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Contest: “Successful Experiences in Managing Compliance with Antiretroviral Therapy in Latin America and the Caribbean”

Introduction: 

Patient compliance with antiretroviral therapy (ART) can be defined as the ability to participate and maintain compliance with the treatment regimen to ensure adequate suppression of viral replication. Studies of the first combination regimens showed that over 95% compliance (understood as the percentage of the required dose received) was needed for maximum treatment efficacy. 

Obtaining compliance this high implies a complex short- and long-term process involving several stages: acceptance of the diagnosis, perception of the need for the treatment to be properly administered, the motivation to comply, the will and the training to have the skills to do so, the ability to overcome any barriers or difficulties that may arise, and the maintenance of achievements over time. 

Thus, there are multiple dependent variables related to the patient, the environment, or the health systems that can influence compliance, and each may require a different intervention. Methodological differences (methods for measuring compliance, the factors evaluated, the populations studied, and the designs used) make it difficult to generalize the results of different studies. 

Designing national or regional interventions requires actual, valid information for better evidence-based decision-making. In this regard, more data is needed on effective interventions for improving compliance that are both acceptable and feasible in the Region.  

In light of this situation, the compilation and dissemination of information on successful experiences with compliance management in different contexts and situations will make it possible to identify and share good clinical practices that result in improvements in care and quality of life for men and women receiving antiretroviral therapy in the Region. 

Objective

Collect and disseminate information on positive experiences in the evaluation and improvement of compliance in centers providing treatment for HIV in Latin America and the Caribbean. 
Criteria
Acceptable entries shall be descriptions of an intervention that has been carried out from 2006 onward in one or more health care facilities in the Region that has resulted in an improvement in compliance with antiretroviral therapy regimens and meets the following criteria: 

Participants: The authors may be one or more people involved in activities at antiretroviral therapy centers in Latin American and Caribbean countries. PAHO staff may not participate. 
Scope:  The scope shall be limited to activities in one or more centers that serve HIV+ patients and shall exclude the administration of medication through clinical research protocols. 

Unpublished material: Since the objective is to disseminate information that is not currently available, descriptions of experiences published in indexed medical journals (Pubmed, SciELO) shall not be accepted, although material from national congresses or local publications will be. 

Contents: The description of the experience should adhere to the format provided on the last two pages of this document: 

a) Baseline: Information (estimated or actual) should be provided about the starting point for the experience that makes improvement possible (either as a percentage or in absolute terms). 

b) Intervention: Special emphasis should be placed on describing how the intervention was designed, who carried it out, what training was needed by the personnel involved, and the plan to quantify compliance and evaluate the intervention, together with  an indication of the costs, whenever possible. 

c) Results of the intervention: Quantify the improvement in compliance over a given period (at least 6 months). 

d) Lessons learned, constraints, and proposals that you believe facilitate the replication or adaptation of the intervention in other contexts. 

e) Although their absence is not cause for exclusion, experiences with a comparator are desirable. 

Deadline for submission
The deadline for submitting the description of experiences is 22 June 2010, and all proposals received by any means indicated in the “How to enter" section shall be accepted. 

The winner
The author who submits the project selected as the best experience shall receive a prize consisting of a 5-day internship at PAHO/WHO Headquarters in Washington, with the cost of airfare and lodging included. During the internship, the winner should describe the work in detail and participate in the design of a proposal for similar activities in other settings. When several authors are involved, the person in charge of the center shall decide which shall present the experience. 

Jury

The jury shall be made up of PAHO staff, and its decision shall not be subject to appeal. 

Subsequent activities and publications

The material received shall be used to compile experiences and produce a publication describing successful practices in compliance management in the Region, to be disseminated at conferences and through publications. The authors’ names shall be entered into a database of the specific office on HIV treatment compliance, so that they can be contacted in the event of activities in this specific area. 

Publication

The materials received shall be compiled and analyzed, and their conclusions shall be used to describe customary compliance practices in the Region. The Pan American Health Organization shall be the author of this publication. The document, however, shall explicitly acknowledge all authors of the experiences submitted. 

Final clauses

To be accepted for this contest, the entry should be accompanied by a note expressly agreeing to the entry and signed by a) the coauthors, when joint work is involved, and b) the head of the service or department in which the person submitting the entry works. 

Participation in this contest implies acceptance of the criteria and instructions, as well as recognition of PAHO/WHO’s right to decide in any situation arising from the contest. 

All rights to the materials submitted shall be the property of PAHO/WHO, which reserves the exclusive right to select and publish the interventions that it deems most useful to the health services of the Region, acknowledging the authorship of the descriptions of experiences without it implying the payment of any consideration to the authors. 

PAHO/WHO reserves the right to modify, suspend, or interrupt the contest for justifiable causes or those that violate the spirit of the prize, with no responsibility whatsoever devolving on the institution. 
How to enter
	Complete the form and send it with a description of the experience by 22 June 2010, by: 

· Fax (attention: Omar Sued at tel. +301 974 3724)

· E-mail: preferably in pdf format, to: castrojl@paho.org,suedomar@paho.org (please include a copy to sida@paho.org).

· regular mail (envelopes postmarked no later than 22 June 2010 will be accepted) to: 

Pan American Health Organization, FCH/HI 
525 23 St. NW, Room 526D 
Washington, DC, 20037 USA 


Inquiries and questions: 

Inquiries can be e-mailed to: 

José Luis Castro, castrojl@paho.org,
Omar Sued, suedomar@paho.org
Form for submitting experiences with compliance: 

PAGE 1: 

Information about the Center
Name of center:_____________________________________________________ 

Address:____________________________________________________________ 

Person in charge:__________________________________________________ 

No. of patients in ART__________________________________________________

No. of physicians providing ART________________________________________

No. of support personnel   (nurses, counselors, etc)_________________________

Who finances the care?________________________________________________ 

Who finances the ART?_________________________________________________ 

Declaration of Interests: (requires the signature of each author and the person in charge of the center at the bottom)

Prior publication: By signing, each author declares that this work is original, that it has not been presented at international congresses or published in journals indexed in Pubmed or SciELO. 

Responsibility in authorship: By signing, each author declares that s/he has participated sufficiently in the design, analysis, or production to be listed as an author. 

Authorization to publish collectively: By signing, each author authorizes PAHO/WHO to use this information in a regional publication on ARV treatment compliance and to indicate the title and affiliation of the selected works in this publication. 

Signature of the person in charge of the center authorizing the entry: 

Signature of all authors authorizing the entry: 

PAGE 2
Experience (Respect the format below)

Title: (20 words or less)

Authors: (there is no strict maximum, but less than 10 is suggested). 

Baseline: (Describe how the center operated, how compliance was measured, the previous level of compliance, how it was determined that compliance was a problem requiring a specific approach, etc). (Maximum: 300 words)
Starting date:___/___/___

Experience (Describe the intervention; how it was designed; how it was organized; who participated; how it was financed; what training was required prior to start-up; the expected results; the results obtained). (Maximum: 600 words)
Conclusion date:___/___/___or check here  (  if it is ongoing
Assessment of results: (Explain how the intervention was evaluated, why it is considered successful; why it is not ongoing; what was necessary to ensure its sustainability if it is ongoing, how the costs, if any, were absorbed. Describe the impact on the affected population, the health team, and other actors; any collateral effects; whether the results were published, etc). (Maximum: 600 words)
Lessons learned, constraints, and suggested improvements: Describe the main challenges that had to be overcome in developing and implementing the strategy, the constraints to generalizing the findings, and potential proposals for implementing a similar approach in other centers or settings. (Maximum: 300 words)
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