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Performance Management Tool for National EPI teams in the Latin American and Caribbean Region
Annex 16. Final report for the self assessment - template

Component name Recommendations Component name Mechanism used

3. *Please include the spiderchart for national-level scores here

4. *Please provide a detailed overview of the findings from the self-assessment for each component

Component Total score Acheivements Challenges Recommendations

1. *Please provide a summary of the country's top priorities 
for the EPI for the next year

2. *Please indicate the scoring mechanism used  
(e.g. incase of average scores with decimal places, was the 
score rounded up or down?) 

Summary - scoring mechanismSummary - top priority

Political priority

Planning and scheduling

Detailed overview - all components

Organization and 
coordination

Information system

Cold chain

Vaccine supply

Epidimeological surveillance

HR and financial 
management

Training and supervision

Evaluation and research

Social communication

Safe vaccination

Execution

Health center
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