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Item 5.3. PASB Management Information System (PMIS) 
Overview  

 
• PMIS went live as scheduled on 1 January 2016. 
• Components that were not Go-Live critical were 

scheduled for completion in 2016. 
• $5.1 million of total project budget of $22.5 

million will be expended in 2016 to support full 
completion of PMIS. 
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• PMIS Governance was launched in January 2016,  
with the establishment of the PMIS Advisory 
Committee.  

• Technical areas, enabling areas, and country offices 
participate in the the Advisory Committee, to ensure 
that user needs are met at all levels of the 
Organization. 

• The PMIS Post-Go-Live Center (PGLC) was 
launched to provide integrated support to ensure 
that technical cooperation proceeds smoothly in the 
new PMIS. 
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Item 5.3. PASB Management Information System (PMIS) 
2016 Project Activities 

• Stabilize and manage daily PMIS operations 
(Information Technology Department) 
 

• Implement PMIS Recruitment Module and other 
system components identified for completion in 2016 
(PMIS Project Team) 
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PMIS Budget Implementation 2014/2015 
(expressed in US$ millions) 

Expended Budget Under/(Over) 

Pre-Implementation Cost 1.8 1.8                      -   

ERP Implementation  7.6 8.0 0.4 

Change Mgmt, Training Plan, Project Mngr 2.8 2.9 0.1 

Tidemark, Cash Mgmt, In-Tend 0.7 1.1 0.4 

Staffing (Backfill) 1.2 3.5 2.3 

Travel, Reporting, Interfaces, Data Conversion 1.9 3.3 1.4 

     Subtotal Prior to Change Orders 16.0 20.6 4.6 

Contingency & Change Orders 1.4 1.9 0.5 

     Grand Total 17.4 22.5 5.1 
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Budget for Project Components Scheduled for 2016 
(expressed in US$ millions) 

 

Forecast Funding 
PMIS Team  1.3 
Project Component Activities 3.1 
Recruitment Module Integrator 0.9 
Reports 0.3 
    Total Estimated Costs 5.6 

Directing Council approved funding for 
recruitment (Human Resources Strategy) 0.5 
2014/2015 Ending Balance 5.1 
    Total Funding 5.6 
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Questions? 
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