4);  

 

 Taking into consideration that the amendments will provide consistency with the 

Financial Regulations adopted by the 52nd Directing Council, 
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RESOLVES: 
 

1. To confirm the amendments requested by the Director to the Financial Rules of 

PAHO as they appear below, and to make these amendments effective as of 1 January 

2014. 

 

2. To forward the amended Financial Rules of PAHO to the 53rd Directing Council 

for its information. 

 

Annex 

 

 

AMENDMENTS TO THE FINANCIAL RULES OF PAHO 

AS APPROVED BY THE 153rd SESSION OF THE EXECUTIVE COMMITTEE 

(2013) 

 

New Text 

Regulation IV – Regular Budget Appropriations 

104.8   In accordance with Regulation 4.2, a non-severable contractual agreement is one that 

cannot reasonably be subdivided or that results in a single or unified product. All requests for the 

carryover of Regular Budget appropriations pertaining to non-severable contractual agreements 

must be authorized by the Director of Administration. Delivery and payment of these commitments 

must occur in the first three months of the new budgetary period, and will be reported separately 

within the new program and budget. As authorized by the Director, the commitments and 

associated budgetary authority for those goods and services whose delivery was delayed due to 

unforeseen circumstances shall be carried forward to the subsequent budgetary period. Delivery and 

payment of these commitments must occur in the first six months of the new budgetary period, and 

will be reported separately within the new program and budget. The balance of any undelivered 

commitments will be credited to the budgetary surplus of the new budgetary period and will be 

available for use in accordance with the applicable Regulations.  

 
 (Single plenary, 4 October 2013) 
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Decisions  

 

CE153(D1): Election of Officers 

 

 Pursuant to Rule 15 of the Rules of Procedure of the Executive Committee, the 

Committee elected the following Member States to serve as officers for the period from 

October 2013 to October 2014:  

 

President:   Brazil 

Vice President:  Canada 

Rapporteur:   Chile 

 

 (Single plenary, 4 October 2013) 

 

 

CE153(D2): Adoption of the Agenda 

 

Pursuant to Rule 9 of the Rules of Procedure of the Executive Committee, the 

Committee adopted the agenda submitted by the Director (Document CE153/1, Rev. 1). 

 

  (Single plenary, 4 October 2013) 

 

 

CE153(D3): Election of One Member to the Subcommittee on Program, Budget, 

and Administration 

 

The Executive Committee elected Canada to serve on the Subcommittee on 

Program, Budget, and Administration. 

 

(Single plenary, 4 October 2013) 

 

 

CE153(D4): Dates of the Eighth Session of the Subcommittee on Program, Budget, 

and Administration  

 

The Executive Committee decided that the Eighth Session of the Subcommittee 

on Program, Budget, and Administration would be held from 19 to 21 March 2014. 

 

 (Single plenary, 4 October 2013) 
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CE153(D5): Dates of the 154th Session of the Executive Committee  

 

The Executive Committee decided that the 154th Session of the Executive 

Committee would be held from 16 to 20 June 2014. 

 

(Single plenary, 4 October 2013) 

 

 

CE153(D6): Dates of the 53rd Directing Council, 66th Session of the Regional 

Committee of WHO for the Americas 

 

The Executive Committee decided that the 53rd Directing Council, 66th Session 

of the Regional Committee of WHO for the Americas, would be held from 29 September 

to 3 October 2014. 

 

 (Single plenary, 4 October 2013) 

 

 

CE153(D7): Topics for Discussion during the Eighth Session of the Subcommittee on 

Program, Budget, and Administration  

 

The Committee endorsed the list of topics for discussion by the Subcommittee on 

Program, Budget, and Administration contained in Document CE153/2. 

 

(Single plenary, 4 October 2013) 

 

 

CE153(D8): Topics for Discussion during the 154th Session of the Executive 

Committee  

 

The Executive Committee agreed that the list of topics for discussion during its 

154th Session (Document CE153/3) would be finalized following a 30-day period of 

electronic consultations, after which the Bureau would prepare a provisional agenda for 

consideration by the Subcommittee on Program, Budget, and Administration in March 

2014. 

 

(Single plenary, 4 October 2013) 
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CE153(D9) Appointment of a Working Group of Member States on Monitoring and 

Evaluation Components of the PAHO Strategic Plan 2014-2019  

 

The Committee endorsed the terms of reference, composition, and working 

methods of the Working Group of Member States on Monitoring and Evaluation 

Components of the PAHO Strategic Plan 2014-2019, as proposed by the Bureau during 

the 153rd Session, and appointed Bahamas, Barbados, Brazil, Canada, Chile, Costa Rica, 

Ecuador, El Salvador, Jamaica, Mexico, Paraguay, Peru, and the United States of 

America as members of the Working Group. The Committee also decided that Brazil, in 

its capacity as President of the Executive Committee, would chair the Working Group. 

 

(Single plenary, 4 October 2013) 
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 IN WITNESS WHEREOF, the President of the Executive Committee, the 

Delegate of Brazil, and the Secretary ex officio, Director of the Pan American Sanitary 

Bureau, sign the present Final Report in the Portuguese language.  

 

 DONE in Washington, D.C., United States of America, on this fourth day of 

October in the year two thousand thirteen. The Secretary shall deposit the original texts in 

the archives of the Pan American Sanitary Bureau and shall send copies thereof to the 

Member States of the Organization. 

 

 

 

 

 

 

 Jarbas Barbosa da Silva 

Delegate of Brazil 

President of the  

153rd Session of the Executive Committee 

Carissa F. Etienne  

Director of the  

Pan American Sanitary Bureau  

Secretary ex officio of the  

153rd Session of the Executive Committee 
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