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WORKSHOP
 on
OUTBREAK AND

CRISIS COMMUNICATION

FOR CARIBBEAN COUNTRIES

Caribbean Food & Nutrition Institute

(University of the West Indies, Mona Campus)
Funded by USAID

Kingston, Jamaica

January 11-12, 2007

DAY  1 - 11 JANUARY 2007

8.30 - 9:00
- Registration & Opening

Welcome
- Chairman – Eng. Ana Treasure

Remarks
- Dr. Sheila Campbell-Forrester
  Acting CMO, Ministry of Health

Remarks
- Dr. Ernest Pate, PAHO/WHO
  Representative, Jamaica
Address
- Hon. Roger Clarke, Minister of Agriculture

10-10:30
-  LIQUID BREAK

Overview of 
Situation
- Dr. Lloyd Webb, Environmental Health Advisor, Office of  Caribbean Program Coordination, PAHO/WHO
10:30 - 10:45
The Communication Challenge:  Guidelines for Action Policy, Clare Forrester, Media and Communication Advisor, Office of Caribbean Program Coordination, PAHO/WHO

10:45-11:30
Review of Draft Plans

11:30-11:40
Introduction of Tabletop Exercise, Clare Forrester
11:40-12:30
Group Activity 

12:30-1:30
LUNCH

1:30-3:00
Group Activity cont’d.
3:00-3:30
LIQUID BREAK

3:30-4:00
Group Reports

4:00-4:30
Media Relations and Outbreak Communications, Clare Forrester

DAY 2 – 12 JANUARY 2007

9:00- 10:30
Simulated Press Conference

10:15-10:30
LIQUID BREAK

10:30-11:00
Messaging

11:00-12:30
Electronic Networking: Caribbean Wiki, Terry Ally, Editor Searchlight Newspaper, St Vincent and the Grenadines

11:30-12:30
Messaging

12:30-1:30
LUNCH

1:30-3:00
Action Plans

3:00 - 3:30
LIQUID BREAK

3:30 - 4:00
Action Plans contd.

3:00 - 4:30
Recommendations 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Participants: public education, information and communication personnel in the governmental and non governmental sectors; media, disaster preparedness managers/coordinators
OBJECTIVES
1. Review the extent of communication preparedness for, and identify challenges and constraints in coping with AI and a possible influenza pandemic.
2. Provide guidance in preparing and or updating action plans

3. Develop/strengthen skills in preparing and delivering messages guided by basic communication theories and global practices

4. Establish clear, intra and inter-country linkages between existing communication teams

OUTCOMES
1. Action plans developed or updated

2. Regional electronic network established

METHODOLOGY

1. Interactive presentations

2. Table top and simulation exercises(Responding to a crisis)

· First announcement 

· Nearby country announcement

· Coping with local and international media

· Messaging

· Press conference and interviews

3. Review of plans in the context of lessons learnt 

4. Review of proposal for establishing national and sub-regional linkages 

5. Critiquing messages guided by best practices

