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HiglightsHiglights onon NMPNMP

NAFNAF’’ss experienceexperience



NAF`sNAF`s experienceexperience

• Support on formulation of NMP
– Brazil – 1997-1998
– Angola  - 1998
– Dominican Republic 2005

• NMP implementation analysis
– Caribbean countries (Haiti, Dominican Rep., 

Dominica, Barbados, Guyana, TT, Suriname and 
Belize) – 2004/2005

• Support on implementation analysis and 
roadmap
– Mozambique – 2006-2007



CommentsComments

• WHO document and level I extensively 
used as a basis by all countries

• Level I structure used as a basis for a 
qualitative discussion with stakeholders

• The analysis allowed to come up with 
proposal to the regional and countries 
level and to actions and strategies to be 
promoted by PAHO



Pharmaceutical Policies Pharmaceutical Policies 
implementation implementation analysisanalysis: a : a 
proposal for proposal for nana approachapproach

Thiago Botelho Azeredo



Studies on pharmaceutical policiesStudies on pharmaceutical policies

• Implementation studies are potentially powerful information 
source  to generate lessons to be learnt � is to open the “black 
box”

• Studies have been being limited in focus and methods
Ratanawijitrasin et al., 2001; Almarsdóttir e Traulsen, 2006

• Managerial approach x political approch
Viana, 1996

• Main challenges
(1) causative chain in multiple stages 
(2) multicomponents policy
(3) theoretical failure vs implementation failures
(4) national scope

Ratanawijitrasin et al., 2001; 

– Narrow evaluative questions
– Inadequate research methods/ dtudy design
– Biases and self censure

Almarsdóttir e Traulsen, 2006



Public policies processPublic policies process

– Agenda

– Formulation

– Implementation

– Evaluation

(Viana, 1996)



Determining the implementation Determining the implementation 
level requireslevel requires

(1) specify the components of the 
intervention;

(2) identify practices required to the 
implementation;

(3) describe ongoing practices involved 
to the implementation;

(4) analyze context contribution.



• Previous studies in LAC region show 
advancements  on pharmaceutical policies 
implementation

• However, it is still missing a good 
understanding on which are the success 
factors to a good implementation level



Objective Objective 

• Propose a framework to pharmaceutical 
policy implementation evaluation 
considering context influence



MethodologyMethodology

• Bibliography revision
• Definition of a set of criteria for a good 

case study
• Definition of a logical framework for PP
• Identification of data sources: 

methodological triangulation (interviews, 
secondary data, gray literature)

• Challenging the model in a case study 
(chose after an evaluative analisys)


