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Outbreak Communication II Planning and Evaluation Meeting 
Agenda

(Draft-October 23, 2007)
Dates: October 30th – November 1st 2007

Location: Panama City, Republic of Panama

Coordinator:
Bryna Brennan, Special Advisor, Social and Media Communications, PAHO/WHO
Tuesday, October 31st 

8:30—9:00

Registration










9:00—9:10

Welcome and Opening







· PAHO/WHO Representative in Panamá 


Guadalupe Verdejo
9:10-- 9:40 
Meeting Methodology and Expectations 




Bryna Brennan
· Objectives and expected outcomes



Gregory Hartl
· Ways of operating








· Introduction
9:40—10:45 

Outbreak Communication in the PAHO Region



Denise Carter-













     Taylor
· Summary of plans






Maritza Labraña
· State of readiness 






10:45—11:00
Break
11:00—12:30
Outbreak Communication in the PAHO Region (Cont.)

12:30—13:30
Lunch
13:30--15:30
Outbreak Communications 2: Planning Section: 


Gregory Hartl
Workgroup Review







Marsha Vanderford

· Introduction of OC2 Project

· Walkthrough of the intended planning session 

· Case study of planning related to thrust and understanding the public

15:30—15:45 
Break
15:45—17:45
Outbreak Communication 2 Planning Section (Cont.)


Marsha Vanderford
· Group discussion of case study and planning to support 
Nadine Sunderland
OC principles thrust and understanding the public

17:45—18:00
Daily Summary







Gustavo Delgado
18:00—20:00
Welcome Reception 
Wednesday, October 31st 
8:30—10:45

Outbreak Communication 2: Planning and Evaluation


Marsha Vanderford

· Case study of planning related to transparency and
1st announcements. 
10:45—11:00 
Break
11:00—12:30
Outbreak Communication: Planning and Evaluation 


Marsha Vanderford

· Group discussion on case study and planning to           
Nadine Sunderland

support OC principles of transparency and 

1st announcements.
12:30—13:30
Lunch
13:30—15:30 
Exercise in a Box: Simulation Exercise 




Mary Carlson
· Introduction y background





Stephanie Meyer
· Scenario: Outbreak
· Facilitated discussion
15:30—15:45
Break
15:45—17:30
Simulation Exercise (Cont.)





Mary Carlson
· Scenario: Pandemic






Stephanie Meyer
· Facilitated discussion 

17:30—18:00
Daily Summary







Monica Gill
Thursday, November 1st 
08:30—10:30
Simulation Exercise (Cont.): Exercise Review



Mary Carlson
· Feedback                  





Stephanie Meyer
(What worked well, areas for improvement, recommendations)
10:30—10:45
Break
10:45—12:30
Simulation Exercise (Cont.): Implementation



Mary Carlson
· How to guide – how to implement in your community

Stephanie Meyer
· Exercise design and development guidelines 

12:30—13:30
Lunch
13:30—14:30
Review and Conclusions (cont.)





Bryna Brennan
· Adaptation lo local realities





Gregory Hartl
· Comments and suggestions
14:30—16:30
Discussion, Evaluation, Next Steps, Suggestions, and 

Bryna Brennan
Feedback








   and Team

· Action plans, needs, next steps.
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