Technical Cooperation, Operations
and Procedures of the PAHO SF

PAHO
STRATEGIC
FUND

February 2017

Manuel E. Lavayen, IE MSc. SCM
Pharmaceutical Supply Chain Specialist
Medicines and Health Technologies, HSS/MT
PAHO/WHO




Traditional Barriers to Access

Data integrity and
availability

AT

Logistical processes Supply Chain

and/or resources

Management and
operations
Small volumes and/or Budget constraints
limited sources and restrictions

Pan Americam _PEH
|\ BBl @)E“Gﬂ?ﬂ“; STRATEGIC
¥ Onganiestlon =5 oo FUND



Regulatory Function

g

Market
Dynamics

National Policies
® and regulations

Pl

Holistic
Supply & ' understanding of ® Clinical Practice

Demand mngt. Guidelines

the Value Chain

9 O
Information
Systems

Logistics
operations

. qi . Pan Americam W ld Health PAH
Generics meds. B Grgancaton @‘} tiin TUND

o ]



1.

Strategic Level

Holistic National supply
Chain Strategies.

2. Evidence based

Strategic decision
making.

3. Achieve national goals

and international
commitments.

Areas of work

Value Chain Solutions

1. Procurement of health
technologies.

2. Process based long
term sustainable
solutions.

3. Innovative approach
to major opportunities
for improvement.
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1.
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Inter-Programmatic work

Coordinated work with key
Partners.

Extensive work streams with

other PAHO technical units

and network of collaborative

centres.

Coordinated work with the
Caribbean Regulatory
System.
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- Communicable
diseases

- Non-communicable
diseases

- Neglected diseases

Products portfolio

Medical Devices and Diagnostic Kits

- Rapid tests Kits for - Diagnostic tests for
HIV, malaria, Chagas, rubella, measles,
Leishmaniasis, and leptos, parvovirus, and
others others

Vector Control

- Insecticides
- LLINs/ITNs
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Long Term
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Purchase Order
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8/16 weeks

2R Pan Ameeicom oy el Heslth »  PRHG
1’ .-";'-'III- :l-“iur I-"Ilj' -':I-l;lllu'll % EEEEEEEE i
St ot “F FUND



Universal, Timely and Continuous Access

for all medicines and health technologies.
.. While maintaining a Rational Use of health technologies
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