
EWAR Concept and Implementation 
of EWARS-in-a-Box During Complex 
Emergencies

PAHO Health Emergencies (PHE)



What is EWAR?

The objective of early

warning, alert and response

(EWAR) is to support the

early detection and rapid

response to  acute public

health events of any origin.
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Outbreak response without early warning



Outbreak response with early warning



Role of EWAR during emergencies



The Operational Importance

One of the most urgent priorities in 

an emergency is to establish a 

functioning EWAR system to rapidly 

detect and respond to outbreaks.

Underperforming or disrupted surveillance 
systems 

Risk factors for the transmission of 
communicable diseases 



EWAR in emergencies

Steps

1. Agree on strategy

2. Select priority diseases and other hazards

3. Define case definitions

4. Define alert thresholds

5. Strengthen data collection and reporting



Gaps in past emergencies

Information 

delays

Paper-based 

forms

No integrated 

surveillance strategy 
Unreliable 

communication 

channel

Data stored in un-

analyzable formats

Limited analysis or 

reporting



Proposed solution
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Configuration 



EWARS – Guyana – Facility Reporting Forms



Early Warning 



EWARS – Guyana – Automatically generated reports  



The Early Warning, Alert and Response System (EWARS)

Simple Rapid Deployment Flexible

Guiding Principles 
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