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Improving CVD Clinical Management and
NCD Surveillance in the Context of COVID-19
through HEARTS Implementation: - - - - - -

Lessons Learned and Plan for Scale-Up

------

Date: 16-18 May 2023 Place: Saint Lucia
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IN THE AMERICAS

Improving CVD Clinical Management and NCD Surveillance in
the Context of COVID-19 through HEARTS Implementation:

Lessons Learned and Plan for Scale-Up

DAY 1
Tuesday May 16, 2023
08:00—08:30 Registration
08:30—-09:10 Master of Ceremonies
Moderator: Dr Sharon Belmar-George
Chief Medical Officer. Ministry of Health. Wellness and Elderly Affairs. Saint Lucia
-  Welcome
Ms. Jenny Daniel
Permanent Secretary. Ministry of Health, Wellness and Elderly Affairs. 5t. Lucia
- Remarks
Dr Amalia Del Riego
PAHO/WHO Representative for Barbados and the ECC.
- Feature Address
HEARTS in St Lucia: Strengthening PHC for Advancing NCD Management.
The Hon. Moses In. Baptiste
Minister for Health, Wellness and Elderly Affairs
- Vote of Thanks
Dr Shana M. Cyr-Philbert
Senior Medical Officer of Health & Non-Communicable Diseases Focal Point
Minister for Health, Wellness and Elderly Affairs
09:10-9:30 Moderator: Taraleen Malcolm
- HEARTS in the Americas: from Concept to Action
Pedro Ordunez and Natalia Parra
09:30—-10:00 Making the HEARTS Vision a Reality
Overview of HEARTS implementation at national, sub-national and local levels
- Facilitators and challenges. Gloria Giraldo
- New tools: Virtual courses, HEARTS App, ESTIMA tool, ENLACE.
Yenny Rodriguez
10:00—-10:15 COFFEE BREAK
10:20-11:20 Implementation Successes
Moderators: Taraleen Malcolm and Natalia Parra
Panel Discussion: Best Practices
Guyana, Trinidad & Tobago, and St. Lucia
11:20-11:30 Active Pause
11:30-12:10 Making the Impact
- Hypertension control drivers: Concept and evidence.
Jeffrey Brettler and Gloria Giraldo
12:10-13:10 LUNCH
13:15—-15:00 Breakout Sessions

Implementation strategies at health care center

Group 1 Group 2

BMU, TTO, SUR, AlA CAY, GUY, TTO, BVI
MSR, VCT, GRD DMA, BAR, LCA
ATG, BAH, LCA SUR, KNA, TCI
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IN THE AMERICAS

Improving CVD Clinical Management and NCD Surveillance in
the Context of COVID-19 through HEARTS Implementation:

Lessons Learned and Plan for Scale-Up

DAY 2
Wednesday May 17, 2023

09:00-09:20

09:30-10:30

10:30 - 10:45

10:45-12:00

12:00-13:00
13:00-14:30

14:30—14:40

14:40-16:30

Deep Dive: Clinical Pathway (Pt. 1)
Moderator: Pedro Ordunez
- HEARTS Clinical Pathway: the heart of HEARTS
Donald DiPette

Deep Dive: Clinical Pathway (Pt. 2):
- Sharing countries’ Experiences.

Moderators:
Gloria Giraldo and Jeffrey Brettler
- Appraisal check list domains:
Protocol implementation/ Hypertension treatment/ CVD risk management
Countries: BAR. BVI. DOM. GUY. LCA. TTO

COFFEE BREAK

BREAKOUT GROUPS
Updated clinical pathways review.

Group 1 Group 2

AlA, GRD, MSR, BAR, BVI, DOM,
VCT, KNA, ATG, GUY, SUR, LCA,
TCl, CYl, BMU BAH, TTO, BLZ
LUNCH

Moderator: Pedro Ordunez
- Quality Improvement and HEARTS Monitoring and Evaluation Platform
Angelo Gamarra

- Using scorecards — an evaluation tool integral to the implementation of the
clinical pathway.
Jeffrey Brettler
Active Pause

Moderators:
Gloria Giraldo and Taraleen Malcolm
- Hearts App for Systems of Monitoring and Evaluation.
Angelo Gamarra and Libardo Rodriguez

Discussion:

BREAKOUT GROUPS

Group 1 Group 2

AlA, AGT, GRD BVI, BAR, GUY
MSR, VCT, TCI TTO, BAH, BLZ
CYM, BMU, KNA LCA, DMA, SUR
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IN THE AMERICAS

Improving CVD Clinical Management and NCD Surveillance in

the Context of COVID-19 through HEARTS Implementation:
Lessons Learned and Plan for Scale-Up

DAY 3
Thursday May 18, 2023

09:00 -09:45 HEARTS and Diabetes
Moderator: Karen Roberts

- Integration of hypertension and diabetes management: Donald DiPette
WHO/PAHO Landscape — Diabetes Module, Diabetes Compact and
Panorama: Carmen Antini

Questions and Answers
09:45 -10:30 Panel Discussion: HEARTS Way forward

Moderators: Taraleen Malcolm and Gloria Giraldo
- Allana Best
- Michael Pereira
- Barry Ward
- Ritesh Dhanpat
10:30-10:50 COFFEE BREAK
11:00-13:00 Launch of Regional Webinar in Recognition of World Hypertension Day

HEARTS Team
Pedro Ordunez, Taraleen Malcolm, Natalia Parra, Yenny Rodriguez, Jeffrey Brettler,
and Donald DiPette

13:00-14:00 LUNCH

14:00 - 16:30 Monitoring Framework for NCDs for improved monitoring and Evaluation
- Roberta Caixeta
- Carmen Antini
- Gloria Giraldo
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MEETING FOR CARIBBEAN COUNTRIES IN S
MAY 15th - 19th, 2023

AGENDA

SECTION: MONITORING NONCOMMU
DISEASES IN THE CARIBBEAN:

Date: May 18th - 19th, 2023 Place: Saint Lucia
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MAY 15th - 19th, 2023 s

AGENDA

SECTION: MONITORING NONCOMMUNICABLE
DISEASES IN THE CARIBBEAN:

Date: May 18th - 19th, 2023 Place: Saint Lucia

DAY 1: May 18, 2023

Session 1: Tools available to monitor NCDs

1.30pm-2.00pm Registration

2.00pm-2.10pm Welcome and opening remarks PAHO/MoH
2.10pm-2.30pm Participants’ introductions G. Giraldo
2.30pm-2.40pm Objectives of the meeting and review of the agenda T. Malcom

The NCD Roadmap 2023-2030 for the Global Action Plan on the
2.40pm-3.00pm ) R. Caixeta
Prevention and Control of NCDs 2013-2030.

3.00pm-3.20pm Coffee break

3.00pm-3.20am WHO tools to monitor NCDs at the Healthcare Facility (online) Farshad
3.20pm-3.40pm PAHO All in One Health Platform (online) Charlie
3.40pm-4.00pm The importance of data from the Healthcare facility G. Giraldo

4.00pm-4.30pm The need to establish a National NCD Monitoring Framework R. Caixeta

4:30pm-5.00pm Closure R. Caixeta

12.30pm-1.30pm Lunch
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MAY 15th - 19th, 2023 s

AGENDA

SECTION: MONITORING NONCOMMUNICABLE
DISEASES IN THE CARIBBEAN:

Date: May 18th - 19th, 2023 Place: Saint Lucia

DAY 2: May 19, 2023
Session 2: Exchanging experiences

Countries Presentations: Anguilla, Antigua and Barbuda,_, Belize, Country
9.00am-10.20am o o o . .
British Virgin Islands, Dominica (10min per country) Representative

Questions and answers
10.20am-10.30am  njoderator: G. Giraldo Al

10.30am-10.50am Coffee break

Countries Presentations: Grenada, Guyana, Saint Kitts and Nevis, Count
oun
10.50am-12.10pm Saint Lucia, Montserrat, Trinidad and Tobago, Saint Vincent and the i )
, . Representative
Grenadines, (10min per country)
Questions and answers

12:10pm- 12.30pm  Moderator: G. Giraldo All
12.30pm-1.30pm Lunch
Session 3: The way forward — Identifying

Plenary session: Challenges and Opportunities
1.30pm-3.00pm ) )
Moderators: R. Caixeta, G. Giraldo

3.00pm-3.20pm Coffee break
Next steps
3.20pm-4.pm Moderator: R. Caixeta Al

4.40pm-5.00pm Closure R. Caixeta
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