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Basic Facts on the Fund

Green Climate Fund

Financial Mechanism of the Convention – UNFCCC

11 December 2010 in Cancun, Mexico

194 countries

Signatories to the UNFCCC

Board + Secretariat + Independent Accountability Units
Equal Board members from developing and developed countries

To promote low-emission and climate-resilient development in 

developing countries

Songdo, Republic of Korea

NAME

TYPE

ESTABLISHED

STAKEHOLDERS

GOVERNANCE

MANDATE

HEADQUARTERS

GCF business model Characteristics of GCF

Country ownership through NDAs and focal points

Balance between adaptation and mitigation

Equal voice for developed and developing countries

Diversity of  accredited entities

Diversity of financial instruments

Dedicated Private Sector Facility (PSF)

Largest dedicated climate fund globally
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Morocco

Ethiopia
Kenya

Argentina

Senegal
Namibia

India Peru
South Africa
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China

Korea
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Morocco Bangladesh

India

China
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Barbuda

Fiji

Bangladesh

A Diverse Network of Partners
59 entities accredited to date 8 Strategic Results Areas
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Adaptation- project example

Project Area: 
Eastern & Southern 

Africa

(Cholera Hotspots)

Climate rationale :

(i) Increase in temperature –
increase vulnerability to 

cholera outbreaks

(ii) Change in rainfall 
patterns – increased cholera 

outbreaks

Project 
interventions:

(i) Drinking water 
security- solution

(ii) Health - solution

Impact Sectors:

Water + Health

Six Investment Criteria
Against which proposals are assessed

Impact potential

Paradigm shift potential

Sustainable development potential

Country ownership

Efficiency & effectiveness

Responsive to needs of recipients

Potential to contribute to achievement of Fund's objectives 
and result areas

Vulnerability and financing needs of beneficiary in targeted 
group

Economic and, if appropriate, financial soundness, as well as 
cost-effectiveness and co-financing for mitigation

Country ownership and capacity to implement (policies, 
climate strategies and institutions)

Wider economic, environmental, social (gender) co-benefits

Long-term impact beyond a one-off investment

Programming
Overview

Country and Entity Programmes are foundation, resulting in project proposals

Structured Dialogues and direct access events further support funding proposal quality

High-

quality 

GCF 
pipelines

PPF FP
READINESS 

(incl. 
adaptation 

planning)

NDCs

NAPs

TNAs

Country and 

Entity 

Programmes

INDC: Intended Nationally Determined Contributions
NAPs: National Adaptation Plans
TNAs: Technology Needs Assessments

Readiness: Four areas of support

1. NDA strengthening

2. Strategic frameworks

3. Support for direct access entities

4. Adaptation planning processes

Up to USD 1M per
country per year

Up to USD 3M per
country 
(not per year)

Health and well-being related to climate change

Climate 
change 
drivers  

HAZARDS

Extreme 
weather 
events

Weather 
volatility

Sea-level 
rise 

Examples of Health impacts:

Vector borne diseases; 
Waterborne diseases, 

Nutritional deficiencies; Mental 

health; Upper respiratory 
diseases

(Vulnerabilities)  

Examples of channels:

• Vectors (indirect impact)
• Agriculture and Crops (indirect impact)
• Weather related disasters  (direct impact)
• Air pollution (mitigation – co-benefit)

Health Intervention examples:

- Integrated climate health Information systems
- Capacity building 

- Governance 
- Infrastructure and technology 

Industry: Mining, 

Fishing, 

Deforestation, 

Agriculture

Expansion of 

farming and 

pastoralism

Infrastructure: 

Damming rivers, 

Road building 

Weather/Climate

Socio economic 

context: poverty, 

urbanisation, 

conflict, rapid 

population growth

Displacement and 

migration

Access to Energy

Water & sanitation

Health 

infrastructure

Increasing 

temperatures

Unpredictability of 

seasonal rains and 

increased intensity 

of rainfall events

Extreme weather 

events

SLR

Surface water - leading 

to a reduction in water 

accessed reduced

Frequency in intense 

floods

Ecosystem and 

change of biodiversity 

(coverage, seasonal 

timing, dieback, 

composition)

Ambient temperatures

Cyclones and storm 

surge

Uninhabitable land 

(prone to emergencies 

and disasters, 

undermining 

livelihoods)

Coastal erosion and 

flooding, including 

flash floods.

Drought

Change in ocean and 

coastal ecosystems 

(i.e. salinity, pH, 

nutrient changes and 

contaminant runoff

Landslides

Reduction in drinking 

water

Poor sanitation

Reduced yields for food 

and fodder

Reduction of habitat 

(such as wetlands) and 

spawning areas water

Create new habitats for 

insects, fish, mammals, 

Trigger Population 

displacement and 

conflict

Altering predator-prey 

relationships, thus

vector populations can 

increase

Growth and spread of 

bacteria (SLR)

Degradation of fresh 

water

Contamination of water 

supply

Insufficient health 

sector capacity: human 

and financial

Limited and 

fragmented HIS and 

meteorological data

Cognitive lack of 

consideration of CC

Uncertainty

Governance failures 

and political economy

Access to information

Access to energy

Lack of water

Dehydration

Diarrhoeal 

disease

Malnutrition

Vector borne 

diseases

Infectious disease

Mental health

Chronic diseases 

Heat/cold 

morbidity/mortality

Water borne 

diseases

Injuries

Climate Change 

Driver

Health ImpactDevelopment 

Baseline

Additionality

Result/Outcome

Climate change 

Hazard
Channel Barriers Adaptation 

solution and 

inputs

PROJECT

Health and well-being related to climate change
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� Country: Kiribati

� AE: Asian Development Bank (ADB)

� Climate rationale: Sea level rise swamping their water source (aquifer)

� Paradigm shift: Solar-powered desal at scale -60% of the small island developing 

state’s (SIDS) national population

� What has changed: Not applicable - same

� Activities: 4000 cubic meters per day desalination plant, 2500kW photovoltaic, pipe 
network non-revenue water reduction, water supply, hygiene, water conservation 

� Beneficiaries/mitigation impact:  56 388 (now) – 94501 (2041) / 168,000 tonnes
carbon dioxide abated over 20 years

� Total financing: $ 60.2M

� GCF Contribution : $29.8 M grant

� Co-financing: ADB $15.0M, World Bank $

� Government of Kiribati $1.6M-all grants for a least developed country/SIDS

FP084 South Tarawa Water Supply Project

• Country: Bangladesh

• AE: UNDP

• EE: Ministry of Women and Children 

Affairs (MoWCA)

• Beneficiaries: 245,516 people direct 

and 473,713 people indirect

• ESS Category: B

• Total financing: US$ 32.980 million

• GCF Contribution: US$ 24.980 million 

(Grants)

• Co-financing: US$ 8 million from the 

Government of Bangladesh

• Duration: 6 years

FP069 Enhancing adaptive capacities of coastal communities, 
especially women, to cope with climate change induced salinity

http://www.greenclimate.fund/sap
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