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Commitment, Partnerships 

and Alignment 

CRITICAL ELEMENTS IN DEVELOPING COMMITMENT 
PARTNERSHIPS AND ALIGNMENT 

WHY, WHAT, WHEN and HOW 

 Vision, goals and targets are clear,  

strong and supportable 

 Key facts and situational (SWOT) analysis  

justify needed resources and change  

 Strategy with a feasible action plan based on a SWOT type 
analysis 

  An effective and efficient structure for engaging a broad 
range of stakeholders for a long period in time 

  

  

Fact 

sheet and 

call to 

action 



Global Fact sheet and call 

to action 



Partnerships and Alignment 

Recommendation: Develop a formal written SWOT 
analysis if not already done 

 

Recommendation: Develop a clearly articulated 
vision, goal and target. 

 

‘Hypertension is the leading risk for death in Chile’ 

“Our vision is to prevent premature death and 
disability related to hypertension in Chile” 

“Our goal is to reduce uncontrolled hypertension by 
25% by 2025.” 

  



Recommendation 

 Recommendation: Each country should 

develop a strategic plan with a fact sheet and 

call to action that includes 

 An opportunity for government, non government 

organizations, and civil society to have input to the 

fact sheet and call to action and to endorse or 

provide support for the call to action   

 The key indicators for hypertension and its impact 

on death and disability and if available cost 

effectiveness of prevention and control.  

 An outline of what is proposed to be done to 

address hypertension as a public health risk 



How to develop a fact 

sheet and call to action 



Sub-Saharan Africa fact 

sheet and call to action 



South American, Central 

American and Caribbean facts 

support a need to prevent and 

control hypertension  



GBDS 2015 data; 

https://vizhub.healthdata.org/gbd-compare/ 

Systolic blood pressure  

 greater than 115 mmHg 



Partnerships and Alignment 

A need to efficiently and effectively 

engage a board range of 

stakeholders over a long period in 

time 



Develop a clear organizational 
structure with terms of reference that 
can engage a broad range of 
stakeholders and individuals over a 
long period in time   

 Leaders are accountable for 
achieving targets and timelines 

 Transparency in monitoring and 
evaluation 

Partnerships and Alignment 



Partnerships and Alignment 

  

  

5-8 highly 

functional core 

organizations 

NGO, GO, 

primary care, 

civil society, 

hypertension, or 

specialty 

Steering 
Committee 

External supporting organizations 

Civil society 

Training schools (e.g. Nursing) 

All primary care organizations 

Specialty Organizations 

Misc. GO’s (e.g. surveillance) 

NGOs (kidney, diabetes, heart 

etc.) 

Corporate sector 

Media 

External supporting individuals 

Experts at education and 

knowledge translation 

Experts in hypertension 

management 

Experts in social media-

communications 

Experts in monitoring and evaluation 

Key influencers - opinion leaders- 

champions 

 

Operations 
committee 

3-6 highly 

functional 

dedicated 

individuals 

Operation 
sub 

committees 

Functional 

dedicated 

individuals 



Political Commitment to reduce 

the impact of the regions 

leading risk for death 

The World Health Assembly 

supports a 25% reduction in 

uncontrolled blood pressure 

by 2025. 



Global NCD Targets 



Commitment and partnership 

 Recommendation: All countries should 
develop concrete plans to reduce 
uncontrolled hypertension based on their 
commitment at the World Health Assembly. 

 Recommendation: The regional effort should 
on a national level, regularly document and 
make publicly available (e.g. annual 
publication) successes, challenges, and 
detailed operational plans to aid other 
countries and to enhance political 
commitment 



Alignment 

Justify a need to change the current 

approaches to hypertension 

Assess knowledge, attitudes and 

practices 

Provide standardized training and 

education where needed to ensure 

alignment 



Alignment 

Debate is 

 one of the most important aspects of scientific 

progress 

 interpreted as a justifiable rational for choosing 

therapeutic options by specialties 

 usually interpreted as a rational for not making a 

therapeutic decision by primary care 

 a strong reason for not following health care advice 

by the public 

 a strong reason for not implementing policy by 

government 

 markedly accentuated by those with potential 

commercial interests as a well established business 

model to deter adverse policies 

When implementing the debates should end 

 



Capacity of health care experts 

to manage hypertension 

Hypertension 
organizations and 

experts 

 

PEOPLE WITH  

HYPERTENSION 
 

Primary care  Specialty 
organizations and 

experts 

 



Need for a Paradigm shift 
If we were to design a system that would not impact 

prevention and control of hypertension it might look 

much like what we currently have 

 

What we have 

1. Health systems and public health focused on acute 

illness and disease and infectious diseases. 

2. Cardiovascular and hypertension organizations 

focused on research and hypertension specialty issues.  

3. Partnerships with specialty organizations while care is 

provided by primary care 

4. Lack of engagement of primary care 

5. Lack of primary care and prevention resources 

6. A chaotic individualized approach to health care  

 



Expanded Chronic Care Model  

Integrating Population Health Promotion 

Adapted from Edward H. Wagner, MD, MPH, Chronic Disease Management. Originally 
published: Effective Clinical Practice, Aug/Sept 1998, Vol 1 



 Recommendation: Continue to evolve 
the health care system to be more 
oriented to 

chronic disease,  

systematic transparent and 
accountable   

empower and resource patients, 
primary care and communities 

Cuba as a model best practice 



 2 days ago with M Jaffe 

Simple 

Sustainable 

Patient centred 

 Team based (broadly inclusive, 

primary care, private, academia, 

government etc.) 

 (Strong accountable) leadership 



 PAHOs strong leadership 


