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What is QUALITY?

Guidelines & Policies

Laboratory Systems

Facility

Person





ÅάǿƘƻƭŜ-ƎŜƴƻƳŜ ǎŜǉǳŜƴŎƛƴƎ ό²D{ύ Ƙŀǎ ŜƳŜǊƎŜŘ ŀǎ ŀ ΨƻƴŜ-
ǎǘŜǇΩ ǘŜǎǘ ŦƻǊ ŜǇƛŘŜƳƛƻƭƻƎƛŎŀƭ ŀƴŘ ǇǊŜŘƛŎǘƛǾŜ !{¢ ǊŜǎǳƭǘǎέ 
(Doyle, R., et. al., 2019)

ÅNew technologies 

QUALITY in Laboratories: New 
Technologies? 

IŜǊŜΩǎ ǘƘŜ ǇǊƻōƭŜƳΧΦ
ÅStandardization 
ÅQuality measures
ÅNot used properly 

wŜǎǳƭǘǎ ƛƴΧ
ÅDifferent diagnostic results
ÅάIŀŘ ǘƘŜ ǊŜǎǳƭǘǎ ōŜŜƴ ǳǎŜŘ ǘƻ ǇǊŜŘƛŎǘ !{¢ ŀƴŘ ƎǳƛŘŜ 

treatment a different antibiotic would have been 
recommended for each isolate by at least one 
ƭŀōƻǊŀǘƻǊȅέ (Doyle, R., et al., 2019) 



Why Quality is Important? 

ÅWe assess laboratories using the WHO SLIPTA checklist 
üMentorship approach to help  level laboratories

ÅWe find there is not much in place for QMS 
ÅIn conjunction with QMS we focus on technical areas of 

the laboratory



bŀƳǇǳƭŀΩǎ ¢. 
Reference Lab in 
Mozambique just 
received 3 Stars


