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Steps to Implementation
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Planning & Coordination

* district training plan (ONE per district)
* agenda for 3 days

* proposed participants
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Logistics

* Work with Coordinator to finalize
* Submit for concurrence to relevant Ministry
* PAHO to work on venue, catering. training date

* Maintain participants informed
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Implementation

* Meetings to review logistics
* Final planning and coordination

* PAHO to be present on the day of the workshop
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District Timelines

* 30 March 2023: Submission of district training plans
* 27 April 2023: Secure concurrence from Ministries

* 15 June 2023: Complete all district trainings
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Request for Concurrence
Recruitment of Consultant

Virtual Training

In-Person Training

District Planning & Coordination
District Workshops
Final Report
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How will funding be managed-
- By PAHO
* Through vendors (venues, caterers) in districts

* PAHO policies
 per diems cannot be issued for persons who work in same
district as where training is taking place

* Per diems are issued based on overnight stay for out-district
residents
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Approvals for the activity

* PAHO works at central level (CEOs) for concurrence
for activities

* Invitations are issued through coordination with
CEOs

» Sufficient lead time is needed to allow for CEO’s
response
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Additional Questions?

* Or direct questions to
 aranapei@paho.org or
* 603-0462



mailto:aranapei@paho.org
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