Director’s Talking Points
EVENT: Launch of the Plan of Action for Implementing the Gender Equality Policy

Monday November 9, 9 – 10:30AM

Marijke welcome 5 minutes

Directors Time: 9:15 – 9:30AM

Mercedes Sosa Spot plays 
Welcome slide (1)
Welcome to the Pan American Health Organization, Americas Home of Health

What a good moment to commemorate my dear friend and champion of health and against gender based violence, Mercedes Sosa.  
Slide of SG campaign to stop violence (2)
We will miss her voice and song, though she will be heard during the UN Secretary General’s Campaign “Unite, Say No to Violence” that will be launched for our region in Guatemala on November 25th.  We count on your Uniting with this campaign.
I take this opportunity to welcome, our colleagues of the Inter-American system:

Carmen Moreno of the Inter-American Commission of Women of the Organization of America States.
Welcome, Gabriela Vega of the Gender and Diversity Unit of the InterAmerican Development Bank

Welcome to Nirvana Gonzales, Director of the Women’s Health Network for Latin America and the Caribbean.

A special welcome to the co chairs of PAHO’s technical Advisory Group on Gender and Health, Gita Sen, author of the WHO Health Determinants Chapter on Gender and Professor at the Indian Institute of Management.

And Carmen Barroso, Director of International Planned Parenthood Federation, Western Hemisphere Region

Welcome to Partners of the UN system, the City of Washington, Colleagues and friends of the Americas.
This is indeed a special day:

Slide of Women’s Health report (3)
This morning at dawn, World Health Organization Director, Dr. Margaret Chan, launched the Women’s Health Report.  The report again reminds us, that while we have made progress, in many of our countries women’s rights to health, continues to lag behind. 
Too many of our women and girls die from easily preventable causes such as cervical cancer, the complications of abortion, or not getting the care they need to birth healthy babies.  And this unjust situation affects mostly our disadvantaged sisters, who live in rural areas, who are poor, who are indigenous and afro-descendents, many of whom are adolescents.  By neglecting them, we recycle poverty and fuel the inequities for which our region is known. 
Though the report stresses that to improve women’s health, we improve the world, we must not forget that gender equality concerns the health of men and boys to.  Social constructs reinforce the risk behaviors early in life that lead to their higher rates of illness and death related to homicides, traffic accidents, HIV and alcohol and smoking, and at the same time prevents them from seeking services when they need them.

You can obtain more information on this important report in the lobby. 

And from PAHO’s forthcoming report on the “Health of Women and Men of the Americas: a 2009 profile” Stay tuned.
We are here to celebrate another milestone: the recent approval by all the Member States of the Americas of a Plan of Action to implement the Gender Equality Policy that was approved in 2005. 
Plan of action slide (4)
This Plan was developed with all stakeholders from our Ministries of Health, Ministries of Women, and of other sectors, including civil society, women’s organizations, academia, as well as our sister organizations of the Inter-American and UN system, and with numerous colleagues from PAHO’s country offices and technical areas.  

It has taken awhile, but the time spent was well worth the effort.  
We now have a plan that belongs to all of us.  A plan that has specific indicators for which we are all accountable, and on which  Ministers of Health will report on a regular basis to their Directing Council. 
A Plan aimed at reducing those inequalities between women and men, girls and boys that prevent them from enjoying optimum health, accessing health services and contributing to health and development.  
A Plan that not only addresses their different health situations and needs, but also aims to transform those roles and attitudes that disadvantage women or men. 
A Plan that contributes to achieving our promise of “Health for All” and of our equity goal of “the Health Agenda of the Americas,”
Action areas slide (5)
The plans indicators will measure progress on the four action areas of the Gender Equality Policy:
· To improve the evidence that illustrates these differences and inequities, so we can make more equitable health policies and improve services for women and men, boys and girls.
· To strengthen the abilities of our health providers and users to better program and  serve the needs of women and men of our diverse populations
· To ensure that women’s organizations and other gender quality advocates participate in this process

· To set up accountability systems to measure progress.

We’ve made progress on improving evidence.  Most countries at least disaggregate their health information, though not always.  When they do disaggregate, they rarely ask the questions of why the differences occur and what they can do about closing the gaps. We call this evidence based decision making.  We are working with the producers and users of this information to ask the questions of a gender based analysis, so that they can improve their decision making, health services and better target their advocacy.
We are also working hard with these decision makers to look beyond the medical conditions of their patients. To consider the health determinants; the social constructs that advantages or disadvantages women, and also men, from enjoying optimal health and make amends. We have trained teams from 20 countries, and are supporting their plans for advancing gender equality in their health sector.  

Most of our illness and deaths today are due to chronic diseases that result from unhealthy behaviors and discrimination that are largely determined by the social constructs that are different for the women and men of our diverse populations.
And as our population ages with these conditions, we will bear the extra burden of caring for our loved ones.  A task that falls mostly on women’s shoulders.  The questions should include, is this fair?  Can we continue to count on mothers, sisters and caretakers who are overburdened with other domestic or productive responsibilities?  How can we share this burden more fairly, between men and women, state and caretaker? 
As the Millennium Development Goals emphasize, achieving gender equality and empowering women are central to development, and to reducing poverty and disease. 
Empowering women as decision-makers, participants and users of health services is also a key component for the Gender Equality Policy and Plan, and perhaps the most challenging.  The Plan reinforces the partnership with women’s and men’s organizations, and calls for Health Ministries to set up coalitions of these stakeholders to support them in implementing and monitoring their own plans for advancing gender equality.  
At the regional level, PAHO has an official partnership with the Women’s Health Network for Latin America and the Caribbean, whose Director also serves as its advisor.
But more challenging and related to the above action areas, is setting up real accountability mechanisms.  The Plan includes specific indicators agreed upon to measure results, for PAHO and its Member States.
The Plan of Action also calls for Ministries of Health to develop indicators and report on their own progress to PAHO’s Directing Council.  Not only on progress in integrating gender in their information, policies, programs, human resources and services, but also on how they are working with coalitions and partnerships in implementing and monitoring these plans.  Setting up these systems within the ministries and making them work will be the responsibility of all.

We realize that mainstreaming gender in health is a long-term process that takes commitment and partnerships.  
Final slide (6)
We are here to celebrate achievements and our partnerships, and another important step that the Plan of Action represents in achieving “health for all” in the Americas.
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