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PAHO Member States’ Resolutions:
Reg. Immunization Program & Revolving Fund

1977
CD25.R27 “Establishment of the Expanded Program on 
Immunization (EPI)
and the PAHO Revolving Fund”.

2013
CD52R5 “Principles of the PAHO Revolving Fund for Vaccine 
Procurement and CD52/15 “Review of the Charge Assessed on the 
Procurement of Public Health Supplies for Member States”.

2014
CD53/23 Report “PAHO Revolving for vaccine procurement: 
Challenges and Opportunities”.

2017
CSP29/16 "Situation update on the challenges of supplying
IPV to maintain polio eradication in the Region”. 
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The Revolving Fund forms part of PAHO’s comprehensive technical support involving demand planning  - procurement 
dimensions to ensure access to affordable and assured quality vaccines, syringes and cold chain equipment . 

PAHO’s TECHNICAL COOPERATION PACKAGE
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PAHO/WHO

Source: Country reports to PAHO, Revolving Fund data for 2019-20 NH influenza season and 2020 SH influenza season. El Salvador also requested NH doses during 2019-20. 

Switch from NH to SH formulation: 
‒ Colombia (2007)
‒ El Salvador (2011)*
‒ Cuba (2015)
‒ Honduras (2015)
‒ Costa Rica (2015)
Switch from SH to NH formulation:
‒ Dominica (2016)
‒ Guatemala (2018)
‒ Suriname (2019)

Distribution of Countries in the Americas by Influenza Vaccine Formulation Used, 2020
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* Globally, the Americas has been the leading region in uptake and delivery of influenza vaccines  

Presenter
Presentation Notes
In terms of specific influenza vaccine formulation used, as you can see there is consistent use either N or S vaccine formulation in temperate areas with mix use in tropical areas The question of which is the best formulation to use in the tropics is a complex one but the key is strengthening surveillance 



RF as a Key Pillar of PAHO’s technical cooperation

More info: www.paho.org/en/revolvingfund
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COVAX deliveries – data as of June 8

LATAM & Caribbean GLOBAL

31 (~24%) 129Countries served

Volume and Doses17.6 M (~23%) 78.1 M

http://www.paho.org/en/revolvingfund


Access is not equal across PAHO RF Member States

NOTES
• Overseas territories are not included (the Netherlands and the UK have committed to providing vaccine to cover the full population)
• Does not include doses procured through African Medical Supplies Platform (AMSP)
• Based on supply agreements known to PAHO; there is limited visibility into future donations and bilateral deals
• No adjustment for coverage or wastage; adjusted for doses in schedule
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30 % or less

30 % - 50%
50 % - 95%

95% or more

• Haiti 
• Jamaica
• Nicaragua

• Antigua and 
Barbuda

• Bolivia
• Colombia
• Costa Rica 
• Dominica 
• Ecuador
• El Salvador 
• Panama 
• Paraguay 
• Uruguay

• Brazil
• Chile 
• Cuba (pending Soberana-02)
• Dominican Republic 
• Guatemala 
• Mexico 
• Peru 

• Argentina
• Barbados
• The 

Bahamas
• Belize 
• Grenada
• Guyana
• Honduras

• St. Kitts and 
Nevis

• St Lucia
• St Vincent 

and the 
Grenadines

• Suriname
• Trinidad and 

Tobago
• Venezuela

Percentage of population covered by existing agreements (May 2021)

• Caribbean and AMC Member States are being left behind
• Access in Brazil and Cuba is heavily dependent on the success of national manufacturers



COVID-19 Vaccine demand dynamics are rapidly evolving and 
will continue to change
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Demand 
Plan

• Delivery capacity to reach 
target populations

• Supply chain complexity
• Wastage rates
• Adverse reactions
• Acceptability and uptake
• PAHO TAG

NATIONAL 
IMMUNIZATION 

PROGRAMS

VACCINE 
PROFILE

• Duration of protection
• Cold chain, storage and 

handling conditions
• Expansion of target 

populations (e.g. 
pregnant, children)

• WHO SAGE, WHO EUL

NATIONAL 
COVID-19 

STRATEGY & 
FINANCING

VIRUS 
EVOLUTION & 

EPIDEMIOLOGY

SUPPLY 
AGREEMENTS
(COVAX, BILATERAL 

DEALS, 
DONATIONS, ETC)

COVID-19 
VACCINE 
DEMAND

• Target populations
• Public health objectives
• Control and prevention of 

transmission (vaccine + other)
• WHO SAGE, PAHO TAG

• Budgetary/fiscal constraints
• CVIC tool and partners platform

• Variants of concern
• Requirements for boosters or next generation vaccines
• WHO R&D blueprint
• WHO SAGE, PAHO TAG

• COVAX participation ratios for 2021
• COVAX dose sharing and cost sharing
• N% Covered by bilateral agreements, 

donations, licensing agreements
• WHO manufacturing taskforce
• COVAX 2022+ and supplier strategies
• COVID-19 Vaccine Market Assessment 

(WHO, UNICEF, Gavi, BMGF, PAHO)



Understanding Supply & Market Dynamics

Pipeline Products and Regulatory Pathways Mapping Tech. Transfer 
& Regional Opportunities

https://launchandscalefaster.org/COVID-19

Ratio of deals per country population 

• Facilitating intra-regional dose-sharing

Monitoring Bilateral Deals

• Monitoring global supply projections and 
availability 

• Identification of optimal product preferences 
and affordability options for PAHO MS

• Continued engagement with the COVAX 
Facility and global partners



Demand scenarios for COVID-19 vaccines in 2022 and beyond

• 2022 supply will depend on strategies to address variants (e.g. multivalent vaccines) and signals 
from global strategy (anticipated demand will impact scale-up plans and potential exit from the 
market).

• Currently, the WHO SAGE position that there is not yet conclusive evidence on vaccine protection 
against VOCs

• Current unknowns and future dynamics will require interactive demand planning and supply 
matching approach in 2022 and beyond. PAHO RF role will be critical to ensure demand X supply 
match. 

Overall Demographic Estimates in Latin American and Caribbean Countries 

Total Population Adult 18+ population Over 65+ Health Care Workers

650 M 465 M 55 M 23 M



Upcoming: Online COVID-19 Vaccine Demand Mapping Platform

Purpose: to forecast demand for COVID-19 vaccines in Member States
for 2021 and 2022

Components of the tool:
• Verify target population and prioritisation (who do you aim to

vaccinate?)
• Verify supply agreements (what is your anticipated vaccine

supply?)
• Forecast additional vaccine needs for 2021 and 2022
• Express initial vaccine preferences

Outcome: the information will inform the PAHO strategy for equitable
access to COVID-19 vaccines, including scenario building for demand in
2022 and beyond
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Media contacts 

https://www.paho.org/en/
covid-19-vaccines

https://www.paho.org
/en/revolvingfund

https://extranet.who.int/pqweb/
sites/default/files/documents/St
atus_COVID_VAX_20Jan2021
_v2.pdf

The role of the Revolving Fund in Global 
Initiatives and Opportunities for Member 
States to engage in the COVAX facility 
through PAHO Revolving Fund.

Revolving Fund data infographic
Sebastian Oliel | Daniel Epstein | Nancy Nusser
mediateam@paho.org

https://www.paho.org/en/covid-19-vaccines
https://www.paho.org/en/revolving-fund
https://extranet.who.int/pqweb/sites/default/files/documents/Status_COVID_VAX_20Jan2021_v2.pdf
mailto:mediateam@paho.org
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