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Introduction



Collaborating Centres of the World Health Organization
(WHO)

Institutions designated by the WHO Director-General to provide strategic support to the Organization's
programme at the national, inter-country, regional, interregional and global levels to carry out two key
areas:

1. Implementation of the work and programme objectives set by WHO
2. Develop and strengthen institutional capacity in countries and regions*

*Referencia: OPS/OMS Collaborating Centres. https://www.OPS/OMS.int/about/collaboration/collaborating-centres Accesado el 12.13.2021

St. Jude Global designated as
PAHO/WHO Collaborating Center for Childhood Cancer

(2018-2022)

https://www.who.int/about/collaboration/collaborating-centres


WHO Global Initiative for Childhood
Cancer

Global effort aimed at achieving at least a 
60% survival rate for children with cancer

by 2030, thus saving one million more lives



Advancing cures for catastrophic
pediatric diseases through
research and treatment

Improve survival rates for
children with cancer and other
catastrophic diseases worldwide
through education, program
development, and research

St. Jude Children's Research Hospital 
and St. Jude Global – PAHO/WHO 
Collaborating Center for Childhood
Cancer

Support WHO in 3 guiding axes:

Inclusion of childhood
cancer in national
cancer control plans

Dissemination of
Innovation in Health
Systems and
commitment of leaders
Technical Support and
Participation of Global
and Regional Actors
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The St. Jude Global Health Systems Unit serves as the coordinating unit for the 
PAHO/WHO Collaborating Center for Childhood Cancer



St. Jude Global Regional and Transversal Programs

The transversal approach: resources to accelerate 
implementation and collaborations for global capacity building, 

education and research

The regional model: efficient and effective organizational 
structure for implementation

CRITICAL CARE
CULTURE AND COMMUNICATION
DISEASE BURDEN AND SIMULATION
HEALTH SYSTEMS
INFECTIOUS DISEASES
METRICS AND PERFORMANCE
NEURO-ONCOLOGY
NURSING
PALLIATIVE CARE



St. Jude Global as WHO Collaborating Centre for Childhood Cancer
Facilitating activities across WHO Headquarters, Regional and Country Offices and St. Jude Global Regional 

Programs



Tools for the Evaluation and Implementation of 
Strategies within the Global Initiative for
Childhood Cancer

Examples of collaborative work with PAHO/WHO



Example 1

Inclusion of childhood cancer in national cancer control plans



SJCARES Systems: toolkit designed to
assess the health systems environment
to scale up childhood cancer control
through systems thinking and systems
strengthening

Country Collaboration Tool for
Childhood Cancer Control (C5)
Participatory mapping tool designed to
help decision-makers in the country
identify collaborative efforts to
strengthen health systems

How can we
strengthen health systems to improve care for children

with cancer?



National context + Actors + 
Internal/External Factors across Health 

System impacting Care and Outcomes of 
Children with Cancer 

Priority 
Collaboration 

Areas 
+ National 

Summary Data

c1 c2 c3 c4 c5

Collaboration Areas 
considering Time, Values, 

Political Will and Resources



Country Collaboration for Childhood Cancer 
Control Tool (C5)

4 WHO Regions – 12 countries

9

1 1

1
20202021

Brazil
Costa Rica
El Salvador
Guatemala
Haiti
Honduras 
Nicaragua
Panamá
Dominican Republic

Mongolia
Sri Lanka
Ukrania



Objective: As part of the Global Initiative
for Childhood Cancer (GICC), PAHO and
St. Jude Global will provide support to
the members of the committees of the
National Pediatric Cancer Plan of
Guatemala, Nicaragua, Honduras, El
Salvador, Panama, Costa Rica,
Dominican Republic and Haiti in the
process of implementing their activities
prioritized within the National Plan for
Pediatric Cancer or activities within the
Regional Initiative for the SE-COMISCA
for the Integral Approach of Cancer in
Childhood and Adolescence

Agosto 2021

PAHO and St. Jude Global Workshop 
Global Initiative for Childhood Cancer: 

"How I Live" 

c5



Pre-workshop activities

1. Each Committee of National Pediatric
Cancer Plans (NSCLC) from each of the 8 
countries sent 10-15 priority activities
across the 6 health blocks

2. Each member of the 8 NSCLCs individually
responded to a survey by assigning a score 
to the value* and political will* of each of 
the priority activities

3. PAHO and St. Jude developed the
corresponding Value and Political Will
Matrices by country 

* Valor: Lo que la gente considera como formas deseables de vivir, como individuos y como miembros de la sociedad. OPS/OMS HSS Glossary
Voluntad política: el compromiso de los líderes políticos de emprender acciones para lograr un conjunto de objetivos y sostener los costos de 
esas acciones a lo largo del tiempo”. Brinkerhoff D, Public Admin Dev 2000; ODI and Save the Children 2018



c5

Value Matrix and	Political Will:	a	tool for the identification of	
high priority projects



SK = key area of service delivery, HK = key area of health personnel, IK = key area of information systems, 
MK = key area of medical products and technologies, FGK = key area of funding / governance, FK = key
area of family support and community participation

Example: Value Matrix and Political Will:
15 key activities in the next 1-2 years for the strengthening of the health

system within the PNCP in country A

15 actividades clave en los próximos 1-2 años para el fortalecimiento del sistema 
de salud dentro del PNCP en el País A

Valor VP 

SK1 Desarrollar estrategias de detección temprana, diagnóstico certero y 
tratamiento oportuno. 9.8 9.8
SK2  Elaboración de Guías y protocolos de manejo integral del niño, niñas y 
adolescente con cáncer más frecuente en el país 8.6 8.7
SK3 Coordinación entre el  Programa de Salud mental del MSP y del Departamento 
psicosocial del SNS para brindar apoyo oportuno a niños con cáncer y sus familias. 8.2 7.9
HK1 Convenio con las principales universidades para la Incorporación de la materia 
de cáncer infantil (oncopediatría) en la escuela de medicina y en las residencias 
médicas 7.8 7.7
HK2 Elaboración y ejecución de un plan de capacitación continua dirigida al 
personal del primer nivel de atención sobre cáncer infantil y los factores de riesgo 
que afectan la sobrevida de los niños. 9.5 9.6
MK1 Desarrollar  Guías de Práctica Clínicas y Protocolos clínicos con las pautas 
terapéuticas basadas en evidencia científica. 8.3 8.5
MK2 Elaborar una propuesta para la compra conjunta de medicamentos 7.8 8.0
IK1 Creación de un registro nacional de cáncer infantil de carácter obligatorio 8.8 4.6
IK2 Diseño y ejecución de una campaña nacional de comunicación sobre el cáncer 
infantil 9.0 9.3
IK3 Elaborar un instrumento de monitoreo con definición de línea de base, metas, 
indicadores e instrumentos de medición, consolidación y análisis estadístico 8.7 8.8
FGK1 Proyecto para la movilización de recurso mediante iniciativas publica y 
privadas 8.6 8.1
FGK2 Fortalecimiento y promoción de medidas multisectoriales con todos los 
sectores pertinentes de las instituciones del Estado, la sociedad civil, el sector no 
gubernamental y privado 7.7 8.5
FK1 Manual de detección temprana para el cáncer infantil y Flujograma de 
referimiento del paciente con cáncer infantil elaborado. 9.8 9.6
FK2 Creación mecanismos de difusión de los datos, para la mejora, de los servicios, 
así como de mejoras en las políticas. 8.7 8.8
FK3  Elaborar material educativo para el publico en general sobre cáncer infantil 
dirigido a la concientización de niños y adolescentes. 9.5 9.6

Discussion 15 min.
Voting 5 min.
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SK = key area of service delivery, HK = key area of health personnel, IK = key area of information systems, 
MK = key area of medical products and technologies, FGK = key area of funding / governance, FK = key 
area of family support and community participation

15 key activities in the next 1-2 years for the strengthening of the health system
within the PNCP in Country A

Valor VP 

SK1 Desarrollar estrategias de detección temprana, diagnóstico certero y 
tratamiento oportuno. 9.8 9.8
SK2  Elaboración de Guías y protocolos de manejo integral del niño, niñas y 
adolescente con cáncer más frecuente en el país 8.6 8.7
SK3 Coordinación entre el  Programa de Salud mental del MSP y del Departamento 
psicosocial del SNS para brindar apoyo oportuno a niños con cáncer y sus familias. 8.2 7.9
HK1 Convenio con las principales universidades para la Incorporación de la materia 
de cáncer infantil (oncopediatría) en la escuela de medicina y en las residencias 
médicas 7.8 7.7
HK2 Elaboración y ejecución de un plan de capacitación continua dirigida al 
personal del primer nivel de atención sobre cáncer infantil y los factores de riesgo 
que afectan la sobrevida de los niños. 9.5 9.6
MK1 Desarrollar  Guías de Práctica Clínicas y Protocolos clínicos con las pautas 
terapéuticas basadas en evidencia científica. 8.3 8.5
MK2 Elaborar una propuesta para la compra conjunta de medicamentos 7.8 8.0
IK1 Creación de un registro nacional de cáncer infantil de carácter obligatorio 8.8 4.6
IK2 Diseño y ejecución de una campaña nacional de comunicación sobre el cáncer 
infantil 9.0 9.3
IK3 Elaborar un instrumento de monitoreo con definición de línea de base, metas, 
indicadores e instrumentos de medición, consolidación y análisis estadístico 8.7 8.8
FGK1 Proyecto para la movilización de recurso mediante iniciativas publica y 
privadas 8.6 8.1
FGK2 Fortalecimiento y promoción de medidas multisectoriales con todos los 
sectores pertinentes de las instituciones del Estado, la sociedad civil, el sector no 
gubernamental y privado 7.7 8.5
FK1 Manual de detección temprana para el cáncer infantil y Flujograma de 
referimiento del paciente con cáncer infantil elaborado. 9.8 9.6
FK2 Creación mecanismos de difusión de los datos, para la mejora, de los servicios, 
así como de mejoras en las políticas. 8.7 8.8
FK3  Elaborar material educativo para el publico en general sobre cáncer infantil 
dirigido a la concientización de niños y adolescentes. 9.5 9.6

Discussion 15 min.
Voting 5 min.
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Note: the 15 priorities
were reviewed and it is
confirmed that all can be 
carried out in 1-2 years

Example: Value Matrix and Political Will:
15 key activities in the next 1-2 years for the strengthening of the health

system within the PNCP in country A



SK = key area of service delivery, HK = key area of health personnel, IK = key area of information systems, 
MK = key area of medical products and technologies, FGK = key area of funding / governance, FK = key 
area of family support and community participation

15 actividades clave en los próximos 1-2 años para el fortalecimiento del sistema 
de salud dentro del PNCP en el país A

Valor VP 

SK1 Desarrollar estrategias de detección temprana, diagnóstico certero y 
tratamiento oportuno (PILAR- LINEA ESTRATEGICA) 9.8 9.8
HK2 Elaboración y ejecución de un plan de capacitación continua dirigida al 
personal del primer nivel de atención sobre cáncer infantil y los factores de riesgo 
que afectan la sobrevida de los niños. 9.5 9.6
IK2 Lanzamiento y divulgacion de una campaña nacional de comunicación sobre el 
cáncer infantil 9.0 9.3
FK1 Finalizacion e implementación del manual  de detección temprana para el 
cáncer infantil y Flujograma de referimiento del paciente con cáncer infantil 
elaborado. 9.8 9.6
FK3  Elaborar material educativo para el publico en general sobre cáncer infantil 
dirigido a la concientización de niños y adolescentes. 9.5 9.6

Discussion 15 min.
Voting 5 min.
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FGK1 Proyecto para la movilización de recurso mediante iniciativas publica y 
privadas 8.6 8.1

Note: during the session the activities HK2, IK2 and
FK1 were reconsidered as the activities have already
started

Example: Value Matrix and Political Will:
15 key activities in the next 1-2 years for the strengthening of the health

system within the PNCP in country A



SK = key area of service delivery, HK = key area of health personnel, IK = key area of information systems, 
MK = key area of medical products and technologies, FGK = key area of funding / governance, FK = key 
area of family support and community participation

15 key activities in the next 1-2 years for the strengthening of the health system
within the PNCP in country A

Valor VP 

SK1 Desarrollar estrategias de detección temprana, diagnóstico certero y 
tratamiento oportuno (PILAR- LINEA ESTRATEGICA) 9.8 9.8
HK2 Elaboración y ejecución de un plan de capacitación continua dirigida al 
personal del primer nivel de atención sobre cáncer infantil y los factores de riesgo 
que afectan la sobrevida de los niños. 9.5 9.6
IK2 Lanzamiento y divulgacion de una campaña nacional de comunicación sobre el 
cáncer infantil 9.0 9.3
FK1 Finalizacion e implementación del manual  de detección temprana para el 
cáncer infantil y Flujograma de referimiento del paciente con cáncer infantil 
elaborado. 9.8 9.6
FK3  Elaborar material educativo para el publico en general sobre cáncer infantil 
dirigido a la concientización de niños y adolescentes. 9.5 9.6

Discussion 15 min.
Voting 5 min.
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FGK1 Proyecto para la movilización de recurso mediante iniciativas publica y 
privadas 8.6 8.1

Example: Value Matrix and Political Will:
15 key activities in the next 1-2 years for the strengthening of the health 

system within the PNCP in country A



Results:

1) Situational analysis of the six pillars of health systems - medical care of children and adolescents with
cancer

2)

2) Guidelines for Creating an Operational Plan - First Step in Developing a National Pediatric Cancer Plan 
(PNCP)

3) Identification of regional strategic priorities to strengthen the six pillars of the health system - medical 
care for children and adolescents with cancer

PAHO and St. Jude Global Workshop 
Global Childhood Cancer Initiative: "How I Live" 



Example 2

Innovation Diffusion and Leadership Engagement
Technical Support Regional/Global Stakeholder Engagement



CureAll Framework

St. Jude supporting WHO’s development of 
technical materials and packages specifically for 

childhood cancer, and materials/platforms on 
cancer/noncommunicable diseases



WHO & St. Jude Global, Global Initiative for Childhood 
Cancer Pre-Biennium Strategic Planning Event

December 2021



Objetives

1. Analyze the current CureAll
activities that support the Global
Initiative for Childhood Cancer
implementation in the six WHO
regions

2. Identify and prioritize CureAll
projects and activities that will be
accomplished in collaboration of
WHO and St. Jude Global by June
2023

WHO & St. Jude Global, Global Initiative for Childhood 
Cancer Pre-Biennium Strategic Planning Event



Six breakout group discussions per WHO Region (60 participants)
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1

2

3

Countries in the WHO Region 
involved in Global Initiative for 
Childhood Cancer Activities

Country and Regional Activities 
under the 10 CureAll Core 
Projects Framework

Consensus on Next Steps 
(2022-2023)

Strategic Planning Event Tools and Frameworks: 
situational assessment and prioritization



Graphic generated by St. Jude Children’s Research Hospital/ Health Systems Unit. 2021
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Identification and Mapping of Activities of the Global 
Initiative for Childhood Cancer in each WHO Region

1



CureAll Core Projects 
Framework

Reference: CureAll framework: OPS/OMS global initiative for childhood cancer: increasing access, advancing quality, saving lives. Pag. 90
https://apps.OPS/OMS.int/iris/handle/10665/347370 90

2
Phase of country action



*30 priorities identified by WHO Region during the  virtual WHO & St. Jude Strategic Planning Event in December 2021. These projects will be accomplished in collaboration of WHO 
and St. Jude Global by June 2023 
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Number of CureAll projects and activities by WHO Region that will be accomplished in 
collaboration of WHO and St. Jude Global by June 2023*  
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Priority projects in the 6 WHO Regions  distributed across 
3 CureAll Core Projects

86% of the
identified priority
projects in the 6
WHO Regions

3

Strengthening & linking registries 
(population & hospital based)

National cancer control strategy 
development/implementation

Implementation of cancer 
workforce training packages



St. Jude Global Transversal Programs* working with 6 WHO 
Regions in upcoming prioritized collaborative projects 

Disease Burden 
and Simulation 

Modeling (SJCARES 
Registry and ARIA)

Global Nursing
Program

Health Systems Unit 
(SJCARES Policies and 

Systems)

Palliative 
Care

* Sample based only on information available from Day 2-Strategic Planning Event from 6 WHO Regions’ MURALs

Professional 
Education
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National Cancer Control Planning

Innovation Diffusion and
Leadership Engagement

Technical Support Regional/Global
Stakeholder Engagement

Conclusions



Thank you to all our global collaborators

healthsystems@stjude.org

mailto:healthsystems@stjude.org

