
Questions for TAC

I. Priority actions

1.  Prioritization -do you agree with 
our strategic priorities for 08/09 
? Did we / are we missing 
something important? (in light of 
resource constraints)

2. Delivery approaches - how can we 
make Technical support at 
country level most relevant and 
effective? 

3. Strategic positioning – what should 
we focus on given the partner 
landscape/priorities ?

4. How best can we integrate into 
existing services, while ensuring 
quality and specificity ? 
Contextualize HIV as chronic 
disease? (Exceptionalism vs
mainstreaming, where should we 
settle on the continuum?)

5. Resource scenario – how can we 
make best use of existing 
resources? And how can we best 
mobilize additional resources?

6. Where should we go from here? 
What should be absolute 
priorities and focus for 2010/11? 
(non-negotiables..)
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II. Surveillance and M&E
7. Should any important prioritized area within strategic 

information be expanded or modified?  What products 
should be prioritized?

8. What knowledge hubs and strategic partnerships does TAC 
recommend to be promoted for strategic information & 
surveillance in particular?

9. What strategic approach to the creation of regional/ 
subregional networks of HIVDR experts and working groups 
does TAC recommend?
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III. PTMI
10. Que estrategias pueden promover una 

mejor adopción de la iniciativa a nivel de 
país?

11. Como asegurar la integración en servicios 
de atención materno-infantil  y atención 
primaria?

12. Cuales son las mejores estrategias para 
reducir el estigma en el primer nivel de 
atención a fin de aumentar la demanda?

13. Como afectan la repuesta de los sistemas 
de salud los cambios políticos en los 
países?; Como se puede impulsar desde 
PAHO las políticas de estado?

PMTCT
What strategies can be promote a major 

adaptation of the initiative at country 
level?

How can we ensure the integration of 
mother-to-child and primary health 
care services?

What are the best strategies to reduce 
stigma at the primary level of health 
care and thus increase its utilization?

How do political changes affect the health 
system’s response in the counties?; 
How can these policies be pushed by 
PAHO?
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IV. MARPS

14. What else is needed to improve services 
for MARPS

V. Technical cooperation (subregions)

15. What do you recommend would 
strengthen the technical cooperation in the 
countries?


