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Objectives TAC 2006

g &

. Review progess on TAC 2005

. Review progress on 3 by 5 in the Americas

Exchange experiences on progress and
challenges in integrating HIV/STI prevention
and care

Develop common understanding of Regional
HIV/STI Plan for the Health Sector, 2006-
2015

Define steps for roll out of Regional Plan

recommendations
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Expected Outcomes

. Recommendations for roll out of Regional

Plan (country, sub-region, region)

. Recommendations on how other partners

can be involved (incl. results of HTCG)

. Consensus on baseline required for M & E

|dentification of needs and gaps between
National Plans, Regional Plan and country
budgets (BPB)

. Updated modus operandi for TAC,

comments on progress & recommendations



Organizational Overview

Day 1: Review of 3 by 5 (plenary)
Common understanding of Plan

(groups)
Day 2: M & E considerations
Roll out of Plan ( groups)
Site visits X 3
Day 3: Involvement of Partners in Regional

Plan (plenary)
International Tech. Coop facility (Brz)
Conclusions and recommendations



Organizational Overview

Day 4. Internal meeting of TAC and PAHO staff

Social events:
Day 1. Bus tour (6:45 p.m.) OPS
— bar (optional — Participants)
Day 2: Brazil Communication campaigns
(7:00 — Conf. Room) drinks — OPS

Tight time-keeping!!



Focal points for questions

Presentations: Sarah White

Rapporteurs: Jeannette Noltenius

Tickets/Logistics: No confirmation necessary
changes only Patricia Rodriguez

Pre-paid: Breakfast, lunch & room
Transportation to airport — bus

TAC: Room 5

Secretariat: Room 4



Focal points for questions

Caribbean Gottfried Hirnschall; Amalia Del Riego
OECS: Ricardo Pio Marins
Dutch: Bertha Gomez; Sonia Caffe

French: Michele Ooms; Jeannette Noltenius

Central America, Cuba
Dominican Republic Maria-Dolores Perez; Paloma Cuchi

Andean Bertha Gomez; Monica Alonso



Focal points for questions

Southern Cone: Rafael Mazin; Marco Antonio Victoria

Canada/U.S., Puerto Rico: Bilali Camara; Carol Vlassoff
Civil Society: Julia Valderrama; Paulo Lyra
TAC Members: Monica Brana: Carol Vlassoff

Development Partners: Lourdes Flor; Michele Ooms



