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Blueprint	for	a	
successful		

	
implementa/on	

1	

IS4H		

Map	out	the	link	between	
Informa/on	Systems	and	your	
Na/onal	Health	Strategy	

4	

Measure	the	level	of	
maturity	of	your	
informa/on	systems	

Define	the	HR	skills	
and	the	ICT	
infrastructure		you	
need	

Iden/fy	the	gaps,	
challenges	and	
opportuni/es		

6	

5	

•  Data	management	and	
Informa/on	technologies	

•  Management	and	
governance	

•  Knowledge	management	
and	sharing	

•  Innova/on	and	
performance	

Defini*on	of	 Informa*on	Systems	 for	Health:	 	A	mechanism	for	managing	 interoperable	systems	with	
open	 data	 that	 comes	 from	 different	 sources	 and	 that	 is	 ethically	 used,	 through	 effec9ve	 ICT	 tools,	 to	
generate	strategic	informa9on	for	the	benefit	of	public	health	

•  IS4H	Policy	
•  Digital	health	strategy	
•  Digital	literacy	program	
•  Change	management	strategy	
•  Opera/onal	plan	
•  Impact	indicators	

3	

Implement	a	tac/cal	
and	opera/onal	
roadmap	

2	

Health	situa/onal	
analysis	and	
forecas/ng	

•  Evidence-based	policy	making	
•  Informed	decisions	
•  AVer	ac/ons	reviews	
•  Public	health	interven/ons	


