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Overview

PAHO-Who-Essential Drug Program –PROMESS/Haiti

• 1992: During the embargo period in Haiti, in support 

of the humanitarian crisis in the country. 

• Primary mandate:

Ensure the availability and accessibility of quality 

essential medicines, supplies and medical equipment to 

the public and private non-profit health institutions of 

the Ministry of Health and Population (MSPP). 
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Overview

PAHO-Who-Essential Drug Program –PROMESS/Haiti

• Financial contributions from:

o World Bank, 

o United Nations Agencies 

• UNICEF & UNFPA 

o Bilateral cooperation :

• USAID

• ACDI (canada)

• European Commission

• AFD-France 

• Switzerland & Holland 
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Overview

PAHO-Who-Essential Drug Program –PROMESS/Haiti



5

Overview

The Facility:

• 2 warehouses : 2,900 M2
o Promess an average of 160- Essentials drugs & medical supplies, 

Family planning & maternal Health Commodities, Cholera 

Commodities, Emergencies commodities, Donations 

(humanitarian/crisis situation)

• 5 cold chambers: 200 M3
o Vaccines –

• Serves an average of 120 health institutions;

PAHO-Who-Essential Drug Program –
PROMESS/Haiti



6

PROMESS Warehouse

PAHO-Who-Essential Drug Program –
PROMESS/Haiti
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PROMESS cold chain

PAHO-Who-Essential Drug Program –
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Activities

� ED management:

�Procurement :
o PAHO-PROMESS (cost recovery mechanism )  & PAHO technical programs

�Partnerships: 
o Stock Management/Capacity Building/active Distribution activities

o TB/Malaria Drugs PSI/GF

o Ess.Drugs/Med.supp./Storage Equip Chile/Mex

o Essential Drugs/Med.supplies PNUD/Bresil

o Essentials Drugs (Child survival Proj.) MSPP-IDB

PAHO-Who-Essential Drug Program –
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Activities

� Emergency response post disaster.

o Donations

o Country Support :

• Guatemala (Emergency Health reponse-dry 

corridor/CERF)

• Dominican republic (rabbies vaccines)

• Venezuela (Diphteria antitoxin)

PAHO-Who-Essential Drug Program –
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MSPP-SNADI

Ultimate Goals:

o Establish a Public Health system to ensure the 

national health coverage for the population by 

combining national budgetary funds and external 

aid.

o Rationalize the use of existing resources to 

improve coordination and management of 

commodities .

PAHO-Who-Essential Drug Program –
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Activities

� PAHO-PROMESS is the focal point for national drug 

policies & pharmaceutical regulation

�Technical assistance to the MSPP 

• DSF
o National FP & RH quantification exercise

• DPM/MT
o Drugs regulatory system/Pharmacovigilance

o National Supply chain System (MSPP-SNADI)

o Review national policies-dissemination of manuals and norms.

PAHO-Who-Essential Drug Program –
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Challenges

Contribute to the creation of the Unique National 

Procurement and Distribution System for drugs and 

medical supplies to strengthen the leadership and 

governance of the MSPP.

�Internal
• Stock Outs

• High operational Costs

• Pharmaceutical waste

• Lack of human resources

�External
• Changes at the MOH/Priorities/Governance

PAHO-Who-Essential Drug Program –
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Perspectives

• Modernization and structural reinforcement of the 

warehouse.

• Strengthening technical capacity

• Diversity the role of PROMESS

• Implement a waste management Unit

• Improve coordination with partners & stakeholders 

for the implementation of SNADI

• Improve the support to the DPM/MT in 

pharmaceutical regulation & pharmacovigilance 
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